
California State University, Northridge 
Academic Affairs 

 
2014/15 PLANNING FORM 

 
This form is intended to present the plans for the whole college. Please briefly describe the processes and 
actions that your college will undertake in 2014/15 and up to three years beyond that address the planning 
actions below and how these connect to Academic Affairs’ priorities of academic quality (access, 
assessment, research, learning-centered, and ongoing programs), student engagement (advising, 
retention, graduation rates, student involvement in faculty research, and shared values (CSUN Planning 
Priorities, collaboration, IT Vision@2015, Campus Sustainability Plan, and revenue enhancement). 
Indicate how your plans include assessment. 

 
Our planning is done in the context of overall university planning. In order to effectively integrate our 
planning efforts, please refer to the following: 

• CSUN Planning Priorities 
• The Campus Sustainability Plan 
• IT Vision@2015 

 
The planning document should be no longer than seven pages, using 12-pt Times new Roman font, 
including one page that reflects on the college’s achievement of outcomes set in last year’s plan. 

 
Initial drafts are due by November 1, 2013; final drafts are due by December 20, 2013. 

 
Please submit planning documents by uploading to myCSUNbox only. (Deans will be provided access 
to an Academic Affairs 2014/15 Planning folder in myCSUNbox.) 

 
 

Planning Actions 
 

1.   Demonstrating Student Success (through access, advising, retention, graduation rates, student 
involvement in faculty research, and assessment) 

2.   Supporting New Faculty 
3.   Demonstrating Integrated Planning: Actions to Meet IT Vision@2015 and the Campus 

Sustainability Plan 
4.   Increasing Basic and Applied Research and Sponsored Programs 
5.   Increasing Revenue Generation 
6.   Creating and Maintaining Partnerships with the Community 

http://www.csun.edu/sites/default/files/csun-planning-priorities-accessible.pdf
http://www.csun.edu/sustainability/wp-content/uploads/2013/06/CSUN_Sust_Plan.pdf
http://www.csun.edu/it/vision2015


2  

 

COLLEGE/UNIT: The Tseng College 
 
REFLECTION ON OUTCOMES FROM 2013/14 PLAN   While it is a bit too early to be 
certain about the outcomes for 2013/2014, we are on track to achieve most of our goals (see 
attachment A). Summer Session was a bit lower than expected in enrollment and revenue (CSUN 
was able to offer the courses students needed during the academic year – which its good news 
but it leads to lower demand for summer courses, and likely for Winter Term 2014 too -- we will 
plan and budget accordingly for Summer Session 2014 since CSUN is meeting demands during 
the Fall and Spring Semesters again this year). Other programs are a bit ahead of pace so we still 
hope to come out on budget. 

 
We are now approaching four years of double-digit growth. We thought it wise to wait until we 
had a stable pattern of growth to fill some vacancies and add to staff, but the pace of growth was 
so fast that it has strained capacity and we are now making a number of important new hires. 
That strained capacity will impact the pace of growth if we are not able to make the hires needed 
in time to impact 2014/2015. At the same time, our success and growing reputation has made 
some of our key staff attractive to other institutions. Add to that the fact that salaries have be flat 
for a long time and now that the economy is picking up a bit and other institutions are hiring, 
staff see positions at other institutions that are paying more than they are currently making. For 
example, we recently lost a key professional to a regional community college that was paying 
$10,000 more per year for basically the same position. These shifts have added to the number of 
hires we will need over the next few months to support both current programs and maintain our 
pace of growth. 

 
During 2013/2014 we assumed added responsibilities for the overall University’s international 
doings. This added to the demands on time and attention. This is also true of the rather 
remarkable success of our efforts to enhance CSUN’s visibility and influence in the region (with 
a focus on graduate education and applied research). While we did believe this effort was long 
overdue and could be very successful for CSUN, it has led to a wide range of significant 
opportunities for CSUN but each requires time and attention to cultivate (even when the plan is 
to eventually hand those over to others in the University – as with the emerging CSUN/LACI 
incubator). We plan to press ahead with both international efforts and the expanded outreach 
effort as an ongoing part of or work, but it has required some shifts in 2013/2014 in how we 
allocate staff time and talent and, while the additions have not added to our sense of the positions 
needed to support growth (and fill unexpected vacancies), it has shifted our sense of the range of 
skills needed to push forward. The new building was approved this year and that is an important 
milestone for the College that will require time and attention over the next two years or more. 

 
We have recently added a new web technical specialist and are searching for a new digital 
marketing specialist – by the end of spring 2014 these two positions combined with others 
should take us to another level of marketing and customer relationship management. Keeping 
growth going requires evolving strategies on a number of fronts. 
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2014/15 PLANNING FORM 
 
 
 
1.   Demonstrating Student Success (through access, advising, retention, graduation rates, 

student involvement in faculty research, and assessment) 
 
Our on-time graduation rates remain very high but we believe we can do more to enhance 
student engagement particularly in online programs. In 2014/2015 the first fully online programs 
will launch that will also use IPads to enhance student engagement. We are also adding to our 
staff a more senior instructional designer with background in learning theory, conceptual 
development theory, instructional strategies, and faculty development. This should allow us to 
work with faculty more comprehensively as new fully online programs are developed to enhance 
the elements of course design and instructional strategy that impact student engagement and high 
level learning for greater educational impact – with a focus on supporting faculty in the 
development of programs that cultivate advanced conceptual skills along with field knowledge. 

 
With each new self-support program (face-to-face or online) we invest in the development of an 
integrated curriculum that includes a similar range of engagement in research, assignments that 
link theory to practice, fieldwork or practica, and the like into the program as an essential 
component of the overall learning experience the program provides. The approach to program 
development focuses first on program level learning outcomes and then on developing courses 
that are needed to achieve those program level outcomes. In May of 2013 we added to our staff 
an assistant dean for program development to allow us to have a senior professional focused on 
leading program development projects. This should allow us to more comprehensively realize 
the best practices we have learned through our experience over the past six years in our more 
refined approach to program development in this year and the next. The addition of a new 
associate dean and a new director of graduate and professional education programs and services 
should also allow us to take next steps in program development, program management, and 
program support services that are designed to support retention and graduation. 

 
The new associate dean will also work with the academic leads for each program to ensure there 
is a more regular convening of the program faculty for ongoing programs to focus on continuous 
improvement of the program with a focus on student achievement and the information gained 
from course and program assessment. 

 
 
 
2.   Supporting New Faculty 

 

 
The Tseng College does not hire academic faculty so there are no new faculty with an academic 
home in the Tseng College. However, there are faculty new to: teaching online; and/or teaching 
in a fully online program; and/or teaching in a cohorted program as part of a collaborative 
program faculty group; and/or developing new curricula with a focus on program level learning 
goals and the way in which program courses complement and build on one another to achieve 
course and then program learning goals; and/or teaching midcareer professionals; and/or 
teaching at the graduate level. 



4  

 
We have developed approaches to program design, developing faculty online program planning 
and teaching stills, and supporting faculty working in collaborative groups to help faculty new to 
these approaches develop needed skills and abilities that they can use both in self-support and 
state-support courses. We have made changes and additions in staffing in distance learning, 
program development, program management, and student and faculty support services that will 
enhance our ability to support a larger number of faculty and programs in the year ahead. 

 
 
 
3.   Demonstrating Integrated Planning: Actions to Meet IT Vision@2015 and the Campus 

Sustainability Plan 
 

 
We remain a technically robust college that is working with IT to develop new administrative 
applications such as the new application system AAWS which should be fully implemented in 
spring 2014. AAWS will also be shared with other CSU campuses, which is possible through the 
collaboration of Tseng and IT. There are similar projects on the horizon such as developing the 
technical capability for the CSUN waitlist application to accommodate Open University students. 

 
 
We also plan to work in collaboration with IT on projects such as increasing use of mobile 
technologies for online course and administrative function, the use of tablets in fully online 
courses, and the enhancement of CSUN’s distinction in online/hybrid/digital teaching and 
learning both in state-funded and self-support funding. 

 

 
Finally, during the coming year, IT will be an active participant in determining the technology 
infrastructure and strategies for the new building for the Tseng College. This will included 
advanced technology classrooms and very robust desktop technology use given the wide range of 
use in the Tseng College on online course, digital marketing, customer relations management 
communications, web resources with an increasing use of motion graphics/video/and animation, 
international communications and web conferencing, and the like. 

 
 
 
4.   Increasing Basic and Applied Research and Sponsored Programs 

 
While basic and applied research and sponsored programs are not core components of the work 
of the Tseng College, the Tseng College has significantly increased it work in marketing 
CSUN’s research and graduate education capabilities. We plan to continue to do that along with 
marketing graduate education as part of the ongoing Elevate campaign. Last year we added a 
staff member focused on external relations and that combined with the broader efforts of the 
Tseng College has led to a significant increase in CSUN’s visibility and influence. We expect 
that some of the projects started this past year will come to fruition in the year ahead including 
the CSUN incubator partnership with LACI, the role of CSUN in major advanced manufacturing 
and community development efforts in the greater LA region, the active collaboration with LA n 
Sync and CSUN assuming the lead role in bringing together the leadership of the other four CSU 
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campuses serving greater LA to participate in major regional projects (grant funded in many 
cases), and the like. 

 
While much of this effort does not result in direct revenue for the Tseng College, it is of great 
potential value to CSUN and expanding CSUN’s influence is part of how the Tseng College 
defines its purpose. 

 
The Tseng College has also taken on a wider range of international responsibilities for the 
University. Again these do not often lead to self-support revenue but can lead to increasing 
international research partnerships along with exchanges and the enhancement of the global 
components of the CSUN curriculum across the disciplines. 

 
 
 
5.   Increasing Revenue Generation 

We will continue to grow revenue and return to CSUN. See attachments B and C. 
 
 
 
6.   Creating and Maintaining Partnerships with the Community 

 
The Tseng College significantly enhanced its role in developing external partnerships and 
community relations in 2013/2014 and while we believed there was a great need for this and 
significant potential for CSUN that warranted our making the investment, it was more successful 
(and more quickly) than we had envisioned. We plan to build on this foundation of success in the 
year ahead and to realize the potential of more of those relationships to reposition CSUN (and 
the CSU) into a more central and influential role in the greater LA region (particularly in 
economic and community development). We envision a significant role for CSUN (and the CSU) 
in shaping the future of the greater LA region. We will pursue these possibilities (advance this 
cause) in the year ahead. 

 
Filling some key positions should allow us to engage a broader range of Tseng College senior 
talent in this effort – strategically. 
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California State University Northridge 
The Tseng College 

 
 

College Goals for 2013/2014 
 

1.  The Pace of Program Development: During the coming year seven new programs will launch 
(either new in self-support or in delivery mode – online).  Ten additional programs will launch in 
2014-2015. In addition to these planned launches of degree and credit certificate programs, we 
will also expand contracted education/training and applied research.  Achieving this pace of 
growth will require focused work on curriculum development and refinement, with staff working in 
close collaboration with faculty.  Extensive effort will also be required from the distance learning 
and technical support team, since many of these programs will be fully online, and others will 
have online courses and course elements.  Program approvals will have to be well managed to 
ensure the pace is maintained.  The broader goals of program development projects are to 
expand the University’s overall agility, to give faculty and departments the creative space and 
support needed to increase areas of excellence and distinction for the University, and to increase 
relationships that lead to opportunities for applied research (contracts and collaboration) and 
expanding the University’s friends and supporters. 

 
2.  Financial Goals: The Tseng College (ExL) will have overall revenue for 2013/2014 budgeted at 

2% below the 2012/2013 projected year-end revenue (which is expected to be 16% above the 
2011/2012 revenue.  2012/2013 was originally budgeted to be 3% above 2011/2012). The 
2013/2014 revenue will still be about 14% above the 2011/2012 level.  The goal for 2013/2014 is 
to return over $12 million to the University economy.  ExL did plan for a solid pace of revenue 
growth, but in 2012/2013 the University was very effective in providing needed courses to 
matriculated students in state-supported programs, and that changes downward the enrollment 
levels in Summer Session 2013.  At the same time, while demand is very high for the Semester 
at CSUN program for international students (more than 120% growth over 2012/2013), ExL may 
not be able to enroll all of the students because unexpectedly high enrollment in the University 
for first-year students and juniors will lead to fewer available spaces for visiting international 
students in the Fall 2013 Semester. The same circumstances will impact enrollment for the 
Open University program, regardless of demand. This combination of circumstances led ExL to 
set more conservative/realistic financial goals for 2013/2014. 

 
3.  Changes in Staffing in the College and the University:  Significant College effort will be 

devoted to training and supporting the professional development for new hires and for those 
assuming new roles to ensure long-term success.  ExL will also fill several senior roles with 
searches in the fall of 2013. The University overall is also making a series of new hires of 
importance to the success of the College, including the VP of Administration and Finance, AVP 
of Faculty Affairs, Deputy Provost, AVP of Graduate Studies and Research, AVP of Marketing, 
dean of COBE, dean of AMC, and VP of Advancement.  Introducing these new hires to the work 
of the College and developing positive and productive working relationships with each of them 
will require time and attention. 
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4.  Expanding and Refining Data Collection and Data Use: The College will implement the 

PeopleSoft based Admission/Application Web Services (AAWS) applications system this year. 
ExL implemented a customer relationship management system (CRM),and it is just beginning to 
be used more comprehensively.  The College will have to refine its approach this year to 
gathering data from CRM and using it with marketing to develop a well planned communication 
strategy with prospective students. The College will also ensure that it develops a new set of 
regular data “dashboard” reports for all in the College. The reports will provide ongoing 
information about key data points such as applications and admissions for each program 
(including analysis of the pattern of applications flowing into each program to determine earlier 
whether we are on pace), yearly reports on significant data such as graduation rates by program, 
and information on the financial and enrollment performance of programs. 

 
5.  Next Phase International Strategy:  The College has been assigned a broader responsibility 

for University-wide international processes and initiative in addition to its ongoing and growing 
self-support programs and partnerships. These new duties will require considerable attention 
through the summer of 2013 and ongoing attention to ensure smooth implementation and 
refinement of new procedures during the year.  Attention will be given to ongoing and new 
international initiatives. At the same time, the Tseng College will grow self-support international 
programs, partnerships and international participation in self-support degree and certificate 
programs by 4% in total revenue. 

 
6.  Distance Learning: The pace of growth for DL will be significant. There will be several new 

hires and a need to rearrange the working processes and physical space to meet the challenges 
of rapid growth, while at the same time enhancing the CSUN approach to creating and 
supporting DL. The College will also work with the CSUN iPad initiative and incorporating the 
use of iPads into selected online degree programs. 

 
7.  Marketing: ExL will have two new senior staff members in marketing, and we will search in the 

year ahead for a new director of marketing.  During the summer we will review and strengthen 
how we express the case for each of CSUN’s self-support programs.  Each of these programs 
has been developed to have high value features that are not always fully captured in marketing 
material.  ExL will begin with a refined and comprehensive case and then move to developing 
marketing strategies that take us to the next level of reach for each program, which is particularly 
important for online programs that have a national and international reach.   Regular full data 
collection on marketing options and the outcomes of marketing initiatives will be collected and 
used to develop the next year’s marketing plans. Staff will be trained to use more robust data 
sources and do more comprehensive analysis. Unit operations and workflow will be reviewed 
and redesigned to support new working strategies. While the College is highly successful now, 
there is growing competition.  Our approach to program development and marketing requires us 
to be excellent and distinctive to remain successful. 

 
8.  Recruitment and Enrollment: Marketing focuses on generating interested prospective 

students.  Some of these prospective students move directly to application and admission, but 
many need personal contact to discuss the program before making the decision to enroll.  In light 
of the rapid pace of growth in the year ahead, ExL will reconsider how it addresses recruitment 
and work with prospective students going forward to ensure this component receives focused 
attention. 
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9.  Integration and Agility Across Units:  Agility depends on versatility.  For ExL, the ability to use 

current capacities in changing ways to respond to new opportunities is essential.  All staff 
members will be prepared to work on new projects, address new challenges, and work in open 
and seamless collaboration with colleagues across the College in changing configurations, 
depending on the needs of each new projects.  ExL’s versatility is an essential component of the 
University’s ability to be innovative and agile, and in that light, preserving and fostering those 
capabilities in the College is a high priority and a special trust that must be cultivated and 
expanded each year. 



 

 

 

 
The Tseng College -  Financial Plan  ATTACHMENT B 

 

 
 

Revenue - regular ExL 

Summer Self-Support 

Total Revenue 

 
Salaries & Benefits 

Summer Faculty & Benefits 
Exl Faculty /program develop 
Staff & SA 
Benefits 

Total Salaries & Benefits 

 
Operating Expenses Summer 

Transfers Rent,Leases & 
mortage pymt State Pro Rata 
Charges Operating Expenses 

Transfers to campus & partner colleges/depts 

 
FY 2012-13 Actual 

 
FY 2013-14  Budget 

 
FY 2014-15 Fcst 

24,160,536 
 

12,785,240 

25,245,150 
 

10,742,389 

27,411,049 
 

10,431,906 
 

36,945,776 
 
 

3,344,637 
4,277,316 
3,761,594 
1,652,320 

 

35,987,539 
 
 

3,271,006 
4,689,447 
4,625,451 
2,072,406 

 

37,842,955 
 
 

2,810,871 
5,413,545 
4,968,471 
2,315,033 

13,035,867 14,658,309 15,507,920 
 
 

6,585,413 
638,808 
557,279 

2,174,794 
 

3,369,372 

 
 

5,057,243 
665,236 
788,501 

2,667,290 
 

3,313,336 

 
 

4,911,076 
681,896 
946,074 

3,355,501 
 

3,943,540 
Total Operating Expenses 13,325,667 12,491,605 13,838,085 

    
Total Expenses ( including salaries & benefits) 26,361,534 27,149,914 29,346,006 

    
Contributions 10,584,243 8,837,625 8,496,950 

    
Transfer to Construction Project/Capital Rene w  8,000,000 7,000,000 5,000,000 

    
Net Contribution 2,584,243 1,837,625 3,496,950 

 

FUND Balance FY 2012-13 Actual FY 2013-14  Budget FY 2014-15 Fcst 
EXL Operating  Fund 
 
ExL  Building Fund 

8,016,025 9,853,650 13,350,599 

20,352,778  25,647,669  17,709,710 
 
Exl - Fund Balance 28,368,803  35,501,319  31,060,309 
 
Program Reinvest 444 ( Partner Colleges)  2,543,464 2,359,658 3,222,570 
 
Total Fund Balance on ExL book 30,912,267 37,860,977 34,282,879 

 
 

Tseng College Three Year Plan_ (final).xlsx 11/15/2013 
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The Tseng College: Three-Year Program List 

 

 

 

 
 

Based on The Tseng College Three Year Plan that covers 2013-2016, below is a comprehensive list of current and future program offerings. 
 
 

2013-2014 2014-2015 2015-2016 
Baccalaureate Degree Completion  in Liberal Studies: 

1    Professional  Preparation for the Contemporary  Global 
Economy Option (online) 

Baccalaureate  Degree Completion in Public Sector 
2    Management  (off-site) 

Baccalaureate  Degree Completion in Public Sector 
3    Management  (online) 

4    CertAPD in Assistive Technology Applications 
CertAPD in Computed Tomography (Radiologic 

5    Technology) 

CertAPD in Magnetic Resonance Imaging (Radiologic 
6    Technology) 

7    CertAPD in Mediation and Conflict Resolution 
CertAPD for Speech-Language Pathology Assistant 

8    Fieldwork Experience 

Communication Disorders  and Sciences Prerequisite 
9    Program 

Construction Management course series for the MTA: 
10    Metro Transit Authority (50% online) 

 
11    Early Start 
12    GradCert in Business Administration 

GradCert in Nonprofit Sector Management  (linked to MPA) 
13 

 
14    GradCert in Urban Studies and Planning (linked to MPA) 

15    Intensive English Program 
Master's Degree in Assistive Technology Engineering 

16    (some online) 

Master's in Assistive Technology Studies and Human 
17    Services (online) 

Master's in Communication Disorders & Sciences: Speech 
18    Language Pathology (online) 

19   Master's in Educational Administration:  K-12 (online) 
20   Master's in Humanities 
21    Master's in Music Industry Administration 

Master's in Public Administration including relevant options 
22   (on campus) 

Master's in Public Administration  including relevant options 
23   (off campus cohorts) 

 
Master's in Public Administration  including relevant options 

24   (online) 

25   Master's in Psychology - Behavioral Clinical Psychology 
26   Master's in Social Work (off campus sites and online) 
27   Master's in Taxation 
28   Noncredit course: Developmental  Math 
29    Noncredit  course: Graduate Experience 
30    Open University - Fall and Spring 
31    Reading Institute 
32    Semester at CSUN 

33    Short-Term  and Custom Programs for International 
Groups 

34   Summer Session 
35   U.S. Constitution  Examination-Prep Course and Exam 
36   Winter Term 

Workshop  for Human Resources  Management Overview 
37    and PHR/SPHR Exam Preparation 

Workshops  for Professional  Update in Communication 
38    Disorders and Sciences 

39    Writing Project 
 

40 

 
CertAPD: A Neurodevelopmental (ND) Strength-Based 
Approach to Teaching  and Learning (online) 

41  CertAPD in Post-Production Services (online) 
42  Early Entry Program 

GradCert in Criminal Justice: Security and Safety 
43  Leadership   (linked to MPA) (online) 

GradCert in Health Administration  (linked to MPA) (online) 
44 

 
Master's in Education (multiple options/certificates: TESL, 

45  Instructional Games and Simulations) 

Master's in Educational Administration  option in Higher 
46  Education (online) 

Master's in Engineering  Management  (option/certificate in 
47  Manufacturing and Innovation) 

48  Master's in Engineering  in Mechatronics 
Master’s in Geography  with an option in Geographic 

49  Information Systems (GIS) 

50  Master's in Public Health in Health Education (online) 
Master's in Tourism, Hospitality, and Recreation 

51  Management (options/certificates: Hospitality 
Management,  Tourism Management)  (online) 

 

52  Computer  Science Career Redirect Program (online - 10 
prerequisites and Masters) 

53  Construction Management  Certificate (linked to Master's in 
Engineering) 
GradCert in Human Resources for the Public Sector 

54  (linked to MPA) (online) 

55  GradCert in in Water Policy Management (online) 

Master's in Educational Administration  option in Deaf 
56  Education Leadership (online) 

57  Master's in Information Technology 
Master's in Public Policy (option/certificate in International 

58 
 

 
59 

 
* CertAPD = Certificate  of Advanced Professional  Development 
** GradCert = Graduate Certificate  (credit) 

Development  in collaboration with RMIT University, 
Melbourne, Australia - online) 

Master's of Science in Engineering  with an option inCivil 
Engineering 
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The Tseng College: Three-Year Program List 

 

 

 
 

Programs available for agency delivery upon request: 
 

1 
Baccalaureate Degree Completion  - RN to BSN (off-site + 
online) 

College of Humanities 

 
2 

 
CertAPD in Human Resources Management 

 
comprised  of 10+ Continuing  Education Units (CEU's) 

3 CertAPD in Interpretation  and Translation comprised of 10+ Continuing Education Units (CEU's) 
4 CertAPD in Landscape  Design comprised  of 10+ Continuing  Education Units (CEU's) 
5 CertAPD in Lean Operations comprised of 10+ Continuing Education Units (CEU's) 
6 CertAPD in Production and Inventory Management comprised of 10+ Continuing Education Units (CEU's) 

 
7 

CertAPD in Real Estate Appraising: Single Family 
Residence 

 
comprised of 10+ Continuing Education Units (CEU's) 

8 GradCert in Advanced Problem Solving and Planning College of Humanities 

9 GradCert in Board Certified Behavior Analyst (BCBA) College of Social and Behavioral Sciences 

10 GradCert in Communication and Conflict Management College of Arts, Media,and Communications 

 
11 

GradCert in Environmental  Sustainability  Planning in the 
Public Sector 

College of Social and Behavioral  Sciences 

 
12 

GradCert in Essentials  of Public Administration for the 
Public Sector 

College of Social and Behavioral  Sciences 

 
13 

GradCert in Geographic  Information  Science and 
Technology  (linked to MPA) 

College of Social and Behavioral Sciences 

14 GradCert in Instructional  Design and Adult Development College of Education 
 

15 
GradCert in Performance Management & Productivity College of Social and Behavioral Sciences 

16 Master's in Knowledge Management  (online) Library 

17 Master's in Public Policy (online) College of Social and Behavioral  Sciences 

 


