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Department of Philosophy
Personnel Criteria, Policies, and Procedures

Preamble
The following are additions to Section 600 and Section 700 of the Administrative Manual.

A. Contributions to Field of Study

il The Department of Philosophy considers as publication all and only items
included in the University’s definition of publication which have been published or have
received final editorial acceptance for publication. Documentation must be provided by
the Candidate.

2, The Department of Philosophy does not recognize equivalencies to publication.

8. The Department of Philosophy recognizes various types of contribution to the field
of study that are not covered by the University’s definition of publication. These include:

(1) oral presentation of written original academic research in a professionally recognized
forum outside the Department;

(2) oral presentation of written commentary on academic research in a professionally
recognized forum outside the Department;

(3) editing of an academic journal or anthology;
(4) refereeing for an academic journal or publisher;
(5) organizing an academic conference or meeting;

(6) serving as an officer of a professionally recognized academic body; e.g., the American
Philosophical Association;

and

(7) founding a new professional association.
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These activities should be placed in the category of contributions to the field of study, but
not in the sub-category of publication. Such contributions should be given full
appropriate consideration in personnel evaluations.

4. A faculty member being considered for tenure or promotion shall provide clear
evidence of publication and other contributions to the field that demonstrates continued
growth as a recognized scholar and contributor to the field of study since appointment at
this institution, or since last promotion as appropriate.

5. In evaluating publications and other contributions to the field of study, the
Department of Philosophy considers the quality of the contributions and their likely
impact on the discipline to be of primary importance, overriding quantitative
considerations.

6. The Department of Philosophy makes distinctions of relative weight among
contributions to the field of study. In assessing a Candidate’s contributions to the field of
study, the weights of items are not represented numerically.

Z. Letters from the Departmental Chair and the Department Personnel Committee
shall explain the relative weights assigned to contributions to the field of study and the
reasoning for the assignments.

8. In general, the Department of Philosophy determines the relative weights of
contributions to the field of study according to the following guidelines:

(1) Published work is weightier than other contributions to the field.

(2) Original research is weightier than critical discussion, commentary, review, and
overview.

(38) Longer, sustained work is weightier than shorter, curtailed work: e.g., a book of
normal length is weightier than a journal article of normal length.

(4) The weight of an item is proportional to the professional reputation of the forum in
which it appears.

In cases where the Department Chair or Department Personnel Committee’s assessment

of an item’s weight departs from these guidelines, their letter shall explain the reason for
divergence.
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B. Evaluation of Teaching

a. Class Visit Policy for Full-Time Faculty

1. Current candidates for retention, tenure, or promotion

(1) Each academic year, all faculty under current consideration for retention, tenure, or
promotion have some class or classes visited by two (or more) tenured faculty members. One
of the visitors must be a member of the Department Personnel Committee or their
designee, and one must be the Department Chair (or the Department Chair’s designee).

(2) The Candidate may request that the visits be conducted by a particular member or
members of the Personnel Committee, or that the Department Personnel Committee
designate a particular faculty member or members to serve as their designee(s), or that
the Department Chair designate a particular faculty member to serve as the Chair’s
designee.

(3) Each visitor writes a report comprising a description and evaluation of the conduct of
the class for inclusion in the Candidate’s Personnel Action File.

(4) It is suggested that the Candidate and visitor confer before class regarding the methods
and goals of the Candidate’s teaching and after the class regarding what happened in the
class and how it should be interpreted.

2. Elective visits

(1) Although the above requirement of class visit applies only to current candidates for
retention, tenure, or promotion, all faculty members can avail themselves of this
procedure as one way of providing information regarding their teaching effectiveness.
However, there is no request or expectation that such faculty members will do so.

(2) Such faculty members may request that the visitor provide a written report of the visit.
Such reports may be included in the faculty member’s Personnel Information File in
future personnel actions as evidence of teaching effectiveness. This in no way affects or

satisfies the requirements of B.a.1.

b. Class Visit Policy for Part-Time Lecturers
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1, The class of a part-time, nonpermanent lecturer is visited at the times required by
Section 700 and whenever the College Dean, Department Chair or Department Personnel
Committee mandates.

2, The required written report of the visit should comprise a description and
evaluation of the conduct of the class.

3. It is suggested that the lecturer and visitor confer before class regarding the
methods and goals of the lecturer’s teaching and after the class regarding what happened
in the class and how it should be interpreted.

G Teaching Evaluation Forms

1. In addition to the University’s written student questionnaire evaluation forms, an
instructor may, with the Department Chair’s approval, have the Department distribute an
additional questionnaire. The Department Chair’s approval is not required if the
instructor wishes to independently distribute an additional questionnaire.

2 Student course evaluations are conducted in all philosophy classes taught in the
Fall Semester. Course evaluations are also conducted in all Spring Semester classes taught
by part-time faculty, by first-year probationary faculty, by full-time faculty who taught
fewer than two classes in the Fall Semester, and by any faculty who request Spring
Semester evaluations.

d. Student Consultation

1. The Department Personnel Committee shall provide students with the opportunity
to consult with the Committee regarding the teaching performance of faculty being
considered for retention, tenure or promotion.

2. An announcement inviting student consultation is posted in the Departmental

Conference Room, and copies are sent via email to all philosophy majors. The Candidate
is encouraged to read the announcement to students in all of their classes.
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