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I. Call to Order 

The meeting was called to order by Chair, D. Thompson at 2:13 p.m. 

 

 

II. Roll Call 

 

Present Absent Staff/Guests 

Anabel Cruz, Student Representative 

(voting) 

Breanne Acio, Student 

Representative (voting) 

Audrey Martinez, 

Supervisor, Events 

George Guzman, BOD representative 

(voting) 

Sharon Eichten, University 

Representative (voting) 

 

J. Illuminate, Executive Secretary 

(non-voting) 

Debra Hammond, Executive 

Director (non-voting) 

 

Collin Johnson, USU Board Chair 

(non-voting) 

  

Arianna Mesbahi, Student 

Representative (voting) 

  

Demontae Thompson, Committee 

Chair (voting) 

  

Dr. Shelley Ruelas-Bischoff, Student 

Affairs Representative (voting) 

  

Febe Ruiz, Student Representative 

(voting) 

  

Sven Saaretalu, Student 

Representative (voting) 

  

              

                          

III. Approval of Agenda  

M/S/P (F. Ruiz/S. Saaretalu) Motion to approve the agenda for November 22, 2013. 

The Implementation of the Student Fee topic was incorrectly listed as an action item since the implementation of 

the student fee was previously approved by the Committee and Board of Directors. 

M/S/P (S. Ruelas-Bischoff/A. Mesbahi) Amendment to the main motion to move Action Item C, Implementation 

of Student Fee to Discussion A and Discussion Item A, USU Scholarships to Discussion Item B. 

Motion, as amended, passed 6-0-0 

Motion passed 6-0-0 

 

IV. Approval of Minutes 

M/S/P (S. Saaretalu/F. Ruiz) Motion to approve the minutes for October 25, 2013.       

  

Motion passed 6-0-0 

 

 

V. Chair’s Report 

Febe Ruiz shared with the committee her experiences at the regional ACUI conference in Hawaii. 
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VI. Action Items 

 

A. 2013-2014 Finance Committee Goals 

M/S/P (S. Ruelas/Bischoff/S. Saaretalu) Motion to approve the 2013-2014 goals as presented: 

 

Goals Proposed 

Timeline 

Determine the feasibility of delaying the $2.00 operational fee increase and 

$2.00 inflation adjustment scheduled to take effect July 01, 2014. 

12/01/2013 

Determine the feasibility of using non-student fee revenue to make donations 

to CSUN students; 501 (C) (3) organizations; or CSUN campus departments 

students.  

03/31/2014 

Revise or create the following policies and procedures: 

a. USU Reserves Policy (revise) 

b. USU Hospitality Policy (create) 

c. USU Public Relations Policy (create) 

 

06/30/2014 

 

Motion passes 6-0-0 

 

 

B. 2013-2014 First Quarter (3&9) Budget Report 

M/S/P (G. Guzman/S. Saaretalu) Motion to accept the 2013-2014 First Quarter (3&9) Budget Report. 

 

Chair, Thompson explained that during the 2012-13 third quarter budget review, it was communicated to the 

Finance Committee and the Board that a certain percentage of each department’s expenditure budget would 

be transferred to unallocated reserves during the first quarter (3&9) budget process in order to prevent a large 

surplus.  Since total revenues and total expenditures are well within the operating range, a transfer of 

expenses is not necessary at this time.  Another analysis will be made during the second quarter (6&6) 

budget review to determine if expenses should be transferred to unallocated reserves. 

 

Projected revenue has increased by $13,562 and projected expenditures have increased by $2,347.  As a 

result, the budget surplus is projected to increase from $9,690 to $20,905. 

 

The actual change in net assets of $456,222 is greater than the budgeted net assets of $20,905 by $435,317.   

It is not unusual for the actual surplus to be greater than the budget surplus the first quarter of each fiscal year 

as explained in the following sections.   

 

As of 09/30/13, total revenue is $3,381,119 or 26.7% to budget and total expenditures are 2,924,897 or 

23.2% to budget. The combination of revenue above the 25% optimal range and total expenditures below the 

25% optimal range is the principal reason why actual revenue exceeds total budget revenue by $435,317 at 

the end of the first quarter of the fiscal year: 

 

1. Student fee revenue in the amount of $907,071 is received the first Thursday of each month.  Since 

student fees accounted for 80.5% of total revenue in the first quarter, total revenue will not fall below the 

25% optimal range. 
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2. $183,307 or 40.7% of summer camp revenue for the fiscal year is received in July and August of which 

$154,295 was deferred revenue as of 6/30/13. 

 

3. $240,805 or 60% of SRC-related income was received in the first quarter of which $70,370 was deferred 

revenue as of 6/30/13. 

 

4. $34,431 or 70.9% of the miscellaneous income budget was received during the first quarter.  The amount 

received each July, are insurance premiums returned to the USU as a result of excellent general liability 

and workers compensation claims history.  

 

Total salaries and benefits are 25.9% to budget.  During the first quarter, the budget increased by only 0.1% 

or $4,016. 

 

Total operating expenditures are only 19.4% which is 0.6% below the low end of the operating range.  The 

main reason is attributable to the travel and reserve categories which account for 18.8% of the total operating 

expense budget. Actual travel expenditures are only 4.0% to budget and actual reserves are 0.8% to budget.  

The travel and reserve expense categories accounts for less than 1% of actual operating expenditures as of 

9/30/13. 

 

Travel expenditures are low during the first quarter since travel for major conferences such as ACUI, 

NIRSA, and AOA do not take place in the first quarter.   

 

Reserves expenditures are zero since it has not been necessary to allocate any of the $470,000 working 

capital reserves. Also, only $5,956 of the $319,314 reserve for administrative contingencies has been 

utilized. It is anticipated that all reserves for administrative contingencies will have been expended by fiscal 

year end. 

 

The USU is in a solid financial position as result of its sizeable cash reserve and its net assets that have 

grown by $456, 222 since 07/01/13. 

 

 

 

 

 

 

 

 

 

Category Amount 

General Ledger Cash  $7,626,258 

Accounts Receivable, Net $24,606 

Fixed Assets (net) $1,088,591 

Post Employment Liability $1,021,326 

Total Net Assets $6,902,005 

The USU has earned only $179 during the first quarter as a result of an ultra-low interest rate environment 

for investments that offer safety of principal and immediate liquidity which, according to the USU 

Investment Policy, takes precedence over rate of return.  The USU had approximately $7,127,906 invested in 

short-term United States Treasury bills as of 9/30/13. 

 

There were no working capital reserves or designated reserves expended during the first quarter.  The 

working capital reserve budget is $470,000 and the designated reserves budget is $274,272. 

 

There were no capital outlay (fixed asset) purchases made from the capital outlay budget in the first quarter. 

The total capital outlay budget is $112,448. 
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The USU has received $16,447 and expended $5,079 leaving a balance of $11,368.  All work study funds 

will be expended by fiscal year end. 

 

Motion passes 6-0-0 

 

 

VII. Discussion Items 

 

A. Implementation of Student Fee 

J. Illuminate explained that in October 2009, a one-time $15.00 operational fee increase and a $2.00 inflation 

factor were approved by the campus president to go into effect the 2012-13 fiscal year.  In December 2011, 

due to the positive condition of the USU, the campus president approved a reduction of the one-time $15.00 

operational fee to $2.00 while retaining the $2.00 inflation factor. The one-time $2.00 operational fee and 

$2.00 inflation factor were scheduled to go into effect the 2013-14 fiscal year.  In April 2013, due to the 

positive financial condition of the USU, the president approved a delay in the implementation of the one-time 

$2.00 operational fee increase and $2.00 inflation factor until fiscal year 2014-15.   

 

One of the Finance Committee goals for the 2013-14 fiscal year is to determine the feasibility of delaying the 

implementation of the one-time $2.00 operational fee and $2.00 inflation factor until fiscal year 2014-15.  

Based on the most current long-term financial plan, it is necessary to implement these fees for the 2014-15 

fiscal year as approved by the campus president in a letter signed on April 18, 2013. 

 

The long-term financial condition (14/15 through 23/24) of the USU is more uncertain than was presented in 

prior financial plans.  Ending net assets after working capital reserves have decreased from prior financial 

plans due to the following reasons: 

 

1. Additional $1,000,000 construction fund placeholder for potential Satellite Student Union renovation 

costs. 

2. Additional $1,000,000 construction fund placeholder for Plaza del Sol Renovation project. 

3. Additional $300,000 for the East Conference Renovation project due to an increase in air handling unit 

costs. 

4. $1,455,000 increase in student wages through 2023/24 as a result of the minimum wage rising from 

$8.00 per hour to $10.00 per hour by January 01, 2016. 

5. A $1,041,000 increase in staff and student benefits as a resulting of increasing the inflation factor from 

3% to 7% per the recommendation of the USU’s benefits broker, Foy & Associates. 

6. Increase in working capital reserves (formerly the reserve for contingencies) as a result of a change in the 

method for computing the reserve.  An increase in reserves reduces total net assets. 

7. Reduction in interest income as a result of less cash to invest due to the increase in costs described in 

points one through six above. 

 

A delay in implementation of the one-time $2.00 operational fee increase and $2.00 inflation factor until 

2015-16 would cause an additional decrease in net assets after working capital reserves of $3,334,263. 
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B. USU Scholarships 

Audrey Martinez, USU Events Supervisor, gave the committee an overview of the USU co-sponsorship 

process.   

 

She explained that only officially recognized clubs and organizations on campus are eligible to receive a co-

sponsorship from the USU.  These groups must fill out an official application and must conform to the 

following guidelines: 

 

1. CSUN students must be the primary beneficiary of the event and must be open to CSUN students 

2. The event will take place on the CSUN campus  

3. The club or organization must be officially recognized by the University 

4. The organization must have no delinquent invoices with USU Reservations & Event Services 

5. Active student involvement in the decision making process is encouraged 

6. Funding must be approved in advance of the event; no retroactive funding is allowed 

 

The 2013/14 co-sponsorship budget is $35,000 of which $13,895 was granted as of 10/31/13 (according to 

the USU Co-Sponsorship Tracker). 

 

The committee requested that Audrey provide the following information at the 12/06/13 meeting: 

 

1. The budget for co-sponsorships the past two fiscal years prior to 2013/14 

2. The percentage of clubs and organizations denied co-sponsorship funding and the reason for the denial  

 

Also discussed was the Meeting Services Fee Waiver Policy.  Officially recognized clubs and organizations 

are allowed two weekly meetings for no longer than two hours each without a room rental charge.  All other 

fees, including customized setup charges apply. 

 

As of 10/31/13, officially recognized clubs and organizations were granted $54,019 in fee waivers.   

 

VIII. Announcements 

 

            None 

 

 

IX. Adjournment 

 The meeting was adjourned by Chair, D. Thompson at 3:54 p.m. 

 

Respectfully submitted by, 
 

 

 

Joseph Illuminate 

Associate Director, Finance & Business Services 


