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Impact of COVID-19 
 
COVID-19 has greatly impacted The University Corporation.  The March 17 change in teaching modality 
to primarily virtual learning, abruptly and adversely altered the business operations of The University 
Corporation.  All CSUN Dining locations on the main campus were closed, all events coordinated by the 
University Licensing department were cancelled through the end of the spring semester, and a large 
majority of students in housing did not return to campus housing after Spring Break and subsequently 
cancelled their meal plans.  Although the Campus Store revenue has been declining over the years, with the 
campus closure and primarily virtual learning continuing through the summer term, the Campus Store 
revenue is expected to face a steeper decline in the coming fiscal year.    
 
As part of the standard budget cycle, TUC projects the results for the remainder of the current fiscal year 
and prepares the budget for the coming year. This year however, in response to the COVID-19 pandemic, 
extraordinary measures were taken to mitigate the immediate cash flow and budget crisis.  Workloads were 
consolidated, and the workforce was restructured to support the longer-term financial health of the 
organization.  TUC is faced with unprecedented financial challenges for FY 19/20 and FY 20/21.  
 
For FY 19/20, total net cash generated from operations to replenish reserves is projected to be a deficit of 
$421,000, which is $1,666,000 less than the 19/20 budget.  There will be no contribution to the University 
Special Projects reserve this year, whereas the budget initially included a $498,000 contribution.  This 
$421,000 deficit is due to lost food service revenue; approximately 1,200 meal plans were cancelled and 
total refunds exceed $1,000,000.  In addition, revenue from Follett is $365,000 less than the 19/20 budget, 
due to the loss of the contractual minimum guarantee triggered by material changes in the market resulting 
from COVID-19.  
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As soon as academic instruction moved to primarily virtual learning in March, and main campus dining 
locations were closed, the following mitigating measures were taken: 

 
• Most employees in TUC’s administrative offices were transitioned to work remotely, with minimal 

staff remaining in the office to conduct essential business.  
 

• A reduction in workforce was implemented and is summarized below: 
• 437 employees have been furloughed or laid off. 

o 369 were part time;  
o Of these part-time employees, 255 were students and 114 were non-students 

o 68 were full-time 
• Of the full-time: 4.5 administrative positions have been eliminated, one associate director and 

one accounting position furloughed full-time, and the associate director for real estate 
transitioned to part-time.    

• 93% of the employees who are under TUC’s direct supervision have been laid off or 
furloughed. 

 The net total savings (wages, benefits, and taxes) through the start of fall semester from these 
work force reductions is $1,261,000. 

 
After the above staggering labor reductions, the Food Service division retains only a crew of two essential 
staff and two facilities and maintenance staff.   If primarily virtual learning continues into the spring 
semester, additional downsizing and restructuring will be considered. 
  
Fiscal Year 19/20 Budget vs. 19/20 Projection  
 
The impact of COVID-19 on TUC’s financials is tremendous.  Net Cash Generated before contributing to 
the University Special Reserve will be a deficit of ($421,000) for FY 19/20, compared to the budgeted 
surplus of $1,246,000.  This deficit will be absorbed into the Undesignated Operational Reserve with no 
contribution to any reserves.  The two contributing factors to this deficit are Food Services, ($1,407,000), 
and the CSUN Campus Store’s, ($365,000), combined variances to budget of ($1,772,000).  To help 
stabilize the financial crisis and ensure a balanced budget for FY 20/21, there were extreme staff reductions 
and the workforce was restructured.   
 
At the beginning of the fiscal year, TUC had a total of $28,787,000 in investments with $21,522,000 in 
long-term; $5,913,000 in short-term; and $1,352,000 in cash and cash-equivalents.  These investments were 
guided by the Board approved investment policy and managed by two outside advisory investment firms.  
During this highly volatile period, between mid-February and the end of March, the stock market took a 
significant downturn, and TUC’s investment portfolio suffered a loss of ($3,000,000).  This ($3,000,000) 
loss was offset by the previous gains, dividends and interest earned to date prior to COVID-19.  The net 
investment loss for the FY 19/20 is projected to be ($1,800,000) which reduced the Undesignated 
Operational Reserve balance accordingly. 
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Overview of Fiscal Year 20/21 Budget 
 
Attached for review and approval is TUC’s proposed operating budget for FY 20/21.  The anticipated Net 
Cash Generated to Replenish Reserves will be a deficit of ($98,000).  Every year, TUC sets aside 40% of 
Net Cash Generated to the University Special Projects Reserve in support of the University’s mission.  Due 
to the deficit in FY 20/21, no contribution is budgeted to this reserve for FY 20/21.  In addition, TUC is 
unable to fund the Reseda Annex Replacement Reserve for FY 20/21. 
 

Cash generated from operations    $817,000 
Less:  Principal payments on debt service                  (665,000)           
           Planned capital expenditures 
           Reseda Annex reserve 

(250,000) 
        --------- 

Net Cash Generated          (98,000) 
University Special Project reserve (40% of Net Cash)          --------- 
Net Cash Generated to Replenish Reserves                 ($98,000) 
  

 
The major assumptions for the FY 20/21 budget are as follows: 
 

1) Campus will resume with: 
a. Primarily virtual instruction for the fall term.  
b. In-person instruction in the spring term. 
c. 15% reduction in overall student enrollment. 

2) No Follett minimum commission guarantee of $1,224,000 on bookstore sales. 
a. FY 20/21 CSUN Campus Store net surplus to be $568,000. 
b. The second $1,000,000 cash payment from Follett, amortized over five years, per TUC’s 

contract with Follett will remain.  
3) Pepsi’s annual payment reduced by 50%, to $141,000. 
4) 350-450 meal plans for fall, 800 meal plans for spring.   

a. CSUN will contract with TUC to provide the residential dining program and will fund the 
projected meal plan operational deficit for fall 2020. 

b. The Matador Mercado at Student Housing will open with limited hours.   
5) Licensing activities will resume in fall of 2020, however the activities will reduce significantly 

from prior year. 
6) University House to be sold in spring 2021. 
7) No general salary increase. 
8) Hiring freeze: no new hires, vacant positions will not be filled, and positions of recently retired 

employees will not be replaced. 
9) One day per month furlough will be implemented, resulting in total savings of $119,000. 
10) 403(b) matching modification to improve cash flow with an annual savings of $251,000. 
11) Sponsored Programs Fee -- 50% IDC:  TUC will retain 50% of total Indirect Cost (IDC) to cover 

the post-award department expenses and the administrative support fees for RSP.  
a. This will yield an additional $350,000 in cost recovery to TUC 

 
Not included in these assumptions is the potential of contracting CSUN Dining operations to Chartwells.  
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Major Items 
 
403(b) Matching %s Modification – TUC offers a tax-advantaged 403(b) employee contribution retirement 
plan (Plan) as a benefit to eligible employees.  Currently, TUC has contributed up to 200% of the employee 
contribution, or to a maximum of 10% on employee’s 5% contribution.  Due to the projected budget deficits 
for FY 20/21 and the financial challenges that TUC will face for the foreseeable future, a modification to 
the 403(b) plan will be made.  Specifically, the reduction in the employer matching contribution of 200% 
will reduce to 100%.  This employer matching modification will reduce TUC costs approximately $251,000 
annually.  
 
Food Services – The Foodservice Division’s FY 19/20 began with unplanned low summer conference 
revenue, followed by the obstacles in the fall 2019 semester with fires and unplanned closures.  After eight 
months, year-to-date February’s Foodservice Division’s net surplus was $1,080,000, $73,000 less than 
budget.  Beginning March 17 COVID-19 severely impacted the financial performance of the division.   As 
a result, projected sales for FY 19/20 are $4,634,000 less than budget and $4,100,000 less than the FY 
18/19. 
 

Food Services: FY 19/20 
The Food Service revenue was $13,118,000, $4,634,000 less than budget.  Meal Plan revenue 
accounts for a third of Foodservice overall revenue.  To date, 1,200 meal plan cancellations have 
been received and the total pro-rated refunds amount exceeds $1,000,000.    
  
Expense control is vital during these challenging times.  Drastic measures were taken to reduce 
labor costs.   Although business continuity plans have always been in place, they have now been 
deployed and are continuously modified in response to the campus/CSU’s decisions related to 
virtual instruction. 
 
Planned primarily virtual learning for the summer eliminates the need for food services, as well as 
all dining locations on the main campus in the Fall.  With no summer or fall business, a reduction 
in workforce was implemented and is summarized below: 

437 employees have been furloughed or laid off. 
• 369 were part time;  

o Of these part-time employees, 255 were students and 114 were non-students 
• 68 were full-time.  Two include two senior managerial positions. 

 
Closing down stores, ancillary services, and minor projects will not be enough to keep the 
remaining full-time food service staff.  Additional staffing reductions on April 30th and May 15th 
resulted in further wage and benefit net savings of $260,000. 
 
The Food Service division has retained a crew of two essential staff and two facilities and 
maintenance staff.    
 
Much of FY 19/20 was spent focused on an exciting new project; the replacement of the Orange 
Grove Bistro with the new Orchard Conference Center (OCC) in the Campus Store Complex.  
Chartwells was selected to operate the conference center and campus catering which will be 
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supported by the implementation of a new campus catering policy to be taken effect when the OCC 
opens.  At the time this budget was prepared, construction on the project was continuing.  
 
Food Services:  FY 20/21 
The FY 20/21 budget assumes primarily virtual learning for the summer term and fall 
semester.  The Food Service division will downsize service locations to meet the reduced campus 
population accordingly.   
 
Revenue & Meal Plans:  To understand the financial and service impact, the FY 20/21 Foodservice 
budget is analyzed by semester.  For the fall semester the virtual learning foodservice program 
includes opening only two food service locations, residential dining and a convenience store, both 
in Student Housing.    

 
The Food Services budgeted Net Cash Generated is a deficit of ($1,370,000) for FY 20/21, this is 
$1,192,000 less than FY 19/20’s projected Net Cash Generated of ($178,000).   

• It’s important to point out that on a cash basis, adding back foodservices related non-cash 
depreciation expense of $1,047,000, the division still has a net cash deficit of ($323,000).    

• However, CSUN will contract with TUC to provide residential dining services for the fall 
semester and the university will reimburse TUC the deficit amount to operate the fall 
residential dining program, estimated at ($592,000).   

• On a cash basis for FY 20/21 the Food Services division will earn $269,000. 
 
Operations:  
In the spring semester as the campus population returns, many, but not all locations on the main 
campus will reopen.  The commitment to operate in the black at all locations is the deciding factor 
to open or not.    
 
In FY 20/21, TUC will continue to explore ways to increase sources of revenue while managing 
the new challenges COVID-19 brings.  Some of these programs include strategic analysis of the 
potential contracting for Food Service operations with Chartwells, increasing meal plan purchases 
through ongoing programming and marketing, and preparing for the opening of the Orchard 
Conference Center in 2021. 

 
CSUN Campus Store – Follett has notified TUC that they cannot continue to pay a guaranteed commission 
on their lost sales, but will continue to pay only the calculated commission per their operating agreement 
with TUC.  CSUN Campus Store’s commissionable sales are projected to decline as previous years.  
Although the MyCSUNDigitalAccess program is expected to continue to expand at the rate of 3%, this is 
not sufficient to offset the ongoing traditional bookstore sales decline of 12%; further compounded by a 
15% drop in student enrollment for FY 20/21.  CSUN Campus Store commission revenue for FY 20/21 is 
budgeted at $476,000.  Follett’s second $1,000,000 aggregate payment is due August 2020 which will be 
amortized at $200,000 per year over five years.  CSUN Campus Store’s budgeted FY 20/21 operating 
expenses of $108,000 offset the commission revenue and the aggregate payment amortization for a net 
operating surplus of $568,000.    
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With the rising trend in online course material purchases, Follett continues to expand its Immediate Access 
(IA) program at CSUN (MyCSUNDigitalAccess).  For spring 2020, the number of courses and sections 
have increased over prior semesters, positively impacting approximately 5,600 students.  The goal is to 
continue to scale up the MyCSUNDigitalAccess program over the coming years.  In FY 20/21, there will 
be an additional focus on lower division courses with high DFU rates, in hopes to improve the equity gap. 
 
Research and Sponsored Programs (RSP) – RSP projects FY 19/20 grants revenue of $33,222,000, which 
is slightly higher than budget.  The COVID-19 pandemic to date has had a nominal impact on these figures.  
CSUN has pursued multiple avenues to enhance funding, including improvements to the proposal review 
process prior to grant submission, restructuring the central grants officer role to connect investigators to 
professional review and editorial services, and targeting additional grant applications to the new funding 
priorities of the federal government.  As a result, FY 20/21 revenue is budgeted at $35,000,000, a 
$1,778,000 increase compared to the projection in FY 19/20.  RSP continues to look for ways to streamline 
processes and maintain staff levels to adequately support RSP operations while adhering to the minimum 
wage laws which will impact both exempt and non-exempt employees, with non-exempt taking effect July 
1, 2020 and exempt taking effect January 1, 2021.  In addition, with the implementation of a ‘one day per 
month’ furlough, there is an additional savings to payroll and benefits of $37,000. 
 
TUC’s post-award administrative support financial model will change in FY 20/21.  Currently, in addition 
to funding the post-award department expenses, 3.9% of total grant and contract activity will go to TUC 
to cover the G&A support efforts.  Effective July 1, 2020. 50% of the total indirect cost (IDC) recovery 
will be retained by TUC to cover the post-award department expenses and the G&A support costs. and be 
referred to as the “Sponsored Programs Fee -- 50% IDC.”  This change will yield an additional $350,000 
to TUC.  With the continual increases in the rate of recovered IDC on grants and contracts, the impact on 
the amount of the IDC returned to Academic Affairs from this model change will not be significant.  The 
projected IDC returned to Academic Affairs from FY 19/20 is $2,900,000, and for FY 20/21, the IDC 
returned to Academic Affairs will be close to $2,840,000.    
 
University Licensing – FY 19/20 licensing management fee of $126,000 was a decrease of 26% from the 
projected budget of $170,000.  The resulting impact stemming from COVID-19 and the cancellation of  all 
licensing activities for spring and summer 2020 which caused a significant drop in revenue.  It is anticipated 
that with the campus continuing primarily virtual learning through fall, there may be some opportunity to 
bring events back and increase filming activities during summer and fall 2020.  The FY 20/21 budget is 
$80,000 under this assumption.   
 
Real Estate - During the past several years, TUC has narrowed the gap between its subsidy and market rent 
for its rental inventory.  At the beginning of FY 20/21, TUC has managed to narrow the gap between this 
subsidy and market rate to an average of approximately twelve (12%) percent below market.  TUC will 
continue to monitor the rental market and adjust the rental rates for vacant units by the necessary percentage 
to ensure rent remains under or close to 12% below market.   For the existing tenants in all TUC housing 
properties, a three (3%) percent increase in rental rates has been budgeted.  
 
In response to COVID-19, a modification of the Maximum Tenancy policy to allow tenants to extend their 
stay for additional six months has been announced.  This extension is to reduce the vacancy rate for the 
coming months, and, more importantly, to help ease the anxiety of TUC’s tenants during these troubling 
times.  
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Reserves – A complete overview of TUC reserves is provided in the Statement of Net Asset Reserves 
section of the budget.  Due to the deficit incurred in FY19/20, no funds will be provided to replenish any 
reserves.  Moreover, to accommodate the increase in renovation and construction costs of the Orchard 
Conference Center, various re-allocations of reserve funds to the OCC funds were proposed and approved 
by the Board of Directors in FY 19/20.   
 
The original plan was to fund the OCC project with $525,000 from the FY 19/20 operation.  Prior to the 
COVID-19 pandemic, TUC was projected to generate $1,246,000 for the year which was more than 
sufficient to help pay for the OCC project.  However, the COVID-19 pandemic has reversed this funding 
source as FY 19/20 will end with a deficit of ($421,000).  Therefore, the needed funds will be re-allocated 
from the Campus Store Complex (CSC) Roof Reserve to the OCC project.   
 
Hotel Project – The hotel Ground Sublease was fully negotiated and ready for signature as of approximately 
March 1, 2020.  The construction was tentatively scheduled to start July 1, 2020 pending final execution of 
the Sublease Agreement, receipt of construction permits, and financial close. Unfortunately, the escalating 
COVID-19 crisis has severely impacted the hospitality industry, calling into question the near-term veracity 
of the financial pro forma assumptions.  Additionally, while construction is continuing in Los Angeles 
County, a number of Northern California counties have temporarily ordered construction stoppages.  The 
current goal is for TUC’s development to continue toward completion of final design revisions and, obtain 
final permits, in order to position the project to break ground once the COVID-19 situation evolves to a 
point where confidence in the pro forma is established by all parties and the project equity partners.  At 
such a point, construction on the hotel will commence.   
 
Orchard Conference Center Project – The OCC project began construction late February 2020.  At the 
time this budget was prepared, construction was progressing and to date the project will continue to move 
forward.  TUC’s contribution to the project is nearly complete with 80% spent on the design firm’s 
$1,000,000 purchase order and $3,200,000 transferred to campus’ Facilities Planning for construction 
contractors.    
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The University Corporation

FY 20/21 Budgeted Net Cash Generated 

V: virtual As presented at EC

Ip in-person (V+Ip+Ip)

B: blended ( V+Ip) Budget Projected Original Budget  Revised Budget

FY 19/20 FY 19/20 FY 20/21 FY 20/21

Surplus/(deficit) by operating unit:

 CSUN Campus Store  1,324,809$               959,768$   770,206$    567,690$    (392,078)$    

 Food Services 1,228,494 (178,336) 158,315 (1,370,479) (1,192,144)

 Food Services - University Reimbusement 591,889 591,889

 Real Estate (125,291) (136,426) 103,484 159,822 296,248

 General & Adm ( net operational exp) (2,943,049) (2,840,349) (2,711,570) (2,600,933) 239,416

 Post-Retirement accural exp (350,000) (350,000) (350,000) (300,000) 50,000

 Sponsored Programs Fee - 50% IDC (Net of RSP dept exp) 1,287,000 1,295,675 1,715,000 1,751,614 455,939

 One-time Real Estate Depreciation Adjustment 196,841 - 0

Total surplus from operations 421,963 (1,052,826) (314,565) (1,200,398) 49,270

Plus: Non-Cash Deprciation/Amortization

 Depreciation expense 2,131,627 1,926,077 1,846,990 1,846,990 (79,087)

  Bonds/Captial Leases Premium Amortization (145,653) (145,653) (129,980) (129,980) 15,673

 Post-Retirement 350,000 350,000 350,000 300,000 (50,000)

 Campus Store - Follett Amortization (200,000) (200,000) 0

Cash generated from operations 2,557,937 877,598 1,752,445 816,612 (64,145)

Less: 

Debt Principal Repayment (947,987) (927,997) (665,000) (665,000) 262,997

Capital outlay (Non reserve related) (250,000) (250,000) (250,000) (250,000) 0

 Total Cash Reductions (1,197,987) (1,177,997) (915,000) (915,000) 262,997

Net Cash Generated to Replenish Reserves (before Reseda 

Annex reserve) 1,359,950 (300,399) 837,445 (98,388) 202,011

Less:  Reseda Annex Replacement Reserve 114,355 120,239 (129,139) 0 (120,239)

Net Cash Generated to Replenish Reserves (after Reseda 

Annex reserve) 1,245,595 (420,638) 708,306 (98,388) 322,250

Reserve for University Special Projects (40% of Net cash 

Surplus)* (498,238) - (283,322) 

Net cash generated to replenish TUC reserves 747,357$   (420,638)$   424,983$    (98,388)$   322,250$    

Revised Budget 

Inc/(Dec) from FY 

19/20 Projected

V+V+Ip  (Virtual Summer, 

virtural Fall, In-person 

Spring term)
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BALANCE SHEET 
Estimated for June 30, 2020 & June 30, 2021 
 
 
The balance sheet is a statement that summarizes a company’s assets, liabilities and equity (or net assets) 
at a specific point in time.  These three balance sheet segments, i.e. at 6/30/2019, 6/30/2020, and 6/30/2021, 
provide a snapshot of the financial condition of a corporation as to how operations affect the value of that 
corporation, the nature of its assets and liabilities, and the type and depth of the “net assets,” aka ‘retained 
earnings’ in a for-profit environment. 
 
The projected balance sheet at 6/30/20 reflects the impact of FY 19/20 operations and is compared to the 
6/30/19 balance sheet.  The balance sheet for 6/30/21 estimates the impact of the proposed FY 20/21 budget 
and is compared to the 6/30/20 balance sheet.  Below are some of the highlights of the significant changes.  
 
Significant Changes for Estimated Year Ending 6/30/20 
 
FY 19/20 operations result in a decrease of $4,918,000 in total assets from 6/30/19.  This decrease is due 
to the impact of COVID-19 on TUC’s operations and its investments.  The overall financial market 
downturn that began in February 2020 caused TUC’s investment to lose $3,024,000 in market value by the 
end of March 2020; when offset by the previous gain/dividends/interest earned of $1,134,000, the net 
impact on long-term investments was a loss of $1,866,000.  The remaining $3,052,000 is primarily due to 
no campus dining revenue, significant meal plan cancellations, loss of the minimum guaranteed commission 
from Follett, and various curtailed operations as a result of the COVID-19 pandemic.  
 
Footnotes for Significant Changes, compared to the end of FY 18-19 
 
1. Cash and Cash Equivalents is projected to be lower by $3,093,000.  Of which, $4,228,000 is to pay 

for the construction of the Orchard Conference Center (OCC) and $1,000,000 to pay for the refunds 
of 1,200 meal plan cancellations.  These are offset by the cash infusion from $1,602,000 in 
liquidating the short-term investment and the wage and benefit savings from the workforce 
reductions that took place in March-April.   
 

2. Short-Term Investments decreased by $1,548,000.  The short-term investments lost $22,000 in 
market value due to COVID-19.  To ease the cash flow pressure resulting from no revenue from 
foodservice and bookstore sales from mid-March through the end of June 2020, short-term 
investments, in the amount of $1,602,000, will be liquidated in May 2020.   Included in short-term 
investments is the $4,365,000 invested in the system-wide investment pool at the Chancellor’s 
Office.  The total interest earned for the year is estimated at $76,000. 
 

3. Accounts Receivables for Grants and Contracts is projected to be $689,000 lower.  Although the 
Research and Sponsored Programs revenue is about the same as prior year, to help ease the cash 
flow pressure, very aggressive efforts in billing and collecting from invoices and increasing the 
frequency of the drawdowns of RSP funds whenever possible are the contributing factors to this 
lower than usual Accounts Receivable balance.   
 

4. Long Term Investments are $1,866,000 lower reflecting the impact of COVID-19 on the stock 
market.  In the short period between mid-February until the end of March, long-term investments 
suffered a loss in value of $3,000,000.  This was offset by the previous gains in market value, 
dividends and interest earned of $1,134,000.    
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5. Net Fixed Assets increased by $2,333,000; total additions of $4,259,000 were offset by the 
depreciation expense of $1,926,000.  The new Orchard Conference Center represents $4,000,000 
of the Fixed Asset additions. 
 

6. Accounts Payable is lower by $1,010,000.  The System Revenue Bond for the Geronimo’s complex 
($270,000/year) and the 15-year College Court Mortgage ($18,000/year) were fully paid during FY 
19/20.  The overall on-campus activities have greatly reduced as virtual instruction continues into 
summer.  Licensing activities, summer workshops, and summer conferences remain on hold which 
results in less accounts payable activity near the fiscal year end.   
 

7. Accrued Liabilities is $548,000 lower.  The wage and benefits related liabilities decreased 
reflecting the impact of the reduced workforce in March and April.  
 

8. Long Term Debt is lower by $774,000 as the debt service payments on System Wide Revenue Bonds 
and Capital Lease for the upcoming year moved to Accounts Payable under the current liabilities.   

 
Footnotes for Significant Changes from 6/30/20 to 6/30/21 
 
The balance sheet for 6/30/21 reflects the results of the FY 20/21 budget on TUC’s 6/30/21 financial 
position.  The most significant events during the upcoming fiscal year will be the lingering impact of 
COVID-19 and the construction and opening of the OCC.  The OCC construction commenced in March 
2020 and to date is on schedule to open in March 2021.  However, there is the potential for the project to 
be delayed if it is deemed a non-essential project.  This project budget is $9,000,000 with the university and 
TUC splitting the costs.  The university will provide funding from the deferred maintenance and capital 
renewal budget, and TUC is funding its portion by drawing upon existing reserves.  
 
Categories with significant changes are summarized below. 
 
9. Short-Term Investments will increase by $1,044,000.  Per TUC’s contract with Follett, the 2nd 

$1,000,000 cash payment will be made by Follett on August of 2021 and amortized over five years. 
This cash payment will be deposited into a short-term investment fund.   

 
10. Accounts Receivables for Grants and Contracts will be higher by $500,000 reflecting a revenue 

increase of $1,778,000 in Research and Sponsored Programs projects. 
 
11. Long-Term Investments will be lower by $489,000.  No gain/loss in the market value is assumed 

for FY20/21.  The reduction is the yearly payment to TUC by CSUN for its use of the Public Safety 
building.    

 
12. Net Fixed Assets will decrease by $1,483,000.  

a. Capital spending of $250,000 and the remaining $114,000 in costs for the OCC project 
increases gross assets by $364,000. 

b. The accumulated depreciation balance increases by the yearly depreciation expense of 
$1,847,000. 

 
13. Deferred Revenue is higher by $726,000 primarily due to the $800,000 balance of the Follett 2nd 

cash payment, which is offset by the yearly amortization of deferred revenue associated with 
Extended Learning College ($74,000) in FY 20-21.  
 

14. Long-Term Debt is lower by $840,000 as the upcoming year’s debt service payments on System 
Wide Revenue Bonds and Capital Lease will be moved to short-term Accounts Payable.  Amounts 
to be paid in the current fiscal year are reclassified from long-term debt to become short-term 
liabilities in accounts payable. 



                        Balance Sheet
                         Periods ending June 30, 2019 & 2020 & 2021

Actual Projected FY 19-20 Budgeted FY 20-21
Balance @ Balance @ v.s. prior yr Balance @ v.s. prior yr
6/30/2019 6/30/2020 Inc ( Dec) 6/30/2021 Inc ( Dec)

Assets
Cash and Cash Equivalents 6,635,410$          3,541,963$          (3,093,447)$           (1) 3,739,842$              197,879$               
Short-Term Investments 5,913,200            4,364,711            (1,548,490) (2) 5,408,358                1,043,647 (9)
Accounts Receivable 1,142,540            1,100,776            (41,764) 1,271,776                171,000
A/R Grants & Contracts 7,285,630            6,596,917            (688,713) (3) 7,096,917                500,000 (10)
Prepaid Expenses 24,495                 25,469                 974 25,469                     0
Inventories 324,539               310,991               (13,548) 360,991                   50,000
Long-Term Investments 21,522,253          19,656,082          (1,866,173) (4) 19,167,047              (489,035) (11)
Fixed Assets:
     Gross Fixed Assets 50,646,170          54,905,089          4,258,919              55,269,270              364,181
     Accumulated Depreciation (29,245,765)         (31,171,842)         (1,926,077)             (33,018,832)             (1,846,990)

             Net Fixed Assets 21,400,406          23,733,247          2,332,841 (5) 22,250,438              (1,482,809) (12)
Total Assets 64,248,474$        59,330,156$        (4,918,318)$       59,320,838$            (9,318)$                  

Liabilities
Accounts Payable 2,897,799 1,888,114 (1,009,685) (6) 1,918,113 29,999
Accrued Liabilities 7,114,770            6,566,829            (547,941) (7) 6,577,863                11,034
Deposits Held in Custody for Others 2,766,591            2,776,021            9,429 2,966,021                190,000
Deferred Revenue 888,751               787,410               (101,341) 1,513,886                726,476 (13)
Long-Term Debt 10,766,190          9,991,953            (774,237) (8) 9,152,316                (839,637) (14)

Total Liabilities 24,434,101          22,010,326          (2,423,775)$           22,128,198              117,872$               

Net Assets
Beginning Balance (unrestricted) 33,011,127          35,950,327          2,939,200$            33,456,037              (2,494,291)$           
Permanently restricted 3,863,793            3,863,793            0 3,863,793                0
Current year surplus/(loss) 2,939,453            (2,494,291)           (5,433,743) (127,190)                  2,367,100

Total Net Assets 39,814,373          37,319,830          (2,494,543)$           37,192,640              (127,190)$              

          Total Liabilities & Net Assets 64,248,474$        59,330,156$        (4,918,318)$           59,320,838$            (9,318)$                      

notes for 
comments

notes for 
comments

Balance Sheet Projections X-2 - Highlighted 5/21/2020
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STATEMENT OF RESERVES 
Estimated for June 30, 2020 and July 1, 2020 
 
 
In financial accounting, a reserve is part of a shareholder’s equity.  TUC refers to it as a “Net Asset.”  A reserve 
is often set up for a particular purpose.  TUC categorizes its reserves first by funding source (either Research and 
Sponsored Programs or TUC operating funds), and then sets up various reserves for specific purposes – such as 
to purchase real estate property, to save up funds for major repairs and maintenance, or renovation of certain 
facilities.  The undesignated reserve is an unrestricted fund available to sustain potential overrun or unexpected 
needs of TUC as well as any investment realized and unrealized gain/(loss). 
 
The Statement of Net Asset Reserves lists various reserve accounts set up over time to ensure business continuity, 
for major upkeep and improvement of facilities, for unexpected major costs that may arise, for strategic purchases 
of real estate, for the build-out of certain mission driven facilities, and for setting aside purpose-specific funds in 
support of the university’s mission.  Every budget year, TUC carefully reviews and monitors the needs of the 
company related to these funds and invests the money in long-term or short-term securities as part of the 
investment portfolio, abided by TUC’s investment policy.  The majority of the Net Cash Generated from 
operations is to replenish these reserves.   
 
At the beginning of FY 19/20, the reserve balance totaled to $19,426,000, of which; 
 

I. $8,347,000 operational reserves included: 
a. $3,000,000 baseline reserve as required by the Executive Orders and approved by the 

Board of Directors 
b. $405,000 real estate reserves for strategic purchases of real estate in the future and for the 

major repairs of the real estate TUC currently owns  
c. $1,300,000 facilities reserve for major upkeep and improvement of the facilities TUC 

leases or owns 
d. $3,308,000 University Conference Center reserve for the construction and leasehold 

improvement of a mission-driven Orchard Conference Center. 
e. $334,000 replacement for the Reseda Annex Building 

 
II. $3,778,000 was earmarked as the undesignated General Reserve which largely pertains to the earnings, 

realized and unrealized gain/(loss) from TUC’s investment portfolios, both long-term and short-term 
investments. 
 

III. $3,300,000 was the Research and Sponsored programs (RSP) reserves funded by RSP’s Indirect Cost 
Recovery Fund. 

 
IV. $4,000,000 was for the University Special Projects reserve set aside predominately by TUC’s contributing 

40% of its annual defined net cash generated. 
 
These reserves are reviewed annually and adjusted to the desired level of funds needed for a particular purpose.  
Reserves may be added or replenished with the net cash generated from the operation during the yearly budget 
cycle.  
 
With regard to the University Restaurant and Conference Center, many iterations and considerations evolved 
throughout FY 19/20.   The project transformed into the Orchard Conference Center without a restaurant, and the 
projected construction and renovation cost is estimated at $9,000,000; with a 50/50 cost sharing between the 
university and TUC.   TUC’s share will be funded by the amounts approved by TUC’s Board of Directors as 
outlined below.  
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Reserves Funded by TUC Operations: 

 
A) Required by Education Code 

 
1. Current Operations Reserve.  Provides contingency funding for unforeseen events.  The Board 

approved $600,000 for this reserve, approximately three months’ General & Administrative 
expenditures. 

  
2. Working Capital Reserve.  Provides emergency funds for operational commitments as needed, including 

receivables financing for grants and contracts billed in arrears.  The Board approved a reserve balance of 
$2,000,000 based on an average grants and contracts volume of $28,000,000-$33,000,000.  

 
3. Unplanned Capital Replacement Reserve.  Covers the largest system failure that might occur outside the 

normal, annual capital budget.  The Board approved $400,000 for this reserve. 
 

B)  Real Estate-Related Reserves 
 

1. Real Estate Investment Fund Reserve.  Established to purchase real property for the university’s strategic 
needs, the Board approved a $1,500,000 balance for this reserve.  To help fund the Orchard Conference 
Center (OCC), $1,245,000 was transferred out to the OCC reserve in FY19/20, reducing this Real Estate 
reserve to $255,000.  The FY 20/21 budget assumes the sale of University House in spring of 2021.  At 
which time, the net sales, estimated at $850,000, will add to this reserve.  
 

2. University House Reserve.  Established for future renovation of the University House.  This reserve is 
fully funded at $92,200.  Upon the sales of the University House, the balance of this reserve will then be 
transferred to the Real Estate Investment Fund Reserve.  

 
3. Real Estate Repairs & Maintenance Reserve.  Established for unforeseen major repairs and maintenance 

related to TUC’s housing program.  This reserve is fully funded at $50,000.  
 

C) Facilities Reserves 
 

1. Sierra Center Building Reserve.  Established for major repairs and renovations to the Sierra Center 
building, with a remaining balance of $495,000.  This reserve will be fully funded to $500,000 in FY 
20/21. 

 
2. Arbor Court Building Reserve.  Established for major repairs and renovations to the Arbor Court building 

with a target balance of $100,000.  This reserve is fully funded. 
 
3. The Campus Store Complex (CSC) Reserve.    In preparation to eventually replace the roof, this reserve 

was split into a general CSC Building Reserve with a $500,000 target balance, and a CSC Roof 
Replacement Reserve with a target balance of $1,000,000.  A recent study has concluded the current roof 
is in reasonably good shape and should be able to sustain another 10 years.  During FY 19/20, $525,000 
was allocated to help fund the OCC project.  At the beginning of FY 20/21, the roof replacement reserve 
balance is $75,000 and the building reserve is $100,000. TUC intends to continue to build up these two 
reserves whenever possible in the future.  
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D) Food Services Reserve 
 

1. Orchard Conference Center (OCC).  This reserve was established in FY 18/19 and has evolved over time.  
 
During the February 2019 Executive Committee meeting, the BOD approved an allocation of $325,000 
for the feasibility study and design services for the OCC project.   
 
At the June 3, 2019 Board of Directors meeting, The University Corporation Board approved $3,175,000 
to fulfill The University Corporation’s commitment of $3,500,000 toward the project cost.  It was 
understood at the time that there would likely be a request for an additional allocation at a later date. To 
achieve the target balance of $3,500,000, the Board approved the following re-allocation of reserves: 
 

•  $1,245,000   re-allocated from the Real Estate Reserve 
•     $750,000   re-allocated from the Catering Kitchen Reserve 
•     $635,000   re-allocated from the Marketplace Renovation Reserve 
•     $870,000   from the majority of FY 18/19 Net Cash Generated to Replenish Reserves 

$3,500,000 
 
At the September 27, 2019 Board of Directors meeting, The University Corporation Board approved an 
additional $750,000 to fulfill The University Corporation’s updated commitment of $4,250,000 toward 
the Orchard Conference Center project cost.  The funding source for this additional $750,000 was as 
follows: 

 
• $225,000 Unallocated Net Cash Generated from FY 18/19 
• $525,000 Net Cash Generated to Replenish Reserves from FY 19/20 
       $750,000 

 
The COVID-19 pandemic has made the funding of $525,000 from FY 19/20 Operations not possible.  
Prior to the COVID-19 pandemic, TUC had generated, in an eight months period, $1,032,000 net cash 
available to replenish reserves, and was projected to add an additional $214,000 by the fiscal year end, 
with a total $1,246,000 for the year; more than sufficient to fund this project.   
 
The financial outlook for FY 19/20 is now a projected deficit of ($421,000).  Therefore, the needed funds 
from the Campus Store Complex (CSC) Roof reserve were re-allocated to fund the OCC project.   

 
E) Reseda Annex Replacement Reserve.  The Reseda Annex building was purchased in June 2016 and 

renovated in FY 16/17 and FY 17/18.  To ensure sufficient funds for major repair/replacement in the future, 
it is determined a $600,000 building reserve is needed.   The funding of this reserve will come from the net 
cash generated from the rents and operation of the building.  At the beginning of FY 20/21, the reserve will 
be $473,000.  It is estimated that the reserve will be fully funded by the end of FY 20/21. 

 
Reserves Funded by Indirect Cost Recovery Fund: 
 

1. RSP Reserve for Indirect Cost Recovery Fund.  Used to cover indirect costs associated with grants and 
contracts, such as release time and funds set aside under the Large Grant Release Program and some 
research facility maintenance fees. 
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2. RSP Reserve for Disallowances.  Used to cover disallowed costs, as well as extraordinary, irregular or 
unbudgeted sponsored programs administration costs.  According to the customary reserve calculation 
based on current level of externally funded research and sponsored program activity, the recommended 
reserve balance is $800,000.  

 
3. RSP Reserve for System Improvements.  Established in 2010 for information technology improvements 

related to award administration, the amount of this reserve is $20,000. 
 

Special Reserve: 
 

1. In support of the University Special Projects.  Predominately funded by TUC’s contributing 40% of its   
annual defined net cash generated. The reserve is for the purpose of special projects in support of 
university mission. 
 

2. Every year, TUC sets aside 40% of Net Cash Generated to the University Special Projects Reserve in 
support of the University’s mission.  Due to the deficit in FY 19/20, there will be no contribution, however 
a contribution of $283,000 is budgeted to add to this reserve for FY 20/21 which is significantly less than 
prior years.  
 

 
 



The University Corporation
Schedule of Reserves
FY 19/20 Fcst & FY 20/21 Budget

Description
Budget ( original)   

@7/1/2019

OCC ( budget 
approved on 06-3-

19) 

OCC ( additional  
budget approved 

on 9-27-19)
Total OCC 

budget
Adjusted Budget  

for FY 19-20

Actual Reserve 
balance at the 

begining of FY 19-
20  

FY 19-20  full year 
act/fcst activities

Projected 
Balance @ 
6/30/2020

 Allocation of prior 
yr & net cash 

generated  Budget @7/1/2020

I) Funded  by TUC's  Net Cash Generated
    A) Reserves Required by Education Code:

Operations reserve (Board established level) 600,000                 600,000                 600,000                  0 600,000 600,000
      Working Capital reserve(Board established level) 2,000,000              2,000,000              2,000,000               0 2,000,000 2,000,000
      Unplanned Capital Replacement reserve (Board established level) 400,000                 400,000                 400,000                  0 400,000 400,000

Total  EO/BOD designated Reserves 3,000,000$            3,000,000$            3,000,000$             3,000,000$          3,000,000$            

B) Real Estates Reserve
Real Estate Investment Fund Reserve 254,656$               1,245,000 1,245,000 254,656 255,000 0 255,000 0 255,000
Special Project  Reserve for University House 100,000                 0 100,000 100,000                  (7,800) 92,200 -                               92,200
Repairs & Maintenance Reserve for CC/SFH 50,000                   0 50,000 50,000                    0 50,000 -                               50,000

Total  Real Estates  Reserve 404,656$               404,656$               405,000$                (7,800) 397,200$             -$                             397,200$               

C) Facilities Reserve
Reserve for Sierra Center Building 500,000                 500,000 500,000                  (5,181) 494,819 -                               494,819
Reserve for Arbor Court Building    100,000                 100,000 100,000                  0 100,000 100,000
Reserve for Campus Store Complex 100,000                 100,000 100,000                  0 100,000 100,000
Reserve for Campus Store Complex - Roof 600,000                 525,000 525,000 75,000 75,000                    0 75,000 -                               75,000

Total Facilities Related Reserve 1,300,000$            775,000$               775,000$                (5,181)$                    769,819$             -$                             769,819$               

D) Food Services  Reserve
Reserve for a new Catering Kitchen 750,000 750,000 0
Marketplace Renovation  635,000 635,000 0
University  Conference Center 3,308,451              4,383,451 4,341,871               (4,132,166) 209,705 -                               209,705

Total Food Services  Reserve 3,308,451$            4,383,451$            4,341,871$             (4,132,166) 209,705$             -$                             209,705$               

Net cash generated  from Operatioin to replenish reserves :
  From (18/19) operation -Net Cash generated 870,000 225,000 1,095,000
  From  (19/20 projection) operation -Net Cash generated (420,638)

E) Replacement Reserve for the Reseda Annex Building  333,958$               333,958$               352,459$                120,239$                 472,698$             472,698$               

          Total TUC Operational Reserves ( w/o special reserves) 8,347,065$            3,500,000$            750,000$               4,250,000$       8,897,065$            8,874,330$             (4,145,147)$             4,376,724$          -$                             4,376,724$            
 Simpson Fund 325,000$               

   Total OCC (TUC & Simpson) 4,575,000$       
II) Undesignated General Reserve

Total  Undesignated General Reserves 3,778,664$            3,778,664$            3,778,664$             (1,144,682) 2,633,982$          (420,638)$                2,213,344$            

III) Reserves funded by RSP programs:
RSP  Reserve for IDC net available 2,500,000$            2,500,000 3,016,453 315,547 3,332,000 3,332,000
RSP Reserve for Disallowances 750,000$               750,000 750,000 52,870 800,000 800,000
RSP  Reserve for system related projects 50,000                   50,000 29,682                    (8,016) 20,000 20,000

Total Sponsored Program Reserves 3,300,000$            3,300,000$            3,796,135$             360,401$                 4,152,000$          -$                             4,152,000$            
IV) Special Reserves:

In support of the University Special Projects 4,000,000 4,000,000 4,748,464 (248,464) 4,500,000 4,500,000
Total Special  Reserves 4,000,000$            4,000,000$            4,748,464$             (248,464)$                4,500,000$          -$                             4,500,000$            

         GRAND TOTAL 19,425,729$       19,975,729$       21,197,593$        15,662,707$     15,242,069$       

FY 20/21 BudgetFY 19/20  Actual/Fcst
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CONSOLIDATED BUDGET REPORT OF ALL DIVISIONS 
 
 
 
Following is a summary spreadsheet detailing the operating budgets of all TUC divisions, including: 
 

• General and Administrative 
• CSUN Campus Store 
• Food Services 
• Real Estate 
• Research and Sponsored Programs 

 
Following the Consolidated Budget Report are the individual division budgets and accompanying 
narratives. 
 



Budget Projected
Proposed 

Budget Budget Projected
Proposed 

Budget Budget Projected
Proposed 

Budget Budget Projected
Proposed 

Budget Budget Projected
Proposed 

Budget Budget Projected
Proposed 

Budget

2019-2020 2019-2020 2020-2021 2019-2020 2019-2020 2020-2021 2019-2020 2019-2020 2020-2021 2019-2020 2019-2020 2020-2021 2019-2020 2019-2020 2020-2021 2019-2020 2019-2020 2020-2021

Revenue:
  Bookstore Commissions 0 0 0 1,424,000 1,024,000 675,581 0 0 0 0 0 0 0 0 0 1,424,000 1,024,000 675,581
  Food Service Sales 0 0 0 0 0 0 17,047,766 12,579,751 5,045,008 0 0 0 0 0 0 17,047,766 12,579,751 5,045,008
  Food Service Commissions/Other Income 0 0 0 0 0 0 703,863 537,904 154,342 0 0 0 0 0 0 703,863 537,904 154,342
  Real Estate Rentals 0 0 0 0 0 0 0 0 0 1,483,862 1,456,915 1,507,384 0 0 0 1,483,862 1,456,915 1,507,384
  Grants & Contracts 0 0 0 0 0 0 0 0 0 0 0 0 28,571,429   28,074,841  29,675,043       28,571,429 28,074,841 29,675,043
  Indirect Cost Recovery 0 0 0 0 0 0 0 0 0 0 0 0 4,428,576 5,147,541    5,324,957         4,428,576 5,147,541 5,324,957
  Licensing 170,000 126,000 80,000 0 0 0 0 0 0 0 0 0 0 0 0 170,000 126,000 80,000
  Rental Income 530,564          541,960        519,232            0 0 0 0 0 0 0 0 0 0 0 0 530,564 541,960 519,232
  Endowment Admin. Fee 144,996 150,672 111,350 0 0 0 0 0 0 0 0 0 0 0 0 144,996 150,672 111,350
  Other Income ( incld Pepsi) 433,209 339,643        189,760 0 0 0 0 0 591,889 0 0 0 0 61 0 433,209 339,704 781,649

Total Revenue 1,278,769 1,158,274 900,342 1,424,000 1,024,000 675,581 17,751,629 13,117,656 5,791,239 1,483,862 1,456,915 1,507,384 33,000,005 33,222,443 35,000,000 54,938,265 49,979,288 43,874,546
Operating Expenses:
  Grants & Contracts Direct Expenditures 0 0 0 0 0 0 0 0 0 0 0 0 28,571,429 28,001,829 29,675,043       28,571,429 28,001,829 29,675,043
  Cost of Goods Sold 0 0 0 0 0 0 6,100,589 4,488,262 2,091,685 0 0 0 0 0 0 6,100,589 4,488,262 2,091,685
  Salaries & Wages 1,734,787 1,597,567 1,374,311 18,540 17,609 16,974 5,297,148 4,224,750 1,962,334 103,697 111,162 66,084 624,811 564,311 560,174 7,778,983 6,515,399 3,979,877
  Benefits 565,491 526,865 398,937 9,084 8,118 7,809 1,162,981 1,076,994 496,571 34,133 35,418 9,186 249,315 216,836 209,043 2,021,004 1,864,232 1,121,546
  Temporary Help 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  Allowance for Doubtful Accounts 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  Bad Debts 0 2,381 10,000
  Bank Charges 11,148 7,538 7,800 0 0 0 309,786 247,395 92,447 0 0 0 0 0 0 320,934 254,933 100,247
  Bldg/Operating/Health Reserves 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  Building/Sanitation/Custodial 154,646 185,577 145,834 0 0 0 191,477 194,720 90,913 19,501 14,720 18,661 0 0 0 365,624 395,018 255,408
  Communications/Telephone/Pagers 24,504 25,058 24,504 0 0 0 25,524 15,244 15,564 2,700 2,302 1,680 2,388 1,569 2,016 55,116 44,174 43,764
  Depreciation & Amortization 377,080 373,311 382,204 49,647 49,648 49,644 1,137,060 1,133,753 1,046,683 560,172 369,366 368,459 7,668 0 0 2,131,627 1,926,077 1,846,990
  Dues & Subscriptions 14,480 5,894 11,197 0 0 0 12,357 12,920 6,848 7,500 7,498 7,860 465 0 100 34,802 26,312 26,005
  Equipment/Equipment Rental 14,604 18,500 11,596 0 0 0 102,579 43,833 4,028 1,680 840 900 4,000 2,378 4,000 122,863 65,550 20,524
  Fees 200 432 0 0 0 0 565,913 420,888 87,390 192,060 192,060 192,060 0 0 0 758,173 613,380 279,450
  Royalties 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  Freight/Postage/Mail Service 21,780 17,745 19,579 0 0 0 0 330 0 162 33 0 1,200 264 1,400 23,142 18,373 20,979
  Insurance 125,385 119,191 133,095 17,520 17,710 20,664 55,596 52,208 73,678 26,280 26,538 30,996 30,540 30,105 35,136 255,321 245,751 293,569
  Interest Expense 77,664 77,664 63,468 0 0 0 105,948 105,948 105,291 155,112 155,438 152,532 0 0 0 338,724 339,049 321,291
  Taxes & Licenses 14,281 14,322 14,330 2,500 (32,350) 1,800 23,293 25,729 17,120 136,116 136,235 138,012 0 0 0 176,190 143,936 171,262
  Legal & Audit Fees 60,872 65,691 57,431 0 0 0 1,800 1,819 2,100 9,120 8,237 9,480 39,996 29,229 41,168 111,788 104,977 110,179
  Marketing/Advertising 6,000 500 1,000 1,900 1,117 1,000 278,032 220,445 97,890 11,412 7,237 11,404 0 0 0 297,344 229,299 111,294
  Paper Goods 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  Parking & Security 3,468 3,285 3,853 0 0 0 11,506 10,124 3,548 0 0 0 0 0 0 14,974 13,409 7,401
  Professional Services 558,142 544,034 496,236 0 0 0 278,053 282,734 123,432 23,160 19,038 21,156 86,459 73,878 122,183 945,814 919,683 763,007
  Rent/Lease Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  Utilities 260,288 246,451 187,650 0 0 0 308,926 289,176 64,810 9,300 8,333 10,320 0 0 0 578,514 543,960 262,780
  Repairs & Maintenance 97,803 75,900 78,964 0 0 0 246,195 213,063 87,190 303,996 292,845 296,256 0 0 0 647,994 581,808 462,410
  Supplies 42,307 40,794 39,783 0 0 0 289,557 226,832 83,963 4,848 2,200 3,876 6,000 (6,673) 6,000 342,712 263,153 133,622
  Training/Conference Fees 7,650 7,687 9,587 0 0 0 10,915 1,785 9,545 1,800 595 1,680 0 1,890 0 20,365 11,957 20,812
  Travel/Hospitality 49,238 44,618 39,916 0 0 0 7,900 7,040 6,800 6,404 6,405 6,960 36,062 32,297 34,258 99,604 90,359 87,934
Total Operating Expenditures 4,221,818 3,998,623 3,501,275 99,191 64,232 107,891 16,523,135 13,295,991 6,569,830 1,609,153 1,396,499 1,347,562 29,660,333 28,947,913 30,690,521 52,113,630 47,703,260 42,217,080

Net Surplus (Deficit) Before G&A (2,943,049) (2,840,349) (2,600,933) 1,324,809 959,768 567,690 1,228,494 (178,336) (778,591) (125,291) 60,415 159,822 3,339,672 4,274,530 4,309,479 2,824,635 2,276,028 1,657,466
G&A Related Overhead
Allocation of General & Administrative (2,943,049) (2,840,349) (2,600,933) 678,980 633,316 348,221 728,661 679,656 373,700 248,407 231,701 127,398 1,287,000 1,295,675 1,751,614 0 0 0

Spons Proj/Lic Surplus - Avail to Campus 2,052,672 2,978,855 2,557,865 2,052,672 2,978,855 2,557,865
Net Cash (Deficit) From Operations 0 0 0 645,829 326,451 219,469 499,833 (857,992) (1,152,292) (373,698) (171,286) 32,424 0 0 0 771,963 (702,826) (900,398)

Post retirement medical 350,000 350,000 300,000
Net Suplus 421,963 (1,052,826) (1,200,398)

OPERATIONAL   SUMMARYGENERAL   &   ADMINISTRATIVE CSUN CAMPUS STORE FOOD   SERVICES REAL   ESTATE SPONSORED   PROGRAMS
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GENERAL AND ADMINISTRATIVE (G&A) 
 
There are six departments in the G&A Division: Executive, Financial Services, Human Resources, Campus 
Store Complex (CSC), Sierra Center, and Arbor Court.  Other than TUC’s food operations, KCSN radio 
station and the College of Social & Behavioral Sciences occupy spaces in the Campus Store Complex and 
their rents are paid by CSUN Central Finance.  The budget for the CSC operation includes all facilities-
related expenses and rental revenue received from CSUN, the College of Extended Learning, Quick Copies, 
and common area maintenance reimbursement from Panda Express and El Pollo Loco. The other revenue 
sources for this division are the Pepsi pouring rights, the licensing management fees, as well as endowment 
and agency administration fees.  
 
Fiscal Year 19/20 Projection: 
 

   
 

19/20 
Budget 

19/20 
Projected 

 
Variance 

Operating expense: 
  (w/o post-retirement medical)  

$4,222,000 $3,999,000 $223,000 

Revenue:  1,279,000 1,158,000 (121,000) 
Net G&A surplus: (2,943,000) (2,841,000) 102,000 

 
For FY 19/20 the G&A net surplus reflects an improvement of $102,000 despite a reduction in revenue.  
The expense is lower by $223,000 largely resulting from the budget cutting measures taken in response to 
COVID-19.   
 
Of the shortfall of $121,000 in revenue; licensing/filming activities were cancelled beginning mid-March 
due to COVID-19 ; As the campus continues in virtual learning modality , various summer programs have 
been suspended and the campus activities are less active which results in lower administrative income from 
managing the agency accounts. 
 
While some expense categories were higher than budget, these were offset by the overall reductions in 
various expense categories.  The net effect is a saving of $223,000.  The major variances that contribute to 
this savings are listed below. 
  

• $176,000  Payroll & benefits from unfilled positions and lower overall  
benefit rates  

• $37,000  Combined savings in dues, hospitality, postage/mail services, marketing  
& insurance     

• ($31,000)  Higher building/sanitation expense               
• $22,000  Lower repairs & maintenance    
• $14,000  lower Utilities expenses     
• $14,000  Savings in professional services due to re-distribution of CSUN MOUs(?) 
• ($5,000)  Increased audit fees expenses 
• ($4,000) Increased equipment/equipment rental    
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Fiscal Year 20/21 Budget: 
 
The proposed FY 20/21 G&A net budget surplus is $240,000 better than FY 19/20 projection.  
 

 
 

19/20 
Projected 

20/21 
Budget 

 
Variance 

Operating expense: 
  (w/o post-retirement medical) 

$3,999,000 $3,501000 498,000 

Income: 1,158,000 900,000 258,000 
Net G&A surplus: (2,841,000) (2,601,000) 240,000 

 
 
The decrease in G&A net expenses reflects the combined savings within many expense categories which 
are summarized below.  The most significant savings are in payroll and benefits due to the elimination of 
administrative positions and the savings achieved from the implementation of a ‘one day per month’ 
furlough.  Both measures result in further reductions to expenses in response to COVID-19.  In addition, 
reductions in other income are outlined below.  Other significant items in the G&A budget are also listed. 
 

• Net Decrease in payroll & benefits from elimination of   $351,000 
      4.5 positions in Financial Services & Administrative departments  
 & the implementation of a ‘one day per month’ furlough 

• Decreased other income: 
o reduced Pepsi annual payment    $141,000 
o reduced licensing rental income    $60,000 
o reduced agency account & workshops   $42,000 

• Lower utilities from the lighting retrofit project in FY 19/20  $59,000 
• Decreased professional services due to re-distribution & reduced administrative MOUs 

         $48,000 
• Decreased building/sanitation expense    $40,000 
• Interest expense savings      $14,000 

 
The FY 20/21 budget includes the elimination of 4.5 vacant positions within two administrative 
departments.   A portion of these positions (1.5) are unfilled from prior year, while the additional three 
layoffs are recent reductions in an effort to balance the budget   A savings of $72,000 will be realized in the 
G&A division in FY 20/21 with the implementation of a ‘one day per month’ furlough.  Additionally, in 
anticipation of further impacts from COVID-19, management is evaluating the likely scenarios of further 
staffing reductions.  
 
To balance budget and ensure longer-term financial stability, TUC revisited its 403(b) employee 
contribution retirement plan.  Currently TUC offers a tax-advantaged 403(b) employee contribution 
retirement plan (Plan) as a benefit to eligible employees, who are the participants.  Historically TUC has 
contributed up to 200% of the employee contribution up to a maximum of 10% of employee gross pay. 
 
Due to the projected budget shortfall for TUC in FY 20/21, management is recommending a reduction in 
the employer matching contribution to 100% of the employee contribution up to a maximum of 5% of 
employee gross pay.  Management views this as a prudent change in the best long-term interests of the 
corporation.  This employer matching change will reduce TUC costs approximately $251,000 annually.  
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TUC’s post-award administrative support fees  structure will change in FY 20/21.  Currently, in addition to 
funding the post-award department expenses, 3.9% of total grant and contract activity will go to TUC to 
pay for the G&A support efforts.  Effective July 1, 2020, 50% of the total indirect cost (IDC) recovery will 
be retained by TUC and be referred to as the “Sponsored Programs Fee -- 50% IDC.”  This change in fee 
structure will realize an additional $350,000 to TUC.   It should be noted that with the continual increases 
in the  IDC (indirect cost recovery) rate with the grants and contracts awards, a reduction in the IDC returned 
to Academic Affairs from FY 19/20 to FY 20/21 is not anticipated.  Projections for the IDC returned to 
Academic Affairs from FY 19/20 is $2,900,000, and with the support fee model change for FY 20/21, the 
IDC returned to Academic Affairs will be between $2,666,000 to $2,840,000.  It’s important to note that 
although the additional revenue to TUC from this change does not reside within the General and 
Administrative budget, most of the day-to-day support to RSP does come from this division.  
Administration, human resources, and accounting functions are just as much services as RSP post-award 
services themselves. 
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FY 20/21 Budget Summary
Dept Name  =   G&A

Budget  Projection BUDGET Change fr 19/20 Actual
FY 19/20 FY 19/20 FY 20/21 Projected FY 18/19

Net Sales -                    -                    -                   -                      -                      
  Cost of Goods Sold -                    -                    -                   -                      -                      
  Cost of goods sold % 0.0% 0.0% 0.0% 0.0% 0.0%
Gross Margin 0 0 0 0 0

Operating Expenses
  Payroll Costs 1,734,787         1,597,567         1,374,311        223,256              1,510,493           
  Benefits 565,491            526,865            398,937           127,928              1,100,910           
  Total Payroll & Benefits 2,300,278 2,124,432 1,773,248 351,184              2,611,403
  Total Payroll & Benefits % 0 0.0% 0.0% 0.0% 0.0%

  Temporary Help -                    -                    -                   -                      -                      
  Grants & Contracts Exp -                    -                    -                   -                      -                      
  Bank charges 11,148              7,538                7,800               (262)                    7,995                  
  Communications/Telephone 24,504              25,058              24,504             554                     24,769                
  Depreciation & Amort 377,080            373,311            382,204           (8,893)                 411,369              
  Dues & Subscriptions 14,480              5,894                11,197             (5,303)                 12,459                
  Equipment/Equip Rental 14,604              18,500              11,596             6,904                  14,080                
  Bldg/Sanitation/Custodial 154,646            185,577            145,834           39,743                196,435              
  Fees 200                   432                   -                   432                     1,308                  
  Freight/Postage/Mail Serv 21,780              17,745              19,579             (1,834)                 14,064                
  Insurance 125,385            119,191            133,095           (13,904)               121,393              
  Interest Expense 77,664              77,664              63,468             14,196                88,851                
  Taxes & Licenses 14,281              14,322              14,330             (8)                        13,907                
  Legal & Audit Fees 60,872              65,691              57,431             8,260                  67,563                
  Marketing/Advertising 6,000                500                   1,000               (500)                    4,199                  
  Paper Goods -                    -                    -                   -                      -                      
  Paper Goods % 0.0% 0.0% 0.0% -                      0.0%
  Parking & Security 3,468                3,285                3,853               (568)                    2,732                  
  Professional Services 558,142            544,034            496,236           47,797                505,201              
  Rent -                    -                    -                   -                      -                      
  Utilities 260,288            246,451            187,650           58,801                246,145              
  Repairs and Maintenance 97,803              75,900              78,964             (3,064)                 97,420                
  Supplies 42,307              40,794              39,783             1,011                  44,704                
  Training/Conference Fees 7,650                7,687                9,587               (1,900)                 6,704                  
  Travel/Hospitality 49,238              44,618              39,916             4,702                  48,120                

-                   
Total Operating Expenses 4,221,818         3,998,623         3,501,275        497,348              4,540,821           

Operating Surplus (4,221,818)        (3,998,623)        (3,501,275)       497,348              (4,540,821)          

Other Income 1,278,769         1,158,274         900,342           (257,932)             1,314,975           

Surplus before Allocations (2,943,049)        (2,840,349)        (2,600,933)       239,416              (3,225,846)          



The University Corporation 
FY 20/21 Budget 

Page 17 
 

CSUN CAMPUS STORE  
 
  
A ten-year extension of the operating agreement with Follett Higher Education Group (Follett) was 
executed in July 2015, increasing the commission rate to TUC from 12.2% to 15.3% for revenue up to 
$10,000,000, and 16.1% for revenue above $10,000,000.  The agreement includes a minimum annual 
commission guarantee to TUC of $1,224,000.  Additionally, an aggregate payment of $2,000,000 to TUC 
with $1,000,000 paid in 2015, and the remaining $1,000,000 payment due on August 1, 2020.  Each of 
these payments are be amortized over a five-year period.  
 
Over the past decade, a significant increase in competition from online book sales, coupled with a decrease 
in students purchasing the required course materials, has resulted in a substantial negative impact to the 
CSUN Campus Store.   The CSUN Campus Store’s sales have been declining for over a decade.  The FY 
20/21 commission budget is $476,000 compared to a projected $824,000 in FY 19/20, or $1,061,000 actual 
in FY 18/19.   Although TUC has a contractual minimum guarantee of $1,224.000 per year, there is also a 
provision stating that in the event that in any given year significant changes to the market that materially 
impact store sales, only the calculated commission shall be due and owed to TUC.  With the closure of the 
campus due to COVID-19 and the announcement of the continuation of virtual instruction into the summer, 
the minimum guarantee of $1,224,000 will not apply for FY 19/20.  Moreover, the minimum guarantee will 
not apply for FY 20/21 due to an anticipated drop in enrollment. 
 
In support of the rising trend in online course material purchases, Follett continues to expand its Immediate 
Access (IA) program at CSUN (MyCSUNDigitalAccess).  Through Follett’s negotiated partnerships with 
publishers, students are provided access to low cost course materials upon enrolling in an IA class.  This 
allows students access to the course materials on or before the first day of class.  The fulfillment is easy and 
convenient, the prices are approximately 70% lower overall; and more importantly, it increases student 
engagement, performance and retention specifically with materials being available to students before the 
first day of class.  For Spring 2020, the number of courses and sections continued to increase over prior 
semesters, positively impacting approximately 5,600 students.  The goal is to continue to scale up the 
MyCSUNDigitalAccess program over the coming years.  In FY 20/21, there will be an additional focus on 
lower division courses with high DFU rates with the goal to help close the equity gap. 
 
Fiscal Year 19/20 Projection 
 
FY 19/20 results will be below the budget in revenue by $400,000 resulting from the closure of campus in 
March and the subsequent change to virtual teaching modality due to COVID-19, as well as the loss of 
Follett’s minimum commission guarantee.  Follett’s first $1,000,000 aggregate payment received in July 
2015 is amortized over five years, i.e. $200,000/year from FY 15/16 to FY 19/20.  Operating expenses are 
projected to be lower than budget by $35,000 primarily due to the tax credits from the LA county assessor’s 
office received from an over payment in prior year.  
 
 

  
FY 19/20 
Budget  

FY 19/20 
Projection Variance 

Guaranteed Commission Revenue $1,224,000  $824,000  ($400,000)  
Amortization of the $1,000,000 payment 200,000  200,000  0  
Operating expenses (99,000)  (64,000) 35,000 
Net Surplus $1,325,000  $960,000 ($365,000) 
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Fiscal Year 20/21 Budget 
 
CSUN Campus Store’s commissionable sales are projected to continue to decline.  Although the 
MyCSUNDigitalAccess program is expected to continue to expand at the rate of 3%, which is not sufficient 
to offset the ongoing traditional bookstore sales decline of 12%; compounded by a 15% enrollment decline 
in FY 20/21.  Operating expenses will be higher by $44,000, however when removing the one-time property 
tax credits of $32,000 received in FY 19/20, the expenses will be only $11,000 higher than prior due to the 
higher uncollectible student access fees from the MyCSUNDigitalAccess program. 
 
 
  FY 19/20 

Projection 
FY 20/21 
Budget 

 
Variance 

Commission $824,000  $476,000  (348,000)  
Amortization of the $1,000,000 payment 200,000  200,000  0  
Operating expenses (64,000)  (108,000)  (44,000) 
Net Surplus $960,000 $568,000  ($392,000) 
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FY 20/21 Budget Summary
Dept Name  =   CSUN Campus Book Store
Dept Number  =  21100

Budget  Projection BUDGET Change fr 19/20 Actual
FY 19/20 FY 19/20 FY 20/21 Projected FY 18/19

Net Sales -                -                  -                 -                      -                  
  Cost of Goods Sold -                -                  -                 -                      -                  
  Cost of goods sold % 0.0% 0.0% 0.0% 0.0% 0.0%

Gross Margin 0 0 0 0 0

Operating Expenses
  Payroll Costs 18,540          17,609            16,974           635                     21,861            
  Benefits 9,084            8,118              7,809             309                     9,869              
  Total Payroll & Benefits 27,624 25,727 24,783 944                     31,730
  Total Payroll & Benefits % 0.0% 0.0% 0.0% 0.0% 0.0%

  Temporary Help -                -                  -                 -                      -                  
  Grants & Contracts Exp -                -                  -                 -                      -                  
  Bad Debts -                2,381              10,000           (7,619)                 5,620              
  Bank charges -                -                  -                      -                  
  Communications/Telephone -                -                  -                 -                      -                  
  Depreciation & Amort 49,647          49,648            49,644           4                         49,648            
  Dues & Subscriptions -                -                  -                 -                      -                  
  Equipment/Equip Rental -                -                  -                 -                      -                  
  Bldg/Sanitation/Custodial -                -                  -                 -                      -                  
  Fees -                -                  -                 -                      -                  
  Freight/Postage/Mail Serv -                -                  -                 -                      -                  
  Insurance 17,520          17,710            20,664           (2,954)                 18,398            
  Interest Expense -                -                  -                 -                      -                  
  Taxes & Licenses 2,500            (32,350)           1,800             (34,150)               -                  
  Legal & Audit Fees -                -                  -                 -                      -                  
  Marketing/Advertising 1,900            1,117              1,000             117                     492                 
  Paper Goods -                -                  -                 -                      -                  
  Paper Goods % #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

  Parking & Security -                -                  -                 -                      -                  
  Professional Services -                -                  -                 -                      -                  
  Rent -                -                  -                 -                      -                  
  Utilities -                -                  -                 -                      -                  
  Repairs and Maintenance -                -                  -                 -                      -                  
  Supplies -                -                  -                 -                      -                  
  Training/Conference Fees -                -                  -                 -                      -                  
  Travel/Hospitality -                -                  -                 -                      -                  

Total Operating Expenses 99,191          64,232            107,891         (43,659)               105,887          

Operating Surplus (99,191)         (64,232)           (107,891)        (43,659)               (105,887)         

Other Income 1,424,000     1,024,000       675,581         (348,419)             1,424,000       

Surplus before Allocations 1,324,809     959,768          567,690         (392,078)             1,318,113       
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FOOD SERVICES 
 

The Food Service division is comprised of twenty-three operating units, including: four national brands 
(Burger King, Subway, Panda Express, El Pollo Loco); two regional brands (Juice It Up, Shake Smart); six 
self-branded Freudian Sip coffee houses (the 6th Freudian Sip, in the CSUN Campus Store, was operated 
by Follett Higher Education Group until November 2019, now back under TUC); food operations consisting 
of the Sierra Center Marketplace, Orange Grove Bistro, The Orchard Conference Center (replacing the 
Orange Grove Bistro), Arbor Grill, The Pub Sports Grill (serving food and beer), Geronimo’s/Bamboo 
Terrace residential dining, Vending, Matador Concessions, Soraya Concessions, Program and Marketing, 
and Food Services Management.  
 
Fiscal Year 19/20 Projection 
 
The Food Service division’s FY 19/20 began with unplanned low summer conference revenue, followed 
by obstacles in the fall semester with fires, weather and unplanned closures.  After 8 periods, February’s 
Food Service division net surplus was $1,080,000, $73,000 less than budget.  The arrival of COVID-19 in 
March severely impacted the financial performance of the division.  As a result, projected sales for FY 
19/20 are $4,400,000 less than FY 19/20 budget and $4,100,000 less than the actual FY 18/19. 
 
Revenue & Meal Plans:  Loss of meal plan revenue is the largest financial impact to the division.  Almost 
all 1,200 plans received pro-rated refunds, at a cost to TUC of $1,000,000.  Meal Plan revenue accounts for 
a third of food service revenue overall, and the most significant negative impact to the division’s financials 
for the year.   

Labor:  The California minimum wage increased to $14.25/hour on July 1, 2019 adding $425,000 to labor 
cost.  As a percentage of sales, the projected payroll is over budget by 4.2%.  The loss of unplanned revenue 
when the campus went to virtual learning had a direct negative effect on labor as TUC navigated how best 
to downsize quickly. 

TUC’s response followed the campuses’ lead and by mid-March had closed all but a few locations.  By 
March 23rd only Student Housing dining services remained open to for the remaining students on campus.  
 
With stores closed and little revenue, hard decisions had to be made for the financial health of TUC.  On 
March 20th, all part-time employees were laid off, and about 70% of full-time employees furloughed.  These 
376 employees were paid through April 5th at a cost of $200,000 and health benefits for full-time staff paid 
through the end of June, a cost of $110,000.  Although these actions were costly, choosing to keep staff 
with little or no work, would have cost an additional $700,000. 
 
This was the first step of furloughs for full-time staff.  Of the remaining essential full-time staff, one long-
time full-time employee chose to retire, and three more took voluntary furloughs until the start of the fall 
semester.  Finally, the Program and Marketing manager was laid off.     
 
Planned virtual learning for the summer term, now extending through the fall semester, eliminates the need 
for dining services.  With no summer business, the decision was made to layoff all furloughed full-time 
staff as of April 15th.  The wage and benefit net savings of this action is $344,000 assumes these employees 
had worked through the start of the fall semester. 
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Closing down stores, ancillary services, and minor projects will not be enough to keep the remaining full-
time food service staff.  Additional staffing reductions on April 30th and May 15th resulted in further wage 
and benefit net savings of $260,000. 

Retaining nine essential food service employees with no revenue is costly, and the division needs a core 
team with years of institutional knowledge to be ready if the campus operations return in the fall.  Now that 
primarily virtual learning will continue through the fall term, eight employees of this group were furloughed 
May 15th and 30th.  An Associate Director was included.  The savings to furlough this group through the 
end of August is $149,000.   After all these reductions, the Food Service division retains only a crew of two 
essential staff and two facilities and maintenance staff. 

Cost of Goods Sold (COGS):  COGS % to sales are projected almost flat to budget.  The UC/CSU 
purchasing contracts that TUC took advantage of in FY 17/18 for food and convenience store goods, fresh 
produce, and uniforms provided better pricing of raw and packaged goods and services.  

OGB Replacement – Orchard Conference Center and Catering (OCC):  FY 19/20 was spent focused on an 
exciting new project, the replacement of the Orange Grove Bistro for a new Conference Center in the 
Campus Store Complex. Numerous focus groups were held throughout the year with key campus 
stakeholders who expressed a desire for high quality, fair pricing and professional staff.  Envision 
Strategies, hospitality consultants, developed an RFP for a third party to operate the facility.  Many months 
were spent evaluating proposals from Sodexo and Chartwells, and ultimately Chartwells was selected.  A 
new campus catering policy was approved by the President to take effect when the OCC opens. 
 
In summary, all factors result in a projected FY 19/20 negative variance to budget of ($1,406,000), and a 
total Net Cash Generated deficit of ($178,000).  When depreciation is added back, net surplus is $955,000 
as compared to prior year actual net surplus of $1,200,000. 
 
  

  

  

  

  

  

  

 

 19/20 
Budget 

19/20 
Projected 

 
Variance 

    
Operating Costs (as % of Sales)    
COGS 35.8% 35.7% 0.1% 
Payroll  31.1% 33.6% (2.5%) 
Benefits (as % of Payroll) 22.0% 25.5% (3.5%) 
Total Payroll & Benefits 37.9% 42.1% (4.3%) 

    

  19/20 
Budget 

19/20 
Projected 

  
Variance 

          
Revenue $17,048,000 $12,580,000 ($4,468,000) 
COGS 6,101,000 4,488,000        1,613,000 
Payroll 5,297,000 4,225,000 1,072,000 
Benefits 1,163,000 1,077,000 86,000 
Depreciation 1,137,000 1,134,000                3,000 
Other operating expenses 3,962,000 3,506,000 456,000 
Operating surplus 525,000 (716,000) (1,241,000) 
Other income 704,000 538,000 166,000 
Net Cash Generated  1,228,000 (178,000) 1,406,000 
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Fiscal Year 20/21 Budget 

 
The FY 20/21 budget assumes virtual learning for the summer term and fall semester.  The Food Service 
division is preparing to downsize service locations to meet the reduced campus population.  
 
Revenue & Meal Plans:   
To understand the financial and service impact, the FY 20/21 Foodservice budget is analyzed by semester.  
For the fall semester the virtual learning foodservice program includes opening only two food service 
locations, residential dining and a convenience store, both in Student Housing with reduced hours of 
operation. 
 
At this time, it is estimated that 350 students (about 75% less than prior year) may reside in Housing for 
the fall as permitted by health officials and most will have a meal plan.  However, this planned service 
comes with increased costs due to strict safety guidelines imposed by the LADPH to include social 
distancing.  At this time, the plan is to provide in person dining following stringent safety measures. The 
foodservice program is estimated to run in a deficit of approximately ($591,000).  TUC will be reimbursed 
by the university for this deficit. 
 
In the spring semester students return to on-campus learning.  The meal plan planned participation increases 
to about 800, however a 50% reduction from prior year.  Residential Dining returns to regular hours of 
operation at Geronimo’s, Bamboo Terrace and Matador Mercado Housing. The expectation is that some 
students may now choose to commute from home, and there will be competition from increased community 
apartment options. 
 
Food Services budgeted Net Cash Generated deficit of ($1,370,000) for FY 20/21, and $1,192,000 less than 
FY 19/20 projected Net Cash Generated. 
   
Cost of Goods Sold:  A percentage 5.8% higher than projections based on increased costs serving fewer 
customers, primarily the meal plan program in the fall semester.  Targeted price increases will be 
implemented.   
 
Labor:  FY 20/21 is the final year of the minimum wage increase at $15/hour.  No general salary increases 
nor bonuses are included in this year’s budget at a savings of $48,000.  As a percentage of sales labor is 
(6.6%) worse than projected for FY 19/20, primarily due to the meal plan program in the fall semester.  
 
Operations: With reduced enrollment and virtual learning, less people may be on campus to service. In the 
spring semester as the campus population returns, many, but not all locations on the main campus will 
reopen.  The commitment to operate in the black at all locations is the deciding factor to open or not. The 
expectation is the campus population will be less than a typical spring.  To provide services to a reduced 
campus community, locations will open on each of the four corners of the main campus. 

• The Arbor Grill 
• Freudian Sip Arbor Grill 
• Freudian Sip Oviatt 
• Subway 
• Matador Mercado USU 
• Freudian Sip Sierra Center 
• Matador Mercado Campus Store Complex 
• 3rd Party Operators: El Pollo Loco, Panda Express, and Shake Smart 
• The Orchard Conference Center (opens March 2021) 
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Orchard Conference Center:  The new OCC opens in March 2021 with Chartwells as the operator with 
TUC’s oversight.  Key Performance Indicators (KPIs) ensure key points are achieved and measured each 
quarter for a reward, or a penalty if not.  This is a 7-year agreement and a management fee model where 
TUC is responsible for the profit & loss and Chartwells receives a 2.5% of revenue or a guaranteed base 
fee, whichever is greater.  The budget shows a $20,000 cost to TUC which includes pest control, 
maintenance, utilities, and depreciation.  With Chartwells’ vast resources including marketing support, 
professional development, and culinary expertise, they are amply suited to operate the much needed new 
meeting space and catering service on campus.  The expectation for the future of this program is a net 
surplus or breakeven.  

Contract Management 

TUC is now considering expanding Chartwells’ management of the OCC to include all of CSUN Dining. 
The change is primarily driven in response to COVID-19 and the devastating effect on the Foodservice 
Division and TUC.  One of the greatest impacts when outsourcings is the effect on the employees.  As of 
June 1, 2020, the Foodservice Division has only two employees remaining due to the massive layoffs in 
response to the campus population plummeting.  If awarded the contract, Chartwells has indicated that 
many of TUC’s employees would be rehired under their management.  The decision to outsource or remain 
self-operators depends on the financial and intangible benefits Chartwells offers versus self-operation.  If 
the decision is to outsource, transitioning the foodservice division in FY 20/21 to Chartwells is likely a 
responsible business decision. The management model for the whole foodservice division program would 
be a Profit and Loss model where TUC receives a commission. 

In summary, in FY 20/21, TUC will continue to explore ways to increase sources of revenue while 
managing the new challenges COVID-19 brings.  Some of these programs include strategic analysis of the 
foodservice operations (potential outsourcing), increasing meal plan purchases through ongoing 
programming and marketing, and preparing for the Orchard Conference Center in 2021. 

The Food Service division budgeted deficit for FY 20/21 is ($1,370,000), a decrease of $1,192,000 from 
FY 19/20 projections.  When depreciation is added back, Food Services Net Cash Generated is a deficit of 
($323,000) for FY 20/21, or ($633,000) less than FY 19/20 projections. 

 

 
 

19/20 
Projected 

20/21 
Budget 

 
Variance 

    
Revenue $12,580,000 $5,045,000 ($7,535,000) 
COGS 4,488,000 2,091,000 2,396,000 
Payroll  4,225,000 1,962,000 2,262,000 
Benefits 1,077,000 497,000 580,000 
Depreciation 1,134,000 1,047,000 (87,000) 
Other operating expenses 3,506,000 2,019,000 (1,487,000) 
Operating deficit (716,000) (1,525,000) (809,000) 
University Reimbursement  592,000       592,000 
Other income 538,000 154,000 (384,000) 
Net Cash Generated   (178,000) (779,000) (600,000) 
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19/20 
Projected 

20/21 
Budget 

 
Variance 

Operating Costs (as % of sales)    
COGS 35.7% 41.5% (5.8%) 
Payroll  33.6% 38.9%          (5.3%) 
Benefits (as % of payroll) 25.5% 25.3% 0.2 % 
Total Payroll & Benefits 42.1% 48.7% (6.6%) 

              

In the event the campus continues the virtual learning model into the spring semester or in the event of 
another COVID-19 outbreak, the Food Service division will unfortunately have to repeat many of the 
similar actions taken in spring 2020, such as downsizing staff and service locations to minimize any losses. 

 



The University Corporation
FY 20/21 Budget Summary
Dept Name  =   Food Services

Budget Projected Budget Change fr 19/20 Actual
FY 19/20 FY 19/20 FY 20/21 Projected FY 18/19

Net Sales 17,047,766      12,579,751     5,045,008      (7,534,743)           16,735,710        
  Cost of Goods Sold 6,100,589        4,488,262       2,091,685      2,396,577            5,950,071           
  Cost of goods sold % 35.8% 35.7% 41.5% -31.8% 37.4%
Gross Margin 10,947,177 8,091,489 2,953,323 (5,138,166) 10,785,639

Operating Expenses
  Payroll Costs 5,297,148        4,224,750       1,962,334      2,262,416            5,048,039           
  Benefits 1,162,981        1,076,994       496,571         580,423               1,137,280           
  Total Payroll & Benefits 6,460,129 5,301,745 2,458,905 2,842,839            6,185,319
  Total Payroll & Benefits % 37.9% 42.1% 48.7% -37.7% 37.0%

  Temporary Help -                   -                  -                 -                       -                      
  Grants & Contracts Exp -                   -                  -                 -                       -                      
  Bank charges/Bad Debts 309,786           247,395          92,447           154,948               323,831              
  Communications/Telephone 25,524             15,244            15,564           (320)                     21,956                
  Depreciation & Amort 1,137,060        1,133,753       1,046,683      87,070                 1,279,384           
  Dues/Subscriptions 12,357             12,920            6,848             6,072                   12,700                
  Equipment/Equip Rental 102,579           43,833            4,028             39,805                 92,686                
  Bldg/Sanitation/Custodial 191,477           194,720          90,913           103,807               197,858              
  Fees /Royalties 565,913           420,888          87,390           333,498               554,649              
  Freight/Postage/Mail Serv -                   330                 -                 330                      1,073                  
  Insurance 55,596             52,208            73,678           (21,470)                55,233                
  Interest Expense 105,948           105,948          105,291         657                      104,400              
  Taxes & Licenses 23,293             25,729            17,120           8,609                   9,527                  
  Legal & Audit Fees 1,800               1,819              2,100             (281)                     -                      
  Marketing/Advertising 278,032           220,445          97,890           122,555               339,919              
  Paper Goods -                   -                  -                 -                       -                      
  Paper Goods % 0.0% -                  0.0% -                       0.0%
  Parking & Security 11,506             10,124            3,548             6,576                   11,691                
  Professional Services 278,053           282,734          123,432         159,302               226,452              
  Rental/Lease -                   -                  -                 -                       -                      
  Utilities 308,926           289,176          64,810           224,366               293,915              
  Repairs and Maintenance 246,195           213,063          87,190           125,873               285,843              
  Supplies 289,557           226,832          83,963           142,869               289,065              
  Training/Conference Fees 10,915             1,785              9,545             (7,760)                  2,975                  
  Travel/Hospitality 7,900               7,040              6,800             240                      10,193                

Total Operating Expenses 10,422,546      8,807,730       4,478,144      4,329,586            10,298,669        
-                   

Operating Surplus 524,631.00      (716,240)         (1,524,821)     (808,580)              486,970              

Other Income 703,863           537,904          746,231         208,326               706,592              

Surplus before Allocations 1,228,494        (178,336)         (778,590)        (600,254)              1,193,562           
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REAL ESTATE 

 

 

TUC’s real estate program includes thirty-three townhomes in College Court, eight single-family homes, 

the University House, a commercial building on Reseda Boulevard, and two unimproved lots contiguous 

to campus.  In addition, TUC manages the North Campus Development Corporation (NCDC) in partnership 

with the university to support its academic mission.  

 

The Real Estate Department’s mission is to provide affordable housing for faculty and staff, to positively 

impact the areas surrounding CSUN, and to acquire, manage, and expand the real property holdings for the 

benefit of the university.  Additionally, these investments provide a steady stream of rental revenue and 

allows the potential appreciation in market value of these real properties.   

 

For the benefit of CSUN’s faculty and staff, TUC charges below market rents for the units at College Court 

and single-family homes.  As the cost of maintaining these properties escalates, TUC makes modest 

increases to rents.  As of the beginning of FY 20/21, TUC has managed to narrow the gap between this 

subsidy and market rate to an average of approximately twelve (12%) percent below market.  TUC will 

continue to monitor the rental market and adjust the rental rates for vacant units by the necessary percentage 

to ensure rent remains under or close to 12% below market.   For the existing tenants in all TUC housing 

properties, a three (3%) percent increase in rental rates has been budgeted.  

 

As market rents increase, it is necessary for TUC to raise rents to keep the subsidy between ten (10%) and 

twelve (12%) percent below market.  The three-year maximum tenancy limits policy at College Court 

affects annual vacancy rate, with certain years having a larger number of vacancies than other years.  FY 

19/20 was a high vacancy year with most vacancies occurring during the period of October 2019 to April 

2020.  Prior to COVID-19, faculty/staff had expressed interest in leasing vacant College Court units; 

however, after the “Stay-at-Home” orders were issued, most of those move-in opportunities were lost, 

leaving College Court with a higher than usual vacancy rate (13%).  The assumption used in the budget is 

that the “Stay-at-Home” orders could be in place well into FY 20/21 causing the occupancy rate for FY 

20/21 to be 89% comparable to FY 19/20.  

 

The University House is the official residence of the University President.  Upon President Harrison 

leaving the university on December 31, 2020, TUC intends to sell University House early spring 2021.  

The net proceeds from the sale, approximately $850,000 will be used to replenish TUC’s operational 

reserves including the Real Estate Investment Reserve.  

 

Depreciation expenses were substantially reduced, compared to prior years, in FY 19/20 and FY 20/21.   

These reductions were caused by the accounting adjustment of re-classifying the land components of 

certain single-family houses, Reseda Annex building, and College Court Complex. 
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Fiscal Year 19/20 Projection 

The FY 19/20 projected surplus is favorable to budget by $186,000.   

 

 19/20 

Budget 

19/20 

Projected 

Variance 

 

Revenue $1,484,000 $1,457,000 ($27,000) 

Expenses 1,609,000 1,396,000  213,000 

Net Surplus (125,000) 61,000 186,000 

 

Significant factors: 

• $197,000 one-time depreciation (non-cash) adjustment 

• On a cash basis, Real Estate is $11,000 worse to budget, due to higher maintenance costs at Reseda 

Annex, insurance and marketing costs to advertise vacant units. 

 

 

Fiscal Year 20/21 Budget 
 

The Net Surplus for FY 20/21 Real Estate budget is $160,000, which is better than the projected FY 

19/20 by $99,000.  
 

 19/20 

Projected 

20/21 

Budget 

Variance 

 

Revenues $1,457,000 $1,507,000 $50,000 

Expenses 1,396,000   1,348,000 (49,000) 

Net Surplus 60,000 160,000   99,000 

 

Significant factors: 

• Revenue is $50,000 higher, reflecting a 3% consumer price index rent adjustment for the Reseda 

Annex, a 3% rent increase for the existing faculty/staff housing renters. 

• The decrease in expenses by $49,000 is mainly due to the Associate Director, Real Estate position 

becoming part-time.  

 

When adding back the non-cash depreciation expense of $369,000, the Real Estate operation is cash positive 

at $429,000 for FY 19/20.  For FY 20/21 after adding back non-cash depreciation expense of $368,000, the 

department is cash positive at $528,000. 
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FY 20/21 Budget Summary
Dept Name  =   Real Estate

Budget  Projection BUDGET Change fr 19/20 Actual
FY 19/20 FY 19/20 FY 20/21 Projected FY 18/19

Net Sales -                  -                -                 -                      -                
  Cost of Goods Sold -                  -                -                 -                      -                
  Cost of goods sold % 0.0% 0.0% 0.0% 0.0% 0.0%

Gross Margin 0 0 0 0 0

Operating Expenses
  Payroll Costs 103,697          111,162        66,084           45,078                117,916         
  Benefits 34,133            35,418          9,186             26,233                36,855           
  Total Payroll & Benefits 137,830 146,581 75,270 71,311                154,771
  Total Payroll & Benefits % 0.0% 0.0% 0.0% 0.0% 0.0%

  Temporary Help -                  -                -                 -                      -                
  Grants & Contracts Exp -                  -                -                 -                      -                
  Bank charges -                  -                -                 -                      -                
  Communications/Telephone 2,700              2,302            1,680             622                     2,681             
  Depreciation & Amort 560,172          369,366        368,459         907                     557,987         
  Dues & Subscriptions 7,500              7,498            7,860             (362)                    8,605             
  Equipment/Equip Rental 1,680              840               900                (60)                      -                
  Bldg/Sanitation/Custodial 19,501            14,720          18,661           (3,941)                 12,515           
  Fees 192,060          192,060        192,060         -                      178,200         
  Freight/Postage/Mail Serv 162                 33                 -                 33                       174                
  Insurance 26,280            26,538          30,996           (4,458)                 27,597           
  Interest Expense 155,112          155,438        152,532         2,906                  173,617         
  Taxes & Licenses 136,116          136,235        138,012         (1,777)                 118,029         
  Legal & Audit Fees 9,120              8,237            9,480             (1,243)                 4,475             
  Marketing/Advertising 11,412            7,237            11,404           (4,167)                 1,131             
  Paper Goods -                  -                -                 -                      -                
  Paper Goods % 0.0% 0.0% 0.0% -                      0.0%

  Parking & Security -                  -                -                 -                      420                
  Professional Services 23,160            19,038          21,156           (2,118)                 15,453           
  Rent -                  -                -                 -                      -                
  Utilities 9,300              8,333            10,320           (1,987)                 8,927             
  Repairs and Maintenance 303,996          292,845        296,256         (3,411)                 243,044         
  Supplies 4,848              2,200            3,876             (1,676)                 784                
  Training/Conference Fees 1,800              595               1,680             (1,085)                 1,040             
  Travel/Hospitality 6,404              6,405            6,960             (556)                    2,417             
Distributions&Reserve Activity -                  -                -                 -                      -                
Total Operating Expenses 1,609,153       1,396,499     1,347,562      48,937                1,511,868      

Operating Surplus (1,609,153)      (1,396,499)    (1,347,562)     48,937                (1,511,868)    

Other Income 1,483,862       1,456,915     1,507,384      50,469                1,428,742      

Surplus before Allocations (125,291)         60,415          159,822         99,407                (83,126)         
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RESEARCH & SPONSORED PROGRAMS (RSP) 
 
Under its operating agreement with the university, The University Corporation (TUC) manages the post-
award administration of research and sponsored programs.  After deducting all direct costs of the RSP Post-
Award department, a reserve allocation, and a fee to recover associated administrative costs (Financial 
Services, Human Resources, Information Technology, etc.), TUC returns the remaining indirect cost (IDC) 
recovery funds to the university.  The operating expenses are reimbursed from the recovered indirect costs 
and therefore have no impact on TUC’s net result.  
 
Fiscal Year 19/20 Projection 
 
RSP projects FY 19/20 grants revenue of $33,222,000, which is $222,000 higher than budget. While FY 
19/20 grant revenue is lower than the FY 18/19 actual expenditures of $34,273,000, the COVID-19 
pandemic has had only a limited impact on these figures as a result of TUC’s and RSP’s increasing 
utilization of electronic payment request and remote work options.   
 
The RSP Post-Award departmental operating expenses for FY 19/20 are projected at $862,000, which is 
$120,000 lower than budget.  This savings is largely attributable to salary savings, the departure of a regular 
Post-Award Analyst, hiring a replacement analyst at a lower compensation, as well as a staff member on 
medical leave for half of the fiscal year. 
 

 19/20 
Budget 

19/20 
Projected 

 
Variance 

Grants revenue $33,000,000 $33,222,000 $222,000 
Operating expenses $982,000 $862,000 $120,000   

 
Fiscal Year 20/21 Budget 
 
CSUN has pursued multiple avenues to enhance funding, including improvements to the proposal review 
process prior to grant submission, restructuring the central grants officer role to connect investigators to 
professional review and editorial services, and targeting additional grant applications to the new funding 
priorities of the federal government.  Two large federal awards that were received in FY 19/20 that will 
have significant impact on future funding are the Building Infrastructure Leading to Diversity program - 
which was re-funded by National Institutes of Health for another five years – and the newly established 
university center on campus called Autonomy Research Center for STEAHM funded by National 
Aeronautics and Space Administration. With these initiatives, as well as increasing projects that bring in 
full indirect costs, FY 20/21 revenue is budgeted at $35,000,000, a $1,778,000 increase compared to the 
projection in FY 19/20.  
 

 19/20 
Projected 

20/21 
Budget 

 
Variance 

Grants revenue $33,222,000 $35,000,000 $1,778,000 
 
To accommodate the operation needs of the post-award department, RSP continued its staff restructuring. 
It was learned from past staff turnover, that RSP needs junior analyst personnel to provide entry level 
opportunity and training for those who have potential to grow in the department but currently lack sufficient 
research administration or work experience.  To accommodate this structure, RSP post-award will hire two 
post-award analyst associates to replace a regular post-award analyst and administrative support positions.  
Additionally, RSP will reduce an administrative support position to half-time.  In addition, payroll and 
benefit costs are being reduced in FY20/21.  This creates a net cost savings to the program as compared to 
FY 19/20 budget by $35,000.  This “net savings” includes the additional costs such as minimum wage 
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increases for student assistants in July 2019 and minimum wage increases for exempt employees in January 
2020.  The savings from the post award department one day per month furloughs are $37,000.    
 

 19/20 
Budget 

20/21 
Budget 

 
Variance 

    
Payroll and fringe costs $802,000 $696,000 $106,000 
Non-payroll costs $180,000 $215,000 ($35,000) 

 
Total operating expenses $982,000 $911,000 $71,000 

 
A variety of measures are ongoing to ensure that RSP’s forecast for IDC recovery remains positive over 
the coming years, including strengthened regulations from the Chancellor’s Office to ensure appropriate 
IDC recovery on state-funded research projects under the California Model Agreement (AB 20).  
Additionally, CSUN has undergone a comprehensive study as part of its Facilities & Administration (F&A) 
rate renegotiation project to increase the federally approved rate, and has submitted its proposal for an 
increased F&A rate with its cognizant agency: U.S. Department of Health and Human Services.  
 
Though payroll and benefits costs within RSP decrease by 13.22% in FY 20/21, non-payroll costs are higher 
than FY 19/20 due to the $25,000 expected payment for the campus F&A rate renegotiation project.  F&A 
project expenditures are expected to conclude by 6/30/21; thus, professional services costs will return to 
their customary level in FY 21/22. 
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FY 20/21 Budget Summary
Dept Name  =   Research & Sponsored Programs

Budget  Projection BUDGET Change fr 19/20 Actual
FY 19/20 FY 19/20 FY 20/21 Projected FY 18/19

Net Sales 33,000,005  33,222,382         35,000,000        1,777,618           34,241,142         
  Cost of Goods Sold -              -                     -                     -                      -                      
  Cost of goods sold % 0.0% 0.0% 0.0% 0.0% 0.0%

Gross Margin 33,000,005 33,222,382 35,000,000 1,777,618 34,241,142

Operating Expenses
  Payroll Costs 624,811       564,311              560,174             4,137                  455,068              
  Benefits 249,315       216,836              209,043             7,793                  176,875              
  Total Payroll & Benefits 874,126 781,147 769,217 11,930                631,943
  Total Payroll & Benefits % 2.6% 2.4% 2.2% 0.7% 1.8%

  Temporary Help -              -                     -                     -                      -                      
  Grants & Contracts Exp 28,571,429  28,001,829         29,675,043        (1,673,214)          29,371,553         
  Bank charges -              -                     -                     -                      -                      
  Communications/Telephone 2,388           1,569                  2,016                 (447)                    1,708                  
  Depreciation & Amort 7,668           -                     -                     -                      -                      
  Dues & Subscriptions 465              -                     100                    (100)                    223                     
  Equipment/Equip Rental 4,000           2,378                  4,000                 (1,622)                 10,082                
  Bldg/Sanitation/Custodial -              -                     -                     -                      -                      
  Fees -              -                     -                     -                      -                      
  Freight/Postage/Mail Serv 1,200           264                     1,400                 (1,136)                 1,242                  
  Insurance 30,540         30,105                35,136               (5,031)                 31,277                
  Interest Expense -              -                     -                     -                      -                      
  Taxes & Licenses -              -                     -                     -                      -                      
  Legal & Audit Fees 39,996         29,229                41,168               (11,939)               26,249                
  Marketing/Advertising -              -                     -                     -                      2,238                  
  Paper Goods -              -                     -                     -                      -                      
  Paper Goods % 0.0% 0.0% 0.0% -                      0.0%

  Parking & Security -              -                     -                     -                      88                       
  Professional Services 86,459         73,878                122,183             (48,305)               84,411                
  Rent -              -                     -                     -                      -                      
  Utilities -              -                     -                     -                      -                      
  Repairs and Maintenance -              -                     -                     -                      -                      
  Supplies 6,000           (6,673)                6,000                 (12,673)               1,920                  
  Training/Conference Fees -              1,890                  -                     1,890                  1,190                  
  Travel/Hospitality 36,062         32,297                34,258               (1,961)                 14,649                
Distributions&Reserve Activity -              -                     -                     -                      -                      
Total Operating Expenses 29,660,333  28,947,913         30,690,521        (1,742,608)          30,178,773         

Operating Surplus 3,339,672    4,274,468.69      4,309,479          35,010                4,062,368           

Other Income -              61                       -                     (61)                      197                     

Surplus before Allocations 3,339,672    4,274,530           4,309,479          34,949                4,062,565           
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CAPITAL BUDGET 

The capital budget serves as the basis for the Corporation’s fixed asset renewal program, including major 
and minor upgrades/replacements of facilities, systems, equipment, furniture and fixtures.  The capital 
budget has been set at $250,000 for the last three fiscal years. 

1. Orchard Conference Center Exterior:  Capital items which are outside
of the project budget are necessary to support the overall improvement
of the Campus Store Complex and the Orchard Conference Center.  It is
typical to have additional capital expenses outside of the project budget.

• Exterior Building Signage - $30,000:  Commercially designed
and brand consistent signage is important to clearly identify the
Campus Store Annex space as the Orchard Conference Center.

• Storage Units - $20,000:  With the conference center’s limited
interior storage space, it’s necessary to purchase exterior units to
reside in close proximity, to house catering equipment and
furniture.

• Exterior Screens & Lighting - $10,000:  Exterior lighting will
draw attention to the conference center, and exterior screening
on the building’s west side will allow for additional break out
space to support large scale events.

• Parking Lot F2 - $10,000:  The conference center will benefit
from the usage of the nearby parking lot F2.  The lot needs to be
re-striped and clear signage will be designed and fabricated to
communicate to conference center patrons.

• Interior Moveable Partitions - $5,000:  To enhance the
programmable space within the conference center’s pre-function
area, moveable partitions will allow for multiple semi-private
dining experiences to co-exist within the space.

$75,000 

2. Common Financial System (CFS): CFS is the enterprise resource
planning (ERP) system adopted by the CSU.  CFS will replace the
current PeopleSoft ERP system utilized by TUC and is designed to be a
cost effective and efficient system.  Adopting CFS will bring TUC onto
the same ERP system as CSUN and many other CSU campuses and
auxiliaries.  TUC will begin using CFS at the beginning of FY 21/22.
This completes the second payment.

75,000 

3. Epicure Upgrade Digital Menu Boards:  The Digital menu board
system being used at Arbor Grill, Marketplace, The Pub and
Geronimo’s use servers that will no longer support our current
system.  Therefore, a new cloud-based server is required in order to
continue operating this system.  In addition, the monitors used at
Marketplace also need upgrading in order to support the new system.

35,000 

4. Fire Alarm Panel Replacement (Simplex):  There are three fire alarm 
panels that are at or nearing the end of their life cycles.  Upgrading these 
panels will bring them up to the current technology, enabling them to be 
connected to a secure campus network for the purpose of software

25,000 
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upgrades and system diagnostics. The three locations include Arbor 
Court, Sierra Building, and The Campus Store Complex. 
 

5. Orchard Conference Center Web Project: A web page will be 
established to communicate the timeline and construction status of the 
Orchard Conference Center.  The site will be a place where both the 
CSUN and local community can learn about the variety of catering 
options available on campus after the razing of The Orange Grove Bistro, 
until and after the Orchard Conference Center is open.  Information about 
the Hilton Garden Inn and its full-service restaurant will be included on 
the site.  The CSUN community can learn about the campus’ catering 
policy as well as find information about Chartwells, the conference 
center’s third-party operator. 
 

 20,000 

6. On Base Design & Development:  OnBase is a secure electronic platform 
used to manage documents and workflow that are accessible from a 
central location.  To date accounts payable, post award, agency fund, 
accounts receivable, and check log files have been migrated to OnBase.  
Payroll files are expected to be migrated to OnBase during FY 20/21. 
 

 10,000 

7. Unallocated        TOTAL  $10,000 
    

$250,000                     
    

 


	Executive Summary
	Table of Contents
	Budgeted Net Cash Generated
	Balance Sheet
	Balance Sheet Projections

	Statement of Reserves
	Schedule of Reserves

	Division Budgets
	Profit & Loss by Division
	General & Administrative
	CSUN Campus Store
	Food Services
	Real Estate
	Research & Sponsored Programs

	Capital Budget
	Green Sheet X2 2020.06.01.pdf
	P&L by division




