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The two central goals of the Educational Equity Committee (EEC) are “sustaining educational 

equity through development, promotion, maintenance and institutionalization of activities and 

programs which further our understanding of individual and group diversity” and “ensuring that 

the concepts and dimensions of educational equity are advanced and incorporated into every aspect 

of university activity including in academic programs, extra-curricular activities, and employment 

practices.” To further these goals, during the 2020-21 academic year the EEC engaged in a number 

of activities:  

• collaborated with Faculty Affairs and the Chief Diversity officer to hold two faculty hiring 

workshops;  

• held two community building events; 

• established an ad hoc committee to examine the teaching evaluation process and research 

best practices to make recommendations; 

• organized around faculty needs during the pandemic, particularly those of caregivers, 

including helping organize two townhalls and presenting Faculty Senate with the 

“Resolution in Solidarity with Faculty During Pandemic,” which passed unanimously; 

• participated in the University Budget Program Group discussion on the HEERF budgets 

and provided input; 

• and engaged several campus stakeholders and decision-makers on several educational 

equity concerns to collectively move the campus in a positive direction.  

 

The role of the EEC in the faculty hiring workshops were to collaborate in structuring and 

presenting the workshops, which consisted of basic procedures for hiring search committees and 

a diversity training component. The workshops were 1.5 hours, with about half of the time 

allocated to diversity training. These workshops have been taking place for years and overall, they 

do not seem to be very productive in shifting hiring practices to diversity the faculty. Only the 

diversity representative for the hiring search committees is required to attend and the amount of 

time allocated is extremely limited. We look forward to the findings and recommendations of Dr. 

Sylvia Macauley and Dr. Elena Miranda, Faculty Equity Advocates for Recruitment and Retention, 

and we hope to work with them and others to create meaningful change in this area. 

 

Due to the isolation created by the pandemic and its negative impact on our campus community 

members, we organized two community building events, “Building Community and Making 

Connections at CSUN” held on November 30, 2020 (see Appendix A, B, and C) and “Building 

and Celebrating Community,” held on April 21, 2021 (see Appendix D and E). The purpose of the 

first event was to connect with recent faculty hires and provide a space for them to share some of 

their struggles. People shared the challenges they faced during the pandemic and pre-tenure faculty 

shared a lot of concerns they have over the RTP process. The purpose of the second event was to 

celebrate CSUN faculty and staff who earned their doctoral degrees in 2020. This was an extremely 

meaningful space. Dr. Deazell Johnson, one of the celebrated individuals, shared after the even 

that this is one of the few times he has felt seen on campus. Also, a lecturer inspired by the event 

followed up with Dr. Martha Escobar to discuss enrolling in CSUN’s Educational Policy and 

Leadership Studies doctoral program and is moving forward with this (see Appendix F). Overall, 

both events were extremely productive in our community building efforts.   

 

The EEC has been engaging the issue of teaching evaluations for a few years. We are concerned 

that unconscious bias and other issues have not been addressed in the process and that, in some 



cases, they are used punitively to make RTP decisions (see Appendix G). This year we established 

an ad hoc committee through the EEC headed by Dr. Suzi Spear, who is an incoming EEC member 

and has been doing significant work on this issue. The purpose of the committee is to gather data 

and models to present the campus with a proposal to use student feedback more productively.  

 

We also spent significant amount of time engaging issues and addressing the concerns of campus 

caregivers, including faculty, staff and students. Our organizing included meeting with campus 

community members to develop strategies to address the challenges that the pandemic presented 

to caregivers. Our efforts resulted in developing and unanimously passing the “Resolution in 

Solidarity with Faculty During Pandemic” (see Appendix H).  

 

Related to our caregiving efforts, we participated in the University Budget Program Group’s 

discussion on HEERF awards. Our input informed the allocation of resources in the HEERF 

awards to direct more support to students and some support for caregivers.  

 

Finally, we engaged several stakeholders and decision-makers on ways to move the campus in a 

positive direction on issues of educational equity. Throughout the semester, Martha Escobar, Chair 

of the EEC, met individually with several campus community members, including Dr. Suzi Spear, 

Dr. Elena Miranda, Dr. Sylvia Macauley, Debra Hammond, Shelley Ruelas-Bishop, and Dr. 

Amanda Quintero to discuss relevant issues and strategies. Guests that attended our meetings and 

engaged us in discussion include Provost Mary Beth Walker, Chief Diversity Officer Nataly 

Mason-Kinsey, Dr. Suzi Spear, President Erika Beck (see Appendix I), Dr. Amanda Quintero, Dr. 

Kent Baxter, Dr. Melanie Bocanegra, Dr. Matt Cahn, Dr. Robert Espinoza, Dr. Jimmy Gandhi, Dr. 

Diane Guido, Dr. Paul Lazarony, Dr. Sylvia Macauley, Renee Martinez, Dr. Elena Miranda, Dr. 

Theresa Neubauer, Dr. Whitney Scott, Dr. Yan Searcy, Dr. Jackie Stallcup, and Dr. Shari Tarver-

Behring. During our last meeting on May 10th, we had twenty-two guests who engaged the EEC 

in a discussion on the meaning of educational equity for our campus and how to develop our 

campus’ institutional strategic plan on educational equity (see Appendix J).  

 

During our last meeting, we also discussed our goals for the 2021-22 academic year. Our hope is 

to present a plan to the campus on ways to engage student evaluations in ways that foster faculty 

development; continue working on issues of caregiving; work with and support the work of Dr. 

Sylvia Macauley and Dr. Elena Miranda on faculty recruitment and retention; and work with the 

campus community to develop our institutional strategic plan to build the university our students 

deserve. We appreciate the commitment of campus leadership to issues of educational equity and 

social justice and hope that adequate resources will be allocated to make the changes necessary.  

 

In the appendix section we included some relevant materials in relation to our work.  
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Appendix A. 

Flyer, “Building Community and Making Connections at CSUN” (Nov. 5, 2020) 

 

  

  



Appendix B.  

Program Schedule, “Building Community & Making Connections at CSUN” (Nov. 5, 2020) 

  



Appendix C.  

Letter to Campus Community, “EEC Building Community and Making Connections 

Report and Other Updates” (Dec. 14, 2020) 

Dear Campus Community, 

 

On Monday, November 30th the Educational Equity Committee (EEC) held an event, “Building 

Community and Making Connections at CSUN,” which was attended by thirty-four people from 

across campus, mostly faculty. More than anything, we wanted to provide a space for faculty to 

connect with one another given the isolation most of us are experiencing. We write to relay what was 

conveyed in the event. 

 

We began by asking people to do an anonymous poll to assess what is missing for them to be 

holistically well. We then shared and discussed the twenty-four responses. The emerging themes are 

being overwhelmed with the increased labor added to most people, both at the professional level (e.g. 

increased class sizes) and personal level (e.g. childcare); difficulties managing everything; feeling 

isolated and having a desire to connect with other people; lack of time and space for ourselves; 

fatigue from how much screen time is required of us; and a need for intentional and consistent 

support from our leadership for our health and wellness.  

 

Our discussion also addressed specific concerns from pre-tenure faculty. These include bias and 

unfairness with the peer and student evaluations required for the Retention, Tenure, and Promotion 

process, and worry that the Provost’s message of being generous during this difficult moment has not 

been evenly communicated to everyone involved, including faculty going through the process. In 

response, we shared that the Academic Senate of the CSU passed AS-3450/Suspension of Mandatory 

Peer Observations of Instruction and Student Evaluations for Academic Year 2020-2021, which 

recognizes the exceptional circumstances the pandemic has created and exacerbated. For example, 

that resolutions states in one of the resolves ”That the ASCSU recognize the inherent and systemic 

biases in peer observations and student evaluations, including racial/ethnic, gender, sexuality, age, 

appearance, and other biases, and that such biases are likely exacerbated by teaching remotely.” 

However, we have yet to hear how our campus is responding to the resolution’s concerns and 

suggestions. Additional concerns communicated are finding mentors and allies on campus; the 

inability to progress in our research; not having input in how the campus is operating during budget 

cuts; and disappointment in not being asked by university leadership how faculty are doing.  

 

Overall, the event provided important space for us to share and process some of what we are going 

through and was an important opportunity for connection. Sharing and witnessing our collective 

struggles helps us to not feel so alone. As the EEC, we recognize that there is tremendous work being 

done across campus to move us in a positive direction. We share all of this with you to ask that we 

work together more cohesively and with more intention to make CSUN more equitable, including for 

our faculty. 

 

Sincerely, 

 

Martha D. Escobar, Ph.D. 

Professor, Department of Chicana/o Studies 

Executive Director, Project Rebound 

Chair, Educational Equity Committee 

California State University, Northridge 

https://www2.calstate.edu/csu-system/faculty-staff/academic-senate/resolutions/2020-2021/3450.pdf
https://www2.calstate.edu/csu-system/faculty-staff/academic-senate/resolutions/2020-2021/3450.pdf


Appendix D.  

Flyer, “Building and Celebrating Community” (April 21, 2021) 

  



Appendix E.  

Program Schedule, “Building and Celebrating Community” (April 21, 2021) 

 

  



Appendix F. 

Email Message from Lecturer to Martha Escobar, “Hoping that you have a few minutes” 

(May 5, 2021) 

 
 
Dear Martha, 
 
I hope you and your family are doing well.  
 
Thank you for agreeing to meet with me to discuss my desire to complete my higher 
degree.  The presentations of CSUN's ELPS Doctoral Program graduates were so inspirational 
that I am considering applying to the program.  I would love to briefly meet with you to explore 
research topics that could benefit Project Rebound.  
 
I can only imagine how busy you are these days, but if you have 15 minutes, I would love to 
meet with you.  I am available on Mondays and Wednesdays (any time that is convenient for 
you).  I am also available on Tuesdays and Thursdays after 3 pm. 
 
Thanks in advance, 
  



Appendix G. 

Email Message to Provost Mary Beth Walker, “Teaching Evaluations Follow Up” 

(November 11, 2020) 

  



Appendix H.  

 “Resolution of the Faculty Senate Regarding Solidarity with Faculty During the 

Pandemic” (April 2021) 

 

RESOLUTION 

of the 

Faculty Senate 

Regarding Solidarity with Faculty During the Pandemic 

April 2021 

WHEREAS, the COVID-19 pandemic has created and exacerbated grief and bereavement, 

isolation, loss of income and fear for many CSUN community members, including many faculty, 

resulting in decreased wellness and mental health; and 

WHEREAS, caregiving burden has significantly increased for CSUN employees in two-working 

parent families, single-income families, single-parent families, under-employed families, multi-

generational families, families without access to affordable and safe childcare, families with 

elderly people that require care, families with members who have chronic illnesses, families with 

members with mental health issues, and families with members with special needs that required 

more attention; and 

WHEREAS, caregiving labor inequitably affects women, and such inequities can be further 

enhanced by issues of class, race, and other social categorizations; and 

WHEREAS, pivoting to online instruction has increased time and labor spent on teaching and 

service for many faculty; and 

WHEREAS, increasing course cap sizes and reducing access to course release time creates 

unhealthy working conditions for faculty; and 

WHEREAS, the university’s response for impacted faculty to take unpaid leave (which is neither 

equitable nor reasonable), delay the tenure clock (a practice that has been shown to negatively 

impact women and people of color in particular), or rely on individual supervisors for 

accommodation has proven inadequate to address the devastating burdens created by a global 

pandemic on many of our faculty individuals; and 

WHEREAS, the CSU system is one of the largest employers in the state, and taking the lead on 

supporting caregivers, especially women from underserved communities will significantly 

contribute to offsetting the dangerous gendered and racial divide caused by the COVID-19 

pandemic; and 



WHEREAS, significant scholarly work demonstrates that teaching evaluations are normally 

biased against women, people of color, and faculty from other under-represented groups, all of 

which will likely be augmented during a time of crisis in our community that disproportionately 

affects the very targets of such biases; and 

WHEREAS, the current situation has negatively impacted the ability of many faculty to engage 

in research and scholarship, including challenges such as travel restrictions, lab and archive 

closures, conference and performance cancellations, cuts to faculty development funds, closure 

of research and art production venues, inability or limited ability to conduct human subjects 

research, publication delays, and systemic closures of schools/childcare; and 

WHEREAS, all the aforementioned excruciating working conditions for faculty often affects the 

quality of education for students; and 

WHEREAS, CSUN’s response to this crisis will determine what the professoriate at CSUN looks 

like for years to come; and 

WHEREAS, CSUN makes an important contribution to the workforce of the state and the 

country, and any failures to fully protect its diverse faculty will have a negative impact on the 

training, preparation and social empathy of its graduates for years to come; therefore, be it 

RESOLVED, that Faculty Senate recognizes the dual roles of colleagues and caregivers, stands 

in solidarity with all caregiving faculty, staff, students and administrators, and will encourage 

institutional policies that advocate for support of caregivers; and be it further 

RESOLVED, that Faculty Senate will encourage efforts of relevant campus entities, including 

but not limited to the CFA, Faculty Senate’s Personnel Planning & Review committee, and the 

colleges’ and departments’ personnel committees to implement policies that conform to 

Achievement Relative to Opportunities (ARO) principles, which enable Retention, Tenure and 

Promotion (RTP) reviews to evaluate candidates fairly based on their individual review-period 

professional accomplishments by taking into account unexpected or disruptive circumstances 

during that period that may have curtailed the candidate’s normal ability to achieve expected 

outcomes; and be it further 

RESOLVED, that Faculty Senate will advocate that caregiving faculty, will be given more 

opportunities to avoid new course preparations each semester; and be it further 

RESOLVED, that caregiving faculty will have flexibility in selecting modalities in teaching and 

office hours for fall 2021 and spring 2022 in compliance with existing CSUN COVID 

regulations; and be it further 

RESOLVED, that the Faculty Senate will support initiatives by the Personnel Planning and 

Review Committee, in partnership with the Associate Vice President for Faculty Affairs, Chief 

Diversity Officer, and other relevant entities to examine and implement established best practices 

in supporting caregivers on the tenure track, and propose Administration Manual language on the 



rights and accommodations of caregiving faculty, including but not limited to how to present a 

gap in teaching, research, or service due to the birth or adoption of a child or unusual need to 

become a full-time caregiver; and be it further 

RESOLVED, that Faculty Senate will advocate to lower the increased workload added during 

the pandemic, including lowering course enrollment caps to pre-pandemic numbers and making 

them more equitable across colleges and departments; and that minimum enrollments be reduced 

as faculty and students transition from online to face-to-face;  and be it further 

RESOLVED, that course releases for time intensive administrative labor will be reinstated and 

protected; and be it further 

RESOLVED, that caregiving librarians, coaches and counselors will be given greater flexibility 

that is equivalent to their unit 3 colleagues; and be it further 

RESOLVED, that additional counselor faculty should be hired to deal with the ongoing demand 

for mental health services as a result of the pandemic; and be it further 

RESOLVED, that a campus-level COVID-era Career Support Committee (CFCSC) – or an 

alternatively named equivalent – be created to examine COVID era impacts on faculty, staff and 

students and make recommendations to the campus leadership on steps to mitigate the harm 

experienced; be it further  

RESOLVED, that Faculty Senate will advocate for transparency, accountability and timely 

dissemination of information on COVID-impacted matters, including but not limited to RTP 

processes and budgets and allocation of resources, including obtaining and reviewing reports of 

dispensation of funds; and be it further 

RESOLVED, that CSUN will advocate to revise and extend for the 2021-2022 academic year the 

Impacts related to COVID-19 on Operations MOU signed on June 5, 2020 by the California 

Faculty Association and the California State University; and be it further 

RESOLVED, that this be distributed to President Erica Beck, Provost Mary Beth Walker, Vice 

Provost Matthew Cahn, Associate Vice President for Faculty Affairs Diane Guido, Associate 

Vice President of Academic Resources and Planning Diane Stephens, Senior Director of 

Institutional Research Janet Oh, Associate Vice President of Student Success Melanie 

Bocanegra, Associate Vice President for Undergraduate Studies Elizabeth Adams, all Deans and 

Chairs, all faculty, the ASCSU, and the CFA. 

 

  



Appendix I.  

Email message to President Erika Beck, “President Beck’s visit with the EEC Meeting” 

(March 9, 2021) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



  



Appendix J.  

Email Message to Campus Leaders, “Invitation to last EEC meeting” (May 1, 2021) 

 

 


