
Are you a new educator? A student teacher? A veteran who needs additional  

motivation to keep things fresh in your classroom or school? This newsletter is 

for you! T-CARE is about connecting educators around the United States with 

upbeat, easy-to-read, engaging articles and tips that help you stay focused and 

excited about education. Research tells us that many teachers burn out after five 

years (less for our special educators!) so our goal is to increase retention by    

empowering you. How will we do that in a short newsletter?  
 

We will connect you to experts and each other. We will engage you with stories. 

We will have other teachers ï including those who have won ñTeacher of the 

Yearò either   locally, statewide or even nationally ï share what has worked for 

them over the years. We will pick different content, pedagogical strategies, and 

behavioral tips each issue to focus on, but rather than giving you more theory and 

rhetoric, weôll focus on strategies and practical tips for success. We will also ask 

administrators to share what they wish their teachers knew; this will be your 

ñbehind the scenesò information that some educators simply learn the hard way. 
 

Each issue weôre also going to have a section on ñSelf-care.ò Teachers are known 

to be selfless and often give 150% - at the detriment of their own health, personal 

lives, friendships, and sleep. We will remind you each issue to take care of your-

selves so that you are better able to take care of your students, colleagues,       

parents, and community. We will also give you resources ï books, websites, 

links, movies, and individuals ï that you can use for your own continued        

professional development. 
 

This newsletter is meant to be a quick read, written in an informal tone that talks 

to you, not at you. If you have something youôd like us to address, please contact 

us and let us know. If you have something to share with others, send us your   

article or contact us and we would be happy to discuss it. This is a resource for 

you. Make it work for you!  We look forward to continuing to share, improve, 

connect, collaborate, and communicate with one another through this publication. 
 

If you are interested in keeping up with what we are doing in the Center for 

Teaching and Learning, visit us in person at California State University 

Northridge or visit our website at www.csun.edu/ctl. 

 

 

 

 

Wendy W. Murawski, Ph.D. 
Executive Director and Eisner Endowed Chair 

Center for Teaching & Learning, CSUN 
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So, youôre a real teacher with your own classroom! I 

remember it as exciting and nerve-wracking; you have 

final say over your own lessons but with that comes the 

realization that if things go awry, you no longer have 

the Cooperating Teacher safety net. Even though I    

student taught in an urban setting, I was still shocked 

my first year when I realized that my 9th grade English 

language arts students didnôt read. There were many 

reasons, but the two most prevalent were that some  

students just couldnôt read at the 9th grade level and  

others could but didnôt because it was ñtoo much work.ò 

I was worried: What the heck could we learn if my   

students didnôt read? 

Even though I had a good credentialing program, there 

was so much to learn in such a short time that it wasnôt 

until I read a bunch of articles, asked veteran teachers, 

and attended professional development that I learned/

was reminded about the reading process: before, during, 

and after. As teachers, weôve accepted that some      

activities are a process and that if we trust the process, 

weôll end up with better results. An example is writing. 

Most of us, even if we donôt like it, understand that 

writing is a process, and therefore we need to go 

through the stages. All good writers go through the   

processðeven if their process looks truncated or down-

right odd. The same is true of reading. Reading       

challenging texts in all content areas is a process. Once 

I started teaching my students the process of reading, 

things didnôt change overnight, but more students     

actually started to read. 
 

The reading process consists of doing one or more    

activities before students start to read, one or more   

activities during reading, and then one or more activities 

after reading. A ñBeforeò activity is an activity done 

before reading in order to do one or more of the follow-

ing: create a context, anticipate the content of the text, 

remind the reader of any prior knowledge about the 

content of the text, make predictions about the content 

Mira Pak, Ph.D. is an Associate Professor in Secondary Education at California State 

University, Northridge and has been an educator for 21 years. Her tip for new teachers? 

"Keep all the Thank You notes/songs/raps/pictures/cartoons students scrawl for you; each 

time you want to quit, read through them to get re-inspired." 

of the text, and/or assist with difficult vocabulary to be 

encountered in the text. For students, warming up the 

brain to be prepared to read does not seem so odd when 

they realize that many other activities also require a    

person to do something beforehand. For instance,     

athletes stretch or do calisthenics before a game to 

warm up their muscles. Depending on your student   

population and the difficulty of the text, you may need 

to do more than one ñBeforeò activity, or you may need 

to differentiate by student need. 

 

A ñDuringò activity should have one main purpose:  

increase comprehension during the reading of a text. 

Many expert readers, when reading a challenging text, 

actively do something while they are reading. Some 

people annotate in the margins or highlight, others look 

up vocabulary, still others jot down summaries on 

sticky notes. Even the act of rereading is a ñDuringò 

activity. The key to a ñDuringò activity is to find a task 

that will assist students to better comprehend the text.  
 

An ñAfterò activity assists students to reflect on and 

process the text after they read. Many teachers initially 

confuse an ñAfterò activity with homework or an      

assessment. An ñAfterò activity has one main purpose: 

to assist the students in thinking about what they read. 

This might include a journal entry, a blog, a discussion, 

a Q&A, or a partner share. Sometimes the ñAfterò     

activity can also serve as homework or an assessment, 

but teachers should not assume the reverse.  

 

By teaching the reading process, you are making the 

internal, almost secret, processes of reading explicit and 

then using activities to assist students to practice what 

so many expert readers do ñnaturally.ò While none of 

this may feel natural to your students, over time, your 

students start to relax into the process and understand 

that academic reading is a multi-stage struggleðfor 

everyone. And that, oddly enough, is the process. 
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What Really Works  

The Before -During -After Reading Process  


