May 4, 2016 EPC APPROVAL REVISIONS MADE  

Program Review: Self-Study Guidelines
The primary purpose of program review is to maintain and strengthen the quality of academic programs through the collection of evidence regarding student learning and reflective academic planning.  A formal review of existing degree programs is required on a periodic basis by California State University Board of Trustees policy, WSCUC (WASC) guidelines for accreditation and other discipline-based accrediting bodies.  (See Academic Program and Resource Planning in the California State University and Colleges, Program Review Policy, July, 1980.)  The self-study is meant to be a working document that implements the above policy, ties annual assessment results into long-term planning, and combines information from various reports (e.g., annual assessment report, annual college report, 5-year plan) into one document.

--------------------------------------------------------------------------------------------------------------------
Section 1. BASIC PRINCIPLES FOR PROGRAM REVIEW

· Program review is an opportunity for faculty to conduct an evaluation of each degree.  It provides an opportunity to define and reinforce program strengths, recognize challenges, and engage in creative problem solving to implement identified changes.  It reviews changes made since the last self-study in an effort to plan for changes and improvements to focus on over next five-six years.  
· Program review and assessment are on-going processes that result from faculty involvement in programmatic self-reflection through its link with the program mission, student learning outcomes, and assessment activities.  On-going assessment (as reported in the annual assessment reports, the 6-year assessment plan, and the previous Departmental or Program MOU) form the basis for a program’s self-study, program review and academic planning.
· Program review is the result of faculty’s involvement in programmatic self-reflection through its link with the program’s mission, student learning outcomes, and assessment activities
Section 2. SELF-STUDY GUIDELINES

The self-study serves as a vehicle for a program to assess its academic plans and to link to the fundamental learning outcomes of the college (in which the degree(s) is housed) and University. The program chair, director, coordinator, or lead is responsible for the organization and development of the self-study report.  It is highly recommended that another faculty member help the chair in writing the self-study.  
The review process allows programs to focus self-study activities on issues that are specifically important to the degree(s) and program. The core of the review process is a self-study conducted by the faculty.  It should evolve over the semester from a series of faculty-driven discussions that critically examine the effectiveness of the program – it is a self-reflective moment in the history of the overall program. The assessment data, the last MOU, and other evaluation materials are presented to facilitate discussions that identify strengths and challenges.  The initial discussions should strive to reach consensus on the key strengths and challenges that occurred over the review period (typically the previous five years or time since last self-study) and how these might affect the future direction of the program. The discussions should engage instructional faculty (tenure-track, lecturers, TA’s), staff, and students (current and alumni).  
Once these discussions have occurred, the departmental program review leadership (i.e., the self-study author) should start to work with the chair to assemble the information and related materials – ever mindful of the need for on-going consultations with the whole program faculty.  

All information in the Self-Study applies to what has occurred since the last program review, what the program is doing now, and plans for the program for the years between now and the next program review.  The self-study report is sequenced into six parts (including appendixes):

Part 1:  Overview of the Program (Curriculum, Students, Faculty, & Staff)
· Relevant background information since the last program review.  

· Demographic information from the Institutional Research (IR) website.

Part 2:  Departmental Climate 
· Consider departmental [cultural] climate in the areas of SLOs, hiring, RTP, and/or curriculum.   
Part 3:  Assessment and Strategic Planning
· Changes implemented, needed, and begun as the result of assessment. 

· Other strategic planning activities.
Part 4:  Key Strengths and Challenges

· Emerged from Program or Department-wide discussions or both. 
Part 5:  MOU

· Response to Most Recent MOU. 

Part 6:  Appendixes 

Further explanation of each part follows in template format.  The word ‘program’ is used to refer to the department or program in which the degree is housed.  You are welcome to type your answers in or use your own format to write your self-study.  
Section 3. PROGRAM REVIEW SELF-STUDY REPORT FORMAT
COVER PAGE
Official Title of Degree(s) and Year Degree(s) Initiated 

Name of Department or Program
Department or Program Website

Name of Accredited Degree(s), Accrediting Body, and Accreditation Dates in Department or Program 

College

Department Chair-Director-Coordinator-Lead
Faculty Self-Study Leader-Person(s) Responsible for Report Preparation (Other than Chair)
Signature of Chair-Director-Coordinator-Lead
Signature of Dean(s)
Date Report Completed & Submitted to Office of Academic Assessment & Program Review

Program Review Coordinator Contact:  Bonnie Paller, bonnie.paller@csun.edu, 818-677-6717
TABLE OF CONTENTS 
SELF-STUDY TEXT:  The self-study should be concise.  The suggested page length is 20-25 pages; not including appendices.   Be sure to distinguish undergraduate and graduate degree changes when the report covers both types of degrees 
Part 1. Self-Study Process and Overview of the Program (suggested 4-5 pages)
A. Development of Self-Study:
· Briefly describe the self-study process from its launch to the completion of the written report. 
B. Program Introduction: 

· Provide a brief introduction that includes a short history of the program since its inception or since its last program review, the mission, and its student learning outcomes.  

C. Program Overview:  Undergraduate and Graduate Degrees and Related Curriculum & Student Enrollment:  (Discuss and Provide Sub-Headings for Undergraduate and Graduate Degrees Separately)
· Briefly describe the structure of each undergraduate and graduate degree in the major, including options, concentrations, or specializations; units required; course sequencing; gateway and capstone courses, including the thesis or graduate project.  Distinguish state-support degree programs from self-support degree programs.  

· Summarize present enrollment, enrollment trends over period of review, and projected trends.  
· Summarize student success data including degree completion rate, number of degrees awarded, retention rates from year 1 to year 2, and average time to degree for each degree program.  Use CSUN Counts and the CSU Student Success Dashboard through the CSUN portal in the section Data Spectrum, or on the Institutional Research website. Contact IR via email if you need further information.  
· Briefly describe changes and trends in the discipline that have impacted your curriculum and actions taken or planned to respond to the changes. If relevant, include external changes (e.g., community needs for graduates in the discipline) and their effect on academic offerings. (Not new but moved from Part 4 to here.)
· Describe certificates offered and how they are reviewed (if applicable).
D. Faculty and Support Staff:  
· Provide numbers, role in the program, and changes during the period of the review for the following:  (1) Tenured and tenure-track faculty, (2) Lecturers, full- and part-time, (3) Teaching assistants, and (4) Clerical and technical support staff.  
· Scholarly and professional contributions made by faculty to their disciplines and/or local, regional, and global society and plans to enhance development of opportunities for faculty to pursue research and scholarly activities.

E. Advisement and Student Support: 
· Provide a brief description of the advisement process used in the program. 
· Identify procedures used to assess quality of advisement.

· Describe the role played by the College Satellite Student Services Center/EOP in advisement of the majors.
· Note scholarly and professional contributions made by your students and graduates to the disciplines and/or local, regional, and global society and plans to enhance development of opportunities for students to pursue research and scholarly activities
F. Service and Connections with Campus and Community:   
· Provide a brief description of curriculum or program changes such as:  (1) General education courses, (2) Courses for prospective K-12 teachers, (3) Service courses required by other majors, and (4) Co-Curriculum activities.  

G. Resources:  

· Explain resources (faculty, staff, funding, space, IT and/or equipment) that have been crucial in enhancing or hindering your programs (i.e., external funding and/or innovative activities that have enhanced your programs).

Part 2. Departmental [Cultural] Climate Actions (suggested 1-2 pages).  Departmental climate refers to “campus climate,”  which are “behaviors or interactions within a workplace or learning environment that can influence whether an individual feels personally valued and treated fairly” (page 1 of Justifications for a Campus-Wide Climate Survey for Students, Staff, and Faculty at CSUN).  
A.
Creating a Positive Departmental Climate:  
· Discuss how faculty and staff create a positive departmental climate.  Please think broadly about cultural issues including race, ethnic/cultural identity/cultural orientation, religion, sexual orientation, gender/ gender identity, disability, social economic status, veteran status, national origin, age, language, and employment rank.  Consider department climate in the areas of SLOs, hiring, RTP, and curriculum.  

B.
Identification of Problems and Solutions:  
· After looking at the cultural breakdown of your faculty and students, discuss any problems in disparity/inequity and/or conflicts and what your program has done in the past and plans to do in the future to address these problems.  Questions to consider addressing in this section: 
1. How do you handle conflicts between faculty, staff, or students?  

2. How have you changed your curriculum to include cultural issues?

3. If exit interviews are conducted, what campus climate issues arose?  

4. How do you encourage students to participate in classroom activities?

Part 3.  Assessment and Strategic Planning (suggested 6-7 pages).  Use information from your annual assessment reports for discussions in each of the following sections. For multiple degree programs, provide separate discussions for each program. For assessment of courses within General Education, provide a separate discussion.
A.
Assessment Results:  
· Discuss student learning outcomes that warranted attention (i.e., were reinforced or needed updates or changes), including strengths and weaknesses in student achievements of learning outcomes.  
· Describe actions taken to improve program or course effectiveness based on evidence collected by the assessment process and subsequent faculty discussions. 

· Explain actions planned to improve program or course effectiveness based on assessment evidence.  

· Describe how changes relate to College or University competencies such as critical thinking, oral communication, written communication, quantitative literacy, and information literacy, if relevant.

· Discuss any changes to the 5-Year Plan and how well they worked or are working.  
B. 
Assessment Changes:

· Describe actions taken to improve the assessment process.  
· Describe actions planned to improve the assessment process.

C.
Strategic Plan and its Implementation:
· Describe how any changes do or will align with the College and CSUN mission.  Click to read CSUN mission statement.   

Part 4. Discussion of Key Strengths and Challenges (3-4 pages).  Be sure to include strengths and weaknesses for each degree.  
A. Strengths:  

· Provide three to five strengths that were identified during the self-study process and how they relate to the program/degree(s) now and in the future.  
B. Challenges:  

· Provide three to five challenges that were identified during the self-study process and how they relate to the program/degree(s) now and in the future.      
Part 5. Discussion of the Department’s (or Program’s) MOU: (1-2 pages) 

Discuss any additional actions or recommendations listed in the last MOU which were not already mentioned in your report.  Please go through the MOU and note which section of the self-study deals with each recommendation.  
Part 6. Appendices (no page limit) Include:
· Memorandum of Understanding from the Previous Review (if not included in Part 5 above)
· Program SLOs, 5-year assessment plan and matrices (see illustrations in The Assessment Connection below)
· Annual assessment reports for each year of the review period
· Faculty Vitae (2-page versions preferred)
· List of all General Education courses that carry the program prefix in the course list of the most recent University Catalog.  Include enrollment data for the last five years.

· Data from Institutional Research as relevant, with analysis for each degree.

· Any other documents referred to in Self-Study and/or unique to department/degrees

The Assessment Connection
Create a matrix showing which courses in each degree meet which of the student learning objectives (SLO) of the degree, and if they introduce, develop, or master each SLO.  Plot the degree’s courses along the side of the matrix and the student learning objectives across the top of the matrix as shown in the following example:

COURSES TAUGHT AND STUDENT LEARNING OBJECTIVE(S) FULFILLED
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I=introduced; D=developed; M=mastered
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