
TCARE was first created to support new teachers. A small workgroup at California State 
University, Northridge (CSUN) got together with the goal of empowering new teachers in 
order to increase teacher retention, recognizing how many new educators ñburn outò in their 
first five years of teaching. The result of their collaboration was the TCARE newsletter. 
TCARE stands for Teachers Connecting to Advance Retention and Empowerment. Over 
time, the newsletter grew from a local hard-copy product that went to CSUN students only, 
to the peer-reviewed international digital newsletter you are reading today. The focus       
remains however: How can we help educators avoid burnout while we advance retention and 
empowerment? Our piece of the puzzle are these short, informal, concrete and practical    
articles that offer a ñshot in the armò motivation for teachers.   

While our authors are encouraged to write brief, focused articles that appeal to busy         
educators, we also emphasize that they are research-based. We donôt need tons of citations, 
but we do want to make sure the articles are more than just fun tips or cutesy ideas. For this 
theme, we encouraged writers to consider linking their topics to the high-leverage practices 
(HLPs). Not sure what HLPs are? You can certainly google them or go to 
www.highleveragepractices.org. You can read about the 19 general education HLPs through 
TeachingWorks or the 22 special education HLPs through CEEDAR. I may be a tad biased 
(or, ok, a lot biased) but I also recommend the new 2023 book out of Corwin Press,         
Connecting High-Leverage Practices to Student Success: Collaboration in Inclusive     
Classrooms, by Jenkins and Murawski.  

HLPs are evidence-based instructional approaches that make the most impact on learners and 
are practices that every educator should know and do. It does not matter if you are a general 
education Kindergarten teacher, a middle school special education teacher, or a high school 
Physics teacher; all teachers need to have competency in the HLPs. These practices are  
foundational to effective instruction, help teachers manage behavior, and support the        
successful implementation of adaptations and specially designed instruction.  

As you read the articles in this issue of TCARE, please think about going deeper on your 
own with the HLPs. Work with a colleague to identify your own strengths and areas of need. 
Identify a few practices you can work on to improve as you demonstrate through your actions 
that you are a life-long learner. Above all, recognize that collaboration is an HLP for a     
reason. Reach out and build your own tribe to help you stay motivated, energized, and     
excited about your teaching profession. The students need that and you deserve that. 

 

Stay positive. 

 
 
 
 
 
Wendy W. Murawski, Ph.D. 
Executive Director and Eisner Endowed Chair 
Center for Teaching & Learning, CSUN 
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A tremendous amount of attention over the past few years has 
been devoted toward the national literacy crisis, fueled by   
underwhelming fourth-grade literacy scores (USDOE, 2022), a 
resurrection of the literacy wars, increased attention and   
awareness amongst parents and family advocates, and barriers 
preventing effective literacy instruction during the virtual era of 
the COVID-19 pandemic. Educators and school districts across 
the country are working feverishly to make up for the lack of 
effective literacy instruction that has plagued most school    
districts, both prior to, and during the crisis caused by the    
Corona virus. Educators are in consensus that to combat the 
many social justice issues that intertwine themselves with    
illiteracy, they must begin to integrate research-based practices 
for literacy instruction, utilizing a vast body of interdisciplinary 
research known as The Science of Reading.  

While most educators agree that one of the pillars of the      
Science of Reading is effective instruction in foundational skills 
(phonological awareness, phonics, and fluency), there is less 
clarity around how to best teach these crucial foundational 
skills in the classroom.  

High leverage practices (HLPs) can provide a starting spot for 
many educators looking for answers about how to best teach 
foundational skills. Although originally designed for special 
education teachers and teacher candidates (McLeskey & 
Brownwell, 2015), the HLPs, specifically those focused on the 
area of instruction, can provide a curricular agnostic starting 
point for all teachers looking to effectively teach important 
foundational literacy skills. Here are a few examples: 

HLP 12: Systematically design instruction toward a specific 
learning goal.  

Teachers should ensure that their foundational skills            
instruction, specifically in phonics, has a well-designed scope 
and sequence. When designing, or reviewing a curriculumôs 
scope and sequence, educators should first start at the end, 
making sure that the end goals of the scope and sequence align 
with the grade-level standards for phonics. Next, educators 
should    ensure that the phonics scope and sequence builds 
strategically, starting with easier phonics skills, (i.e., short  
vowel sounds, CVC words) and progressively develops into 
more challenging phonics skills (i.e., r-controlled vowels, silent 
letters). Finally, educators should ensure that there are         
cumulative review and assessment opportunities embedded 
within the scope and     sequence. 
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HLP 13: Adapt curriculum tasks and materials for specific 
learning goals.  

Change the typical classroom ñword wallò into a ñsound wall.ò 
Instead of placing vocabulary and other words on a wall in the 
classroom sorted by initial letter, teachers should consider sorting 
words on the word wall by common sounds, (the long /i/ sound 
section: eye, my, why, etc.) Words that are placed on the sound 
wall should align with the scope and sequence, and specific 
sounds on the sound wall should be rotated as the scope and   
sequence progress throughout the year.  

HLP 18: Use strategies to promote active student               
engagement.  

Multi-sensory foundational skills instruction promotes active 
student engagement by involving more than one of the five   
senses. Using movement and motion in the classroom with  
phonics songs, rhymes, and games will increase student         
engagement, and build student proficiency with foundational 
skills at the same time. Elkonin boxes, and using manipulatives 
during blending, segmenting, and decoding, are other             
multisensory phonics strategies that work well.  

Remember that HLPs are not based on a specific curriculum or 
publishing company, nor are they directly associated with a   
specific school of thinking regarding literacy instruction (i.e., 
whole language, structured literacy). By utilizing these high   
leverage practices in your classroom, you will build student   
proficiency in essential foundational literacy skills and do your 
part to combat the tremendous number of injustices related to 
illiteracy! 
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