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Diversity, Inclusion, and Equity
Core Principles

 Diversity: Individual and group differences (e.g., personality, prior knowledge, and life 
experiences) and group/social differences (e.g., race/ethnicity, class, gender, sexual 
orientation, country of origin, and ability as well as cultural, political, religious, or other 
affiliations).

 Inclusion: The active, intentional, and ongoing engagement with diversity—in the 
curriculum, in the co-curriculum, and in communities (intellectual, social, cultural, 
geographical) with which individuals might connect—in ways that increase awareness, 
content knowledge, cognitive sophistication, and empathic understanding of the complex 
ways individuals interact within systems and institutions.

 Equity: The creation of opportunities for historically underserved populations to 
provide equal access to and participation in educational programs that are capable of 
closing the opportunity gaps in student success and completion.

 Equity-Mindedness: A demonstrated awareness of and willingness to address equity 
issues among all members of the institution.



Diversity & Inclusion Defined

 Diversity is the range of human differences…

 Inclusion is the intentional engagement and inclusion (involvement and 
empowerment) of all people…

 Equity is providing what students need to be successful…

 An inclusive university promotes and sustains a sense of belonging; 
and values and engages the talents, beliefs, backgrounds, and lived 
experiences of all of its members in and out of the classroom.



Inclusion Scorecard
Characteristics of Inclusion (Adapted from Saunders & Kardia, 2004): 

 All students feel a sense of belonging, feel respected, and feel welcome.
 All students feel safe and comfortable expressing their opinions.

 Course content is reviewed from multiple perspectives. 

 Research and writings covered include authors of diverse backgrounds.
 Multiple teaching methods are used to aid the academic success of students 

with varying learning styles and learning differences.

 Action is taken to reduce implicit bias and stereotype threat.

 All activities, materials, and equipment are accessible to and usable by all; the 
classroom is usable by students with differing characteristics, including 
captioning, accessible work stations, appropriate lighting and acoustic 
characteristics, etc.  Accommodations are respected and honored.



Examples of Inclusion at CSUN
Values Affirmation (ExCEL): 
 In Spring 2018 the Colleges of Education and SBS partnered in implementing a 

Values Affirmation exercise in several sections of American Institutions GE 
(POLS 155).

 The interventions included two Values Affirmation writing exercises, an in-person 
presentation on Experiencing Confidence and Enjoyment of Learning (EXCEL), 
and an online ExCEL video presentation and reflection activity. (ExCEL
interventions were done in collaboration with Dr. Mark Stevens)

 The literature demonstrates that values affirmation exercises reduce stereotype 
threat in first-gen students by affirming students’ personal values and their 
purpose, which counters stereotypes that undermine students’ academic 
performance (e.g., Cohen GL1, Garcia J, Purdie-Vaughns V, Apfel N, Brzustoski
P. 2009) 



Values Affirmation
 Section 1 conducted two Values Affirmation writing exercises in the course. 

Each writing exercise was completed immediately before a midterm exam. 

 Section 2 had Mark Stevens present on academic motivation, self-efficacy, and 
academic confidence. This was an in-person presentation that was followed up 
with a reflective writing exercise. Students were given extra credit for 
participating. 

 Section 3 offered extra credit points to students in the course for students who 
viewed an online ExCEL presentation on academic motivation, self-efficacy, and 
academic confidence and completed a reflective writing exercise. 

 Section 4 was a section of similar size with no intervention. This section served 
as the control. 



Results
 Section 1 – Writing Exercises

Values Affirmation Overall pass 
rate

Overall DFU 
rate

Spring 2018   
Total students: 121 90.1 9.9

Spring 2017 n/a n/a

Spring 2016 76.6 23.4



Results
 Section 2 -- Online ExCEL Video Presentation and Writing Reflection Results

Values Affirmation Overall pass 
rate

Overall DFU 
rate

Spring 2018   
Total students: 178 79.8 20.2

Spring 2017 72 28

Spring 2016 n/a n/a



Results
 Section 3 -- In-person ExCEL Presentation and Writing Reflection Results

Values Affirmation Overall pass 
rate

Overall DFU 
rate

Spring 2018   
Total students: 205 87.8 12.2

Spring 2017 80 20

Spring 2016 79.8 20.2



Results
 Section 4 -- Control

Values Affirmation Overall pass 
rate

Overall DFU 
rate

Spring 2018   
Total students: 175 78.3 21.7

Spring 2017 80 20

Spring 2016 79.8 20.2



Male Minority Mentoring (M3)
Male Minority Mentoring  Offers: 
 One-on-one coaching to achieve success: connecting students to the right 

people and resources
 Basketball pick-up games for fun, team building and bonding
 Rites of Passage groups to learn about creating the life students want to build
 Focus groups to help us understand about motivation and challenges to college 

success for minority male students
 Coping & Resilience groups to teach students skills to be calm and confident so 

they can feel and learn better
 Success stories from men of color who graduated from college to show students 

how they took advantage of resources and mentoring relationships on the way 
up

 Professional development training for faculty and staff about engaging and 
mentoring students for success



Results
 M3 Retention AY 16-17 & 17-18

M3 retention
M3 Cohort

All Male 
Students of 

Color

Fall 17- Fall 18
Not yet 

available 75.7%

Fall 16- Fall 17 80.7% 78.6%



HSI Pathways to the Professoriate
 The HSI Pathways to the Professoriate is part of a multi-year grant, funded 

by the Mellon Foundation, to create a pipeline to the Humanities 
Professoriate for underrepresented, and particularly Latino, students.

 Selected undergraduate students (ten each year for three years) 
participate part in intensive summer research programs and cross-
institutional conferences.

 Participating students receive mentoring, and support for applying to 
and enrolling in graduate school. 

 Throughout the grant, the Penn Center for Minority Serving Institutions is 
conducting assessments of how selected students are progressing.



Results
 From the first cohort of ten students (2017), eight were accepted into 

doctoral programs in top tier with full funding for their entire graduate 
career. 

 Two of the ten did not apply to doctoral programs (one is currently in an 
M.A. program), but both will apply for the 2018-19 application cycle. The 
second cohort of students is well into their work on preparing for and 
applying to graduate programs.



Next Steps…
 Intentional Conversations
 Self-Reflection
 Strategic Planning
 Acting 
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