
            

UNIVERSITY STUDENT UNION 

CALIFORNIA STATE UNIVERSITY, NORTHRIDGE 

FINANCE COMMITTEE MEETING  

NOVEMBER 21, 2014 

MINUTES 

 

1 

 

I. Call to Order 

The meeting was called to order by Chair, Perlita Varela at 2:17 p.m. 

 

II. Roll Call 

 

Present Absent Staff/Guests 

Francisco Contreras, Student 

Representative (voting) 

Debra Hammond, Executive Director 

(non-voting) 

Tamika Braud, 

Accounts Receivable 

Coordinator 

Brenda Flores, Student Representative 

(voting) 

Dr. Shelley Ruelas-Bischoff, Student 

Affairs Representative (voting) 

Jonathan Navarro, 

Accounting Manager 

Sharon Eichten, University 

Representative (voting) 

Asia Wheaton, Student Board 

Representative (voting) 

Lynn Umzam, 

Accounts Payable 

Technician 

J. Illuminate, Executive Secretary 

(non-voting) 

  

Pierre Jackson, Student 

Representative (voting) 

  

Truitt Leth, Student Representative 

(voting) 

  

Jesus Martinez-Ramirez, Board Chair 

(non-voting) 

  

Arianna Mesbahi, Student 

Representative (voting) 

  

David O’Neill, Student Board 

Representative (non-voting) 

  

Perlita Varela, Committee Chair 

(voting) 

  

                

             Jesus Martinez-Ramirez left at 3:00 p.m. Arianna Mesbahi left at 3:40 p.m.    

                   

III. Approval of Agenda  

M/S/P (T. Leth/P. Jackson) motion to approve the agenda for November 21, 2014. 

 

Main motion passes by General Consensus 

 

IV. Approval of Minutes 

M/S/P (F. Contreras/B. Flores) motion to approve the minutes for November 07, 2014.      

  

Main motion passes by General Consensus 

 

 

V. Chair’s Report 

The committee agreed to schedule another meeting on Friday, December 19, 2014 in order to make more progress 

on the committee’s 2014-15 goals.  The hospitality, travel, and public relations policies will be discussed again. 

Brenda Flores and Arianna Mesbahi will educate the committee about the procurement card (P-card).  If time 

permits, revisions to the credit card policy will be discussed.   
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VI. Action Items 

 

A. First Quarter Budget Report (3&9) 

M/S/P (P. Jackson/L. Truitt) motion to accept the 2014-15 First Quarter Budget Report.    

 

P. Varela presented the first quarter budget report.  

 

Revenues 

Total revenue and total expenditures are within the operating range at 26.5% and 25.7%, respectively. The 

budget surplus is $42,520 and the actual surplus is $126,827. These figures indicate that department 

managers are proactively examining their budgets and making adjustments in a timely manner. 

 

The total revenue budget decreased $58,681 when compared to the approved budget.   

 

Although the income for the Rental Income: Subleases, Rooms, and Equipment category is within the 

operating range (20.7%), this category for the Reservations & Event Services department is only 14.4% to 

budget. When income for the rental equipment category is included, the percentage increases to 16.8%. 

 

An analysis is in process to determine why actual revenue from the meeting rentals is less than projected. We 

anticipate that the budget for rental income for this department will be decreased during the second quarter as 

a result of this analysis. 

 

Rental Income from SRC lockers and towels is above the optimal range because members who purchase 

locker and towel service typically do so at the start of the semester.  Purchases level out as the semester 

progresses. It is projected that revenue will be within the optimal range by 12/31/2014. 

 

Food Service Commission is within the operating range; however, the budget for this category was decreased 

by an estimated $93,300 because the methodology for computing food commission will change as a result of 

transferring operational control of the Satellite Student Union (SSU) to Housing. Prior to the transfer, the 

USU earned 1% of all food purchases on campus from The University Corporation (TUC).  After the 

transfer, the commission will be shared between Housing and the USU, with Housing receiving a larger 

percentage than the USU. This food commission sharing arrangement was not incorporated into the 2014-15 

budget because the sharing arrangement had not been determined by the time the budget was completed. The 

commission sharing arrangement is still in the process of negotiation.   

 

Summer Camp revenue is above the optimal range because 40.7% of the revenue was earned in July and 

August when camp was in session. The balance of projected revenue will be earned in the fourth quarter 

when camp resumes in June 2015. 

 

SRC-Related Income is composed of revenue from intramurals, fitness programs, memberships, guest 

passes, pool passes, and swim lessons. This category is 25.9% above the optimal range primarily because 

SRC membership sales have exceeded projections. 

 

Miscellaneous Income is above the optimal range because revenue (e.g. AORMA) workers compensation 

($15,086) and general liability dividends ($21,153) were received during the first quarter. 

 

Expenditures 

The budget for total expenditures decreased $101,201 during the first quarter when compared to the 

approved budget. 
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Staff Salaries is within the optimal range, but the budget was reduced by $84,859 due to savings from 

vacancies in the Assistant Director and HVAC engineer positions. These savings were used to offset an 

inaccurate projection of savings in custodial services provided by Metro as a result of the transfer of the SSU 

to Housing. 

 

Hourly Wages is above the optimal range in the Aquatics department and Fitness program department. The 

aquatics supervisor is scheduled to work more hours in the summer at the peak of the swim season. Group 

exercise instructors are working more hours than projected because there has been an increase in demand for 

fitness classes and personal training.  The increase in hourly wage expense is offset by an increase in revenue 

derived from fitness classes and personal training. 

 

In addition, the hourly wages budget was increased by $25,086 to provide for the addition of a special 

assistant in the Administration department (not included in the 2014-15 approved budget). 

 

Student Wages is within the optimal range. However, the student wages budget was increased by $15,540 to 

provide for an additional student assistant in the Administration department (not included in the 2014-15 

approved budget). 

 

General Operating Expenses are above the optimal range (35.6%) due to program food costs (68.8%) and 

marketing expense (39%).  Program food costs consist of meals provided to Sunny Day campers while camp 

is in session during July and part of August. The balance of this account will be expended in the fourth 

quarter when camp resumes in June 2015.  

 

Marketing expense is above the range because promotion for fall programs begins in the early summer 

months. It is anticipated that this account will be in the optimal range by fiscal year end. 

 

Travel is below the optimal range (9.1%) because travel for the ACUI and NIRSA regional conferences 

occurs during the month of November. The AOA annual conference, the ACUI annual conference, and the 

NIRSA national conference will occur in the spring.  

 

Utilities are within the optimal range, but the budget was decreased by $25,345. The average utilities cost for 

the prior twelve months is actually less than average cost approved in the 2014-15 budget.  

 

Repairs and Maintenance is within the optimal range, but the budget was increased by $74,518. The custodial 

services budget was based on an incorrect understanding of the level of overall custodial staffing required. 

Also, the impact of the minimum wage increase for custodial workers (passed on to the USU) was not taken 

into account during the budget process.  

 

Fees and Charges are within the optimal range, but the budget was increased by $10,670. The increase is due 

to merchant charges being higher than anticipated. There is  a higher volume of transactions in which 

customers are using credit cards resulting in higher merchant card fees charged to the USU. 

 

The Reserves expense category is composed of administrative contingencies and unallocated working capital 

reserves.  Administrative contingencies are within the optimal range (25%).  However, unallocated working 

capital reserves are zero (0%) percent to budget.  The budget balance available for working capital reserves 

is $337,277. 

 

Grants and Scholarships are above the optimal range because graduate assistant tuition reimbursement for the 

fall semester was paid in July. 

Statement of Financial Position 
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Total assets include $2,509,696 in cash on hand, in bank accounts, and money market funds. Total liabilities 

include $1,280,409 for post-employment benefits. The total net asset figure indicates that the USU is in a 

good position to manage unexpected economic events or to take advantage of potential opportunities to 

expand student programs. 

 

Investment Summary 

The USU earned $109 during the first quarter as a result of an ultra-low interest rate environment for 

investments that offer safety of principal and immediate liquidity which, according to the USU investment 

policy, takes priority over the rate of return.   

 

Another reason for the low interest earnings is that the average cash balance on hand is $2 to $2.5 million 

compared to an average of $6 million at this same one year ago. In June 2014, the USU transferred $6.5 

million from its operating fund to its revenue fund in order to earn higher rates of return and facilitate the 

transfer of the SSU to Housing. 

 

Unallocated Working Capital Reserves and Designated Reserves 

A total of $85,097 of unallocated working capital reserves was transferred to the operating budget during the 

first quarter. The expenditures include the following: 

 

 MAC computers for the Marketing department 

 Personnel Policy Manager Program 

 Reduction of reserves to offset the decrease in the budget in the food service commissions budget 

 

A total of $148,255 of designated reserves was transferred to the operating budget during the first quarter.     

The expenditures include the following: 

 

 Staff vacation advances 

 Staff bonuses and payroll taxes  

 

Capital Outlay 

There were no capital outlay expenditures during the first quarter.  Please reference the capital outlay 

summary included as part of this report for capital outlay projects approved for the 2014-15 fiscal year. 

 

Work Study 

The USU has earned $14,104 and expended $1,289 leaving a balance of $12,815. All work study funds will 

be expended by fiscal year end.  

 

 Motion passes 6-0-0 

 

 

VII. Discussion Items 

 

A. Travel Policy & Procedure 

 Francisco Contreras explained the proposed revisions to the travel policy: 

 

1.  The requirement to obtain written approval via the Travel Approval/Advance Request form for travel            

exceeding 24 hours was added. 

2.  Receipts are no longer required for travel expenses that are $25.00 or less. 
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3.  Travelers will be held personally liable to reimburse the USU for any travel advances or travel 

expenses that are not accompanied by required receipts. 

4.  The travel timeframes to claim meal reimbursement for breakfast, lunch, and dinner were modified 

for travel which is the last fractional time period of a trip and for travel less than 24 hours in duration. 

5.  The disallowance of subsistence expenses for travel within 25 miles of headquarters was removed 

from the policy. 

6.  The statement “expenses which are not related to the purpose of travel will not be reimbursed” was 

added to the policy. 

7.  Mileage reimbursed for use of a private vehicle on authorized USU business will be either the one 

way or round trip distance from the traveler’s starting point to the authorized destination, whichever 

is applicable. 

8.  A Petty Cash Request (instead of Travel Expense Claim Form) may be used to claim mileage 

reimbursement if mileage is the only expense claimed and the mileage reimbursement amount was 

not included as part of a travel advance. 

9.  Language was added to the policy allowing travelers to use their personal debit and credit cards to 

pay for authorized travel expenses when the use of the corporate credit or cash is not feasible. 

10. The section on the rules concerning travelers and their personal guests travel expenses was modified 

11. Language was added to the policy giving the Executive Director/designee the authority to make 

limited exceptions to the travel policy. 

 

There was considerable discussion about the allowable timeframes for which travelers can claim meal 

reimbursements. This section will be revised based on committee feedback. Also, it was recommended to 

add the definition of “travel” to the policy.  

 

B. Public Relations Policy Update 

J. Illuminate informed the committee that he was in the process of contacting Ira Unterman, the Chief 

Financial Officer for the CSUN Foundation, to determine the progress of the development of a campus 

public relations policy. If the Foundation or University Advancement is officially designated as the entity on 

campus to expend public relation funds, then the USU would not be required to have a public relations 

policy.  In this case, the USU would recommend that the current USU public relations policy be rescinded 

and that a statement be filed with the CSU Office of Contract Services indicating that the USU does not 

expend public relations fund on behalf of the campus (in accordance with Title 5, Section 10.3 of the 

California Code of Regulations). 

 

C. Hospitality Policy Update 

J. Illuminate stated that the latest revisions to the hospitality policy will be discussed at the December 19, 

2014 meeting. 

 

VIII. Announcements 

      Chair, P. Varela wished all student members good luck on their final examinations. 

      

 

IX. Adjournment 

 The meeting was adjourned by Chair, Perlita Varela at 4:13 p.m. 

 

Respectfully submitted by, 

 

 

Joseph Illuminate 

Associate Director, Finance & Business Services 


