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Purpose of the Course:
----------------------

To familiar students with the managerial decision making process by (1) exploring various data classification & allocation techniques for providing information to internal and external users (2) discussing alternative methods of measuring contribution to the organization and evaluating the impacts of various cost behaviors, classifications, and allocations in rendering short and long range managerial decisions, (3) discussing various types of relevant accounting data for planning, control & decision making, (4) understanding the preparation and application of budgeting in making managerial decisions.

General Learning Objectives:
----------------------------

Develop logical thinking and problem solving skills by solving appropriate problems and cases and by focusing on how to develop and weigh alternative courses of action in decision situations. 

Learn the application of mathematical and logical reasoning and techniques to solve managerial accounting problems, even in those cases that information is presented in an unfamiliar format, or the information seems partial or incomplete.

Enhance communication skills by analyzing and presenting problems and cases.

Students Responsibilities:
--------------------------

As business majors you are expected to conduct yourself in a professional and ethical manner. It is, therefore, important that you observe the following rules:

Come to class on-time and do not leave during or before the class ends. (If it is an emergency, obtain permission before class starts.)  

Regular attendance is necessary.  If you miss a class, it is your responsibility to find out what happened in class and whether there were any changes in assignment, etc.

Be prepared for class by doing your reading and homework.  Turn organized and neat assignments on time. Be ethical. Remember HONESTY IS THE BEST POLICY.

The following selected assignments from you text book should be completed and tuned in for credit.

All the assignments should be organized in a notebook with a TABLE OF CONTENT similar to the one follows:


Table of Contents

     Problem Number                             



Page Number

     -----------------------                          




 ------------------

Your notebooks will be collected and graded at each exam day.
Grading Policy:
---------------   


             Points
points        grade     points     grade

                                 

---------          -----------         -------     ---------        -----

1st.   Exam.              30%      95-100      A    70-75    C   

2      Exam.              30%      90-94       A-   

Final  Exam.              30%      87-89       B+   67-69    D+

homework & participation           84-86       B    64-66    D

Quizzes                   10%      80-83       B-   60-63    D-

                         -----     76-79       C+   0 –59    F      

Total                    100%                                      

ASSIGNMENTS

DATE                  TOPICS       

 
 CHAPTERS 
   ASSIGNMENTS
Week 1 
How well I am Doinng


16

     

Aug. 23
Financial Statements Analysis



Week 2
Financial Statements Analysis

16
Ch.16-1,2,3,4,5
Aug.28,30








6,7
Week 3
Managerial Accounting & Business
 1
Ch. 1-4,6,7
Sep. 4,6
Environment- Ethics
Week 4
Cost Term, Concept, and 


 2
Ch. 2-1,2,5,6,7,

Sep. 11,13   
Classifications





25,28,29
Week 5
Job-Order Costing



 3
Ch. 3-4,5,6,7,9
Sep. 18,20
Week 6
Activity-Based Costing &


8
Ch. 8-
Sep. 25,
Cost Allocation
Sep 27
EXAM 1

  

Week 7
 
Oct. 2 

Activity-Based Costing & Allocation
8
Ch. 8-2,3,4,5,6,7
Oct. 4

Cost Behavior: Analysis & Use

5
Ch. 5-
Week 8
Cost Behavior: Analysis & Use

5
Ch. 5-1,3,5,6,12,13,15,16
Oct. 9,11

Week 9
Cost-Volume-Profit Relationships

6
Ch. 6- 18,19,20,23
Oct. 16,18

Week 10
Relevant Costs for Decision
       
13
Ch. 13-2,3,4,5,6,7,8,11,

Oct. 23,25
Making






 12,13

Week 11        Profit Planning 



9
Ch. 9-
Oct. 30

Nov. 1

EXAM 2







 
Week 12        Profit Planning



9
Ch. 9-2,3,4,5,6,1,8,9
Nov.6,8

Week 13
Standard Costing



10
Ch. 10-1,2,3,4
Nov. 13,15
Week 14 



Nov. 20
Flexiblel Budget(Pages 474-481)

11
Ch. 11-1,2,3,4
Nov. 22   
Thanks Giving Holiday
Week 15 
Capital Budgeting



14,    Ch. 14-1,2,3,4,7,8 

 Nov. 27,29







Week 16
Decentralization & Performance

12
Ch

Dec.4,6

