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UNIVERSITY STUDENT UNION, INC. 
CALIFORNIA STATE UNIVERISTY, NORTHRIDGE 

PERSONNEL COMMITTEE 
MINUTES 

NOVEMBER 13, 2012 
          

I. Call to Order 

The meeting was called to order by Chair, Myles Adkins at 4:09 p.m. 

 

II. Roll Call 

 

Present Absent Guests 

Myles Adkins Tiffany Castellanos  

Brenda Cruz (arrived at 4:10 p.m.) Alana Jain  

Debra Hammond, Executive Sec. Nikita Volkov  

Talia el-Zaatari   

Kristen Pichler   

Gavan Rathje   

Sarah Rigby   

Demontae Thompson   

Kathy Vo   
 

  

III. Open Forum 
None. 

IV. Approval of Agenda  
M/S/P (S. Rigby/T. el-Zaatari) Motion to approve the agenda of November 13, 2012. 

Motion passed by general consensus. 

 Note:  After the agenda was approved, it was noted that we needed to move Action item A (merit increases) to a 
discussion item. 

 M/S/P (D. Hammond/K. Vo) Motion to amend the agenda to move Action Item A – Merit Increases for Student 
Assistant Employees to Discussion Item A and re-letter the other two discussion items – bonus policy as B and HR 
item regarding BOD approval as C. 

 Amended motion passed 5-0-0. 

 M/S/P (K. Vo/T. el-Zaatari) Motion to approve the amended motion. 

 Motion, as amended, passed 5-0-0. 

V. Approval of Minutes  
M/S/P (D. Thompson/G. Rathje) Motion to approve the minutes of October 16, 2012. 

Motion passed by general consensus. 

VI. Chair’s Report 
Chair, M. Adkins reported that he participated in the Coordinator, Special Initiatives interview team.  He really 
encouraged other committee members to participate in the process.  He noted that it was a great learning experience. 
 

VII. Action Items 
A.   Health Benefits for Retirees – Summary Plan Description 
 M/S/P (S. Rigby/G. Rathje) to approve the health benefits for retirees – summary plan description. 
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 Motion passed 5-0-0.   

VIII. Discussion Items  
A.    Merit Increases for Student Assistant Employees (policy modification) 

  K. Pichler presented three options for the committee’s consideration: 

  Option 1:  maintain policy as is – merit increase eligibility at six months and every six months thereafter; 

  Option 2:  change policy from six months to one year of service – employees prior to January 2013 would be 
 grandfathered until June 30, 2012 – after which it would become annual; 

  Option 3:  change policy for merit increase eligibility from six months to one year annually. 

  All options include language to reflect elimination of the trial period.  

  Discussion ensued about the following issues: 

 a)  what’s fair for current employees 
 b)  average tenure for employees – 1 year and 2 months 
 c)  what is similar to real world experience 
 d)  will increases serve as motivation to do a better job 
 e)  would change save the corporation money 
 f)   what were employees told at the student summit 
 g)  what are our current employees expecting 

  After much discussion, a straw poll was taken:  five people were supportive of Option 2 and two people were 
 supportive of Option 3.  Kristen will revise the policy (all these options will be contained so the Board 
 understands the process we engaged in).    

B.    Bonus Policy – Regular Employee Modification 
 K. Pichler presented the revision that notes that bonus eligibility is not based on an employee’s performance 
 review rating.  This was added so that employees are not expecting a merit on an annual basis because of 
 satisfactory performance.  Additional discussion centered on:   

 a)  expanding the policy to include temporary and emergency temporary employees 

 b)  excluding Group Fitness Instructors 

 c)  including recognition of staff member of the year or being a member of the USU team award as part of the 
 performance category 

 d)  whether there was a way to state what the eligibility is NOT based on in a more positive manner 

 It was noted that policies are usually written in the affirmative but also contain statements about what is 
 disallowed. 

 Additional comments will be added to the recommendation for consideration at the next meeting. 

C.    HR Items Requiring BOD Approval Policy (modification) 
 K. Pichler noted that this policy needed to be revised to address reclassification requests completed by the 
 University so that salary ranges and titles are implemented by the XD and shared with the Personnel Committee.  
 It was noted that since the review had already been done and the work is being done by a current employee, 
 committee approval would not add value to the process.  If the committee did not approve, it would cause an 
 employee a morale issue as well as a potential funding issue since another individual would need to be hired to 
 carry out the functions.   

 D. Hammond explained that this actually occurred last year with the Assistant to the Executive Director position 
 based on a change in duties.  Based on the wording of the policy – the new salary range/title needed to be sent to 
 the Personnel Committee.  These changes merely clarify the process that should be in place as was the original 
 intent of the policy. 

 The committee discussed specific wording that would bring clarity to the policy.  It will be presented at the next 
 committee meeting. 
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IX.  Announcements 
 ACUI’s PBS documentary taping will occur November 14-16 throughout the USU. 

 The next BOD meeting will take place on November 19, 2012 at 12:30 p.m. in the Grand Salon. 

X.  Adjournment 
       The meeting was adjourned by Chair M. Adkins at 5:09 p.m. 
 
        Respectfully submitted by, 
 
 

  
       Debra L. Hammond 
       Executive Secretary 


