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Our Mission and Values 
 

Our mission is to prepare competent and caring professionals who share our commitment to 
enhance and promote the health and well-being of the diverse communities we serve. 
We advance our mission through our teaching, scholarship and service and we are guided 
by several unifying values: a commitment to academic quality, student success, community 
engagement, and educational effectiveness. As a college, we share a strong commitment to 
offering academic programs that achieve regional and national standards of professional 
practice and adhere to faculty-defined indicators of academic quality. We embrace a 
learning-centered approach that values active learning and meaningful engagement not only 
in the classroom but also in clinical and community practice sites. We embrace and respect 
diverse and multicultural perspectives as we strive to improve and transform the lives of the 
individuals and diverse communities we serve. 
 

Academic Programs 
 

The College of Health and Human Development (HHD) offers 11 undergraduate and 10 
graduate degree programs in disciplines and areas of study that prepare students for a wide 
range of rewarding and dynamic professional careers and areas of study. We also offer 
several credentials in partnership with the Michael D. Eisner College of Education, and 
self-supported programs in partnership with the Tseng College of Extended Education. 
Across the college, our programs have earned the recognition and approval of 14 separate 
accreditation groups that monitor and oversee the disciplines and fields of study in HHD. 
  

 Demonstrating Student Success 
 

We are a professional college grounded in a liberal arts tradition and, thus, we strive to find 
the right balance in offering the required courses majors need for certification, licensure, 
and to graduate with the courses that provide them with the breadth of knowledge and 
experiences that define a college education. Our enrollment management plan has been to 
offer the required courses that majors need to graduate, reduce the number of nonessential 
electives offered in the major, offer fewer sections in GE Lifelong Learning and cancel low 
enrolled sections to move enrollment capacity within the college to where student demand 



 
 

exists.  In General Education program, the college’s enrollment management plan has had a 
minimal impact on student progress to completing GE Lifelong Learning. There are many 
courses in the GE that are offered many several departments both inside and outside of the 
college.  
 
The pressure to grow to meet student demand in health-related fields with little or no new 
baseline funding has required us to make difficult choices.  The exponential enrollment 
growth in Kinesiology, Athletic Training, and Health Sciences, in particular, has prompted 
us to explore impacting these majors.  We understand that impaction will restrict access to 
these degrees, yet we anticipate it will also help us more realistically manage the enrollment 
needs of the high number of students who are majoring in these fields.   
 
This past summer several key individuals on campus met to discuss best practices and 
challenges in improving the retention and graduation rates of our students.  While there are 
niches and examples across the campus of effective programs and activities that improve 
student success, there is also widespread agreement that we need to find ways to connect 
the dots so that fewer students fall through the tracks. In HHD, our Associate Dean 
convened a planning group of students and key faculty and staff advisors to advise us on 
how to adopt a more integrated and holistic approach to guiding, advising and mentoring 
our students. This group meets regularly and will continue to seek ways to engage the 
department chairs, faculty and advisors in this process.  
 
We approach increasing student success using various strategies.  For incoming freshman, 
we recently established a Health and Wellness Living Learning Community in the 
residential dorms to connect incoming students to faculty and peer advisors.  From our 
experience with residential learning community for Kinesiology majors we see this new 
learning community as a rich opportunity to adopt a well-documented high impact practice. 
To date, faculty, staff, and peer advisors have led team-building events and organized and 
hosted several information sessions and advisement nights.   
 
For faculty, we are planning an advisor workshop in January to introduce new faculty to the 
many policies, resources, and tools available to provide quality advising. We are 
encouraged by the student feedback and improvements in student success and look forward 
to expanding our efforts and results in this area this coming year.  

 
Supporting New Faculty 

 



 
 

Faculty development and faculty-to-faculty mentoring and support will continue to be an 
essential component of our student success efforts. We provide reassigned time to a 
Technology Coordinator and to a Faculty Development Coordinator to coordinate and 
support a variety of faculty development initiatives in the college, including several Moodle 
teaching and advising projects. We will continue to pilot and enhance a four-sequence 
Moodle certificate program for faculty interested in developing their instructional 
technology skills using Moodle.  Also, several faculty members in Public Health, Physical 
Therapy, and Athletic Training are developing e-textbooks and integrating the iPad into 
their classrooms and instructional designs.  We also have instituted research and advisor 
workshops and other professional development activities for probationary faculty with 
positive feedback and results.  Along with these professional development activities, the 
college began awarding all new tenure-track probationary faculty 3-units of reassigned time 
each semester of their first 2 years on campus.  Also, the full-time instructional faculty in 
Physical Therapy receive 3-units of reassigned time to increase their research productivity 
and to create a doctoral-level professional and applied research culture in the department.   

 
Demonstrating Integrated Planning to Meet IT Vision@2015 

 
IT Vision @2015 provides a valuable framework for guiding the campus through the 
myriad of choices and opportunity in the area of information management systems and 
technology. Using major components of the IT Vision @2015 work plan, below we outline 
our plan in this area.  
 
Expand Opportunities for Faculty Development and Faculty Self-Service Tools:   
The College has committed resources and faculty reassigned time to expand our capacity to 
offer online and hybrid courses.  Under the leadership and support of our Faculty 
Development Coordinator and Technology Coordinator, we have developed a faculty 
development certificate program that takes a tiered approach to Moodle training.   Several 
departments have also integrated faculty development workshops and sessions into their 
regular faculty meetings. For example, Health Sciences offers faculty-led training sessions 
on Moodle, clicker, Eluminate and Turn it In to both full- and part-time faculty and have 
seen increases in the use of these instructional technologies. 
 
Expand Online Programs and Redesigning Priority Courses:   
With WebOne and the new branding platform, we will turn more of our attention to 
updating and reformatting department and center webpages.  Three of 9 departments have 
migrated to WebOne.  We also will continue to support the development of more hybrid, 



 
 

fully online, and distance by geographic location forms of program delivery. The fully 
online Master’s degree in Communication Disorders sets the bar in HHD for how to 
effectively teach online courses and offer complete degrees online.  We will continue to 
create opportunities for faculty to expand online and hybrid offerings, including 
encouraging even more of our faculty to attend the summer Course Redesign Institute.  The 
new online/hybrid course identification guidelines will allow us to closely monitor and 
track our progress in this area.   
 
Expanding Support for Assessment and Quality Rubrics:   
The 9 department assessment liaisons form the HHD assessment committee.  During 
regular monthly meetings they review self-study and accreditation reports, share 
information and models of assessment and work on the college-wide student learning 
outcomes (SLO). To date, the liaisons have completed an alignment of courses, by 
program, with the SLO on Ethics and Professional Behavior; are completing a college 
assessment plan for the SLO on Ethics and Professional Behavior; have agreed to assess the 
comportment code this academic year; and are collecting assessment tools that are being 
currently used for assessing comportment.  
 
Pilot Emerging Technologies, Expand Use of E-texts and E-materials and Lecture Capture: 
Faculty are encouraged to move from laptops to tablets and all of HHD’s open computing 
labs have been refurbished into multi-use instructional computer labs.  Faculty in Physical 
Therapy, Athletic Training, and Public Health have been early adopters of the iPad for 
instructional use and several are developing e-texts and other online materials.  We will 
continue to encourage and support the adoption and use of e-texts and e-materials for both 
the cost-savings to students and for their use in online environments.  
 
Sustainable Approaches to Information Technology in this Budget Climate:   
In HHD, we have adopted a common standard for all new computers to allow us to buy “in 
bulk” and take advantage of economies of scale. We no longer buy laptops using college 
funds.  Instead, we have transferred the decision of whether to purchase laptops to the 
departments.  
 
We have reduced the number of servers in the college. Compatible with a greater awareness 
and appreciation of greening and sustainability, each of our departments is exploring how 
to move toward a more paperless environment—which then points to the need for web-
based repositories and user-friendly scanning software and devices.  The virtual software 



 
 

library that the library has launched will be extremely helpful in managing instructional 
materials costs by allowing shared use of these resources.  
 

Increasing Basic and Applied Research and Sponsored Programs 
 
With the increased attention to health and wellness issues, the new professional doctorate in 
physical therapy and the surge in tenure-track hiring in recent years, the faculty in the 
college are poised to increase their activity and accomplishments in the research and grants 
area.  The following strategies should contribute to the campus’ goal of doubling our 
research and grant activity in the next 5 years.  
 

• Provide additional reassigned time to first-and second-year probationary faculty to 
advance their research plan. 

• Provide reassigned time to the tenure track in Physical Therapy to establish a 
research culture in support of the professional doctorate in Physical Therapy.  

• Continue to provide professional development workshops and training sessions 
focused on research and grant writing. 

• Assist in continuing to develop faculty research affinity groups and continue to 
support these efforts university-wide through the Institute for Community Health 
and Wellbeing. 

• Continue to support the goals and objectives of the RIMI grant to establish a 
research infrastructure and culture on the campus.   

• Hire a full-time grant writer in HHD. 
• Sponsor an internal competition to fund student researchers to work with faculty on 

research and grant projects using indirect funds.  
• Sponsor a grant-writing workshop for faculty in January 2014. 
• Other strategies to be determined  

 
Increasing Revenue Generation 

 
Private Fund Development and Donor Relations:   
The Dean’s Circle continues to grow and attract influential and financially-capable 
volunteers. The Dean’s Circle members are engaged in fund development and in supporting 
and promoting our academic programs and the philanthropic opportunities in the college by 
being askers, advisors and advocates.  We will continue to work closely with faculty and 
staff in each of the departments and centers to identify alumni, grateful clients, friends, and 
champions who can partner with us in reaching our philanthropic goals.  Additionally, each 



 
 

department has been asked to develop department-specific ways to enhance revenue and cut 
operating costs. 
 
Extended Education, Open University, and International Partnerships:   
We continue to build certificates and degree programs through the Tseng College of 
Extended Learning. Most recently, the faculty has developed and implemented a certificate 
in health administration, a continuing education certificate for radiologic technicians, and 
an online certificate in speech-language pathology to increase the number of post-
baccalaureate students eligible for the online master’s.   This year, our efforts will turn to 
developing as off-site RN-to-BSN nursing completion program offered at Valley 
Presbyterian Hospital.  With the higher levels of preparation and expanded scope of 
responsibility expected of nurses by the profession and employers, we envision expanding 
the RN-to-BSN to other sites and even developing a hybrid version in the near future. Also, 
we are developing a fully online MS in Tourism, Hospitality and Recreation Management 
and a certificate in health policy and management. Lastly, we will continue to offer a robust 
January intersession and summer course schedule through self-support to meet student 
interest for high-demand courses needed to complete their graduation requirements. 
   
Grants, Contracts, Fee-for-Service are other Revenue-Generating Opportunities: 
HHD has made increasing external grant submissions and awards a priority.  The Faculty 
Development Coordinator in the college will continue to support the new and continuing 
tenure-track faculty in this area.  The college will also be hiring a full-time grant writer to 
assist in identifying research grant opportunities and to assist with the writing and 
preparation of external grant proposal.   
 

Creating and Maintaining Community Partnerships 
 

The Institute for Community Health and Wellbeing has been instrumental in bringing 
faculty from across the campus together to develop and support interdisciplinary and 
applied projects.  These projects are designed to address critical and pressing needs in the 
surrounding communities and region.  These projects and initiatives also elevate the 
campus’ visibility and role as a steward of place.  They involve many of our centers and 
have strengthened our linkages and bridges with community partnerships.  
 
The Institute for Community Health and Wellbeing is currently engaged in reviewing its 
strategic priorities originally developed in 2010/11.  While still under discussion by the 
Advisory Board, faculty affiliates, and community partners, several themes are evolving 



 
 

which provide direction for 2014/15.  As a collaborative of campus and community 
affiliations, the Institute will remain focused on strengthening individuals and communities 
through creative partnerships and education. This will continue to be accomplished through 
matching campus expertise and resources in response to regional needs and through the 
work of the centers affiliated with the Institute.  Though projects will primarily focus on the 
areas of autism, obesity prevention and mitigation, and veterans’ issues, other opportunities 
for community engagement, evaluation, and research related to community health and 
wellbeing will be explored and where feasible developed and implemented.    
 
As a professional college almost very student is required to complete an internship, clinical 
placement, and/or service-learning activity.  We are very fortunate that many of our 
community partners and supervisors are alumni and avid supporters of our academic 
programs and students.  At the same time, placing students into community-based 
internships and other field-based experiences requires a great deal of coordination and 
oversight to insure that students have a positive, rewarding and safe experience.  We want 
and hope to be selected to be an early adopter of the relational database that several other 
CSU campuses are currently implementing.  A relational database will allow us to better 
track and manage these field-based experiences.  We also hope to use the information 
available through this database to better monitor and address our community partners’ 
needs and to gauge the outcomes and quality of the field-based learning experiences of our 
students.  
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