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I. Call to Order 

The meeting was called to order by Chair, P. Varela at 3:04 pm. 

 

II. Roll Call 

 

Present Absent Guests 

Debra Hammond, Executive 

Director (voting) 

Collin Johnson, Board 

Chair (non-voting) 

Patrick Robison, USU 

Financial Advisor 

J. Illuminate, Associate Director, 

FBS (voting) 

  

Jonathan Navarro, Executive 

Secretary (non-voting) 

  

Kristen Pichler, Human 

Resources Officer (voting) 

  

Perlita Varela, Committee Chair 

(voting) 

  

Shelly Ruelas-Bischoff, AVP 

Student Affairs (voting) 

  

Kandee Bracero, Student Board 

Representative (voting) 

  

                     

                     D. Hammond arrived at 3:27 pm. 

  

III. Approval of Agenda  

M/S/P (J. Illuminate / S. Ruelas-Bischoff) motion to approve the agenda for February 21, 2014. 

  Motion approved by general consensus. 

IV. Approval of Minutes 

M/S/P (K. Pichler/ K. Bracero) motion to approve the minutes for November 18, 2013. 

  Motion passes by general consensus. 

V. Chair’s Report 

P. Varela welcomed the members to the first meeting of the semester.  

 

VI. Discussion Items 

 

A. Annual Investment Review 

P. Robison presented a PowerPoint presentation for the annual investment review. The assets for the pension 

plan and 403(b) plan were $1,137,579 and $897,536 respectively at the end of 12/31/2012.  Assets for the 

pension plan and 403(b) plan were $1,389,203 and $1,247,157 respectively at the end of 12/31/2013 which 

represents a net increase of $601,245 for both plans combined.  P. Robison stated that under the current 

market conditions there are no potential returns for those participants who are investing in the plan’s money 

market funds.  

 

The review of the plan assets selection demonstrated that all of the assets except for PIMCO Total Return are 

performing well under the investment criteria which consist of the following: 

• The investment to be in existence for five years 

• Each fund must have minimum assets of $100 million  
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• The portfolio manager must have a minimum tenure of ten years 

• Positive alpha (used to measure performance on a risk adjusted basis) over a three and five year 

period, excess performance relative to its benchmark over the trailing five year period 

• The five year return should be in the 50th percentile of its peer group  

• The five year risk adjusted return must be greater than the benchmark’s risk adjusted return 

 

P. Robison advised the committee of potential changes to laws governing retirement plans. Senator Tom 

Harkin, the Chairman of the Senate Committee on Health, Labor, Education, and Pensions is proposing the 

following changes to retirement plan rules: 

 Automatic retirement plan enrollment with a 6% annual contribution eventually increasing to 12%   

 Retirement assets must  be pooled and professionally managed 

 Elimination of the $110,000 cap on wages subject to social security payroll taxes 

 Elimination of retirement plan loans  

 

VII. Action Items 

 

A. Retirement Plan Provider Selection 

M/S/P (D. Hammond/ K. Bracero) motion to approve Verisight as the USU’s retirement plan provider. 

 

P. Varela reviewed the history of the retirement plan service provider search to date.  

 

In 2009, the USU selected the Standard to succeed Security Benefit Life as the USU’s retirement plan 

service provider. The principal reason the Standard was selected over the other competing firms was due to 

its financial stability and the wide range of investment options available for plan participants. 

 

P. Robison, the USU’s retirement plan financial advisor, brought to the attention of the committee the high 

fees the Standard is charging compared to industry averages.  Administration fees are paid to the retirement 

plan service provider (e.g. the Standard).  The Standard charges a net administrative fee of 0.94% and the 

mutual fund managers charge an average investment fee of 0.65%. Total combined or “all in” administrative 

and investment fees for the Standard were 1.59% at that point in time (as computed by P. Robison) 

 

The USU commenced a search for an alternative lower fee retirement plan provider in September 2013. 

Patrick Robison selected Verisight and Ascensus (both private companies) to present their retirement plan 

services to the Retirement Plan Committee.  The challenge with private companies is that financial 

information is not publicly available which makes it difficult to evaluate their financial stability.  Private 

companies are reluctant to release financial information for fear that it will fall into the hands of competitors.  

The key differences between the two vendors that favored Verisight were evidence of financial stability and 

competitive pricing. 

 

The USU has a fiduciary duty to participants to obtain the lowest possible fees and a duty to ensure any 

retirement plan service provider selected is financially stable. The committee members concluded that the 

USU had a low possibility of being considered negligent because, according to the 401k Book of Averages 

provided by Maria Delin (the USU’s account representative) , the average “all-in” fees of plans with an 

average of 25 participants and $1.25 million in assets are 1.56%.  The USU’s “all in” fees computed by the 

Standard at that point in time was 1.43%, a 13% lower than the average plan in the 401K Book of Averages. 

 

The committee delayed voting on choosing an alternate retirement plan service provider at the prior meeting 

in order to give (1) the Standard an opportunity to maintain the USU’s business by lowering fees and (2) 

review Verisight’s references.   
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The Standard was able to lower its fees by 0.10% or ten basis points. The fee was reduced by an additional 

0.15% or 15 basis points because the USU’s total assets in both retirement plans surpassed the $2.3 million 

threshold which triggered the fee reduction per the USU’s agreement with the Standard.   

 

All of references from current Verisight customers were very positive. 

 

The committee reviewed fee benchmarking reports provided by P. Robison which compared the Standard’s 

and Verisight’s total fees to industry plan averages.  The Standard’s and Average Plan total fee percentages 

were equivalent at 1.37%.  Verisight’s total fee percentage of 0.77% was less than the Average Plan by 

0.54%.  The difference between the Standard’s and Verisight’s total fees is 0.60%.   

 

Patrick Robison calculated  that the difference in total fees that a hypothetical employee would pay staying 

with the Standard over a 20 year period (assuming an 8% rate of return on investments) would be $6,580. 

 

The committee discussed the advantages of retaining the Standard: financial stability, publicly available 

financial information; excellent customer service; and a wide array of investments available to plan 

participants.  Retaining the Standard would mean that no implementation would be necessary alleviating the 

Human Resources and Business Services staff from additional workload that an implementation would 

require. 

 

Committee members had concerns with Verisight being a privately-owned company especially when the 

company had been bought and sold twice in the recent past. If, for example, Verisight was selected, and it 

was deemed necessary to switch providers within a relative short period of time, this would have a negative 

impact in confidence and trust in the USU’s management and Retirement Plan Committee’s ability to be 

capable fiduciaries.  

 

It was noted that even though Verisight’s total fees were lower than the Standard’s, the Standard’s fees were 

equivalent to the average plan’s total fees based on the Fee Benchmark Report. 

 

It was noted that the USU is not taking advantage of all of the services The Standard offers to plan 

participants which are included in the 0.80% service that all plan participants pay.  

 

 Motion fails 0-3-2 

 

M/S/P (D. Hammond/ S. Ruelas-Bischoff) motion to approve that the committee review the retirement plan 

service provider’s fees every six months. 

 

The committee along with the financial advisor will review the retirement plan service’s fees to ensure that 

they are aligned within industry averages and that the committee’s fiduciary responsibilities are adhered to.  

 

Motion passes 5-0-0. 

 

 

VIII. Announcements 

 

             None 
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IX. Adjournment 

  

 The meeting was adjourned by P. Varela at 4:58 pm.        

 

Respectfully submitted by, 

 

 

 

Jonathan Navarro 




