
CALIFORNIA STATE UNIVERSITY, NORTHRIDGE D R A F T 

FACULTY SENATE EDUCATIONAL EQUITY COMMITTEE (EEC) 

Minutes of Meeting October 11, 2021_ Approved by Committee: November 8, 2021 

Sub.to Exec.Comm.____________ Approved by Exec.Comm.____________________ 

Sub.toAcad.Senate__________________ Approved by Acad.Senate____________________ 

POLICY ITEMS____________________________ 

 

Members Present: Anwar Alroomi; Martha Escobar (Chair); M. Gamage; William Garrow; 
Jinah Kim; Shiva Parsa (Secretary); Teri Todd; John Valdovinos 

Members Absent: Xochitl Flores-Marcial; Suzanne Spear; Lissa Stapleton 

Guest(s): Provost Marybeth Walker; Associate Vice President for Faculty Affairs Diane Guido; 
Dr. Tracy Buenavista 

 

I. Meeting was called to Order at: 11:03am 

II. Check-in 

III. Approval of 9/13 Minutes – Tabled until next meeting 

IV. Agenda Items 

 

A. Update on Diversity in Faculty Recruitment and Retention (Provost Walker and 
AVP for Faculty Affairs Guido) 

 

a. Provost – Many search committees went through training for equitable searches. 
i. Provost – Many search committees went through training for equitable 

searches. 
ii. Broader access to outlet. 

iii. Hiring equity college level reps for each college. These individuals will go 
through extensive training. 

iv. Implementing the CHRS system will give data on the hiring pools and 
numbers. 

v. Some of the training feedback is surprising that ongoing practices are not 
the best-case practices. 

vi. Retention- Looking for research to bring together best practices for 
retention. 



vii. Once they get more information on some retention questions, they would 
like to comeback and share with EEC.   

b. D. Guido – PP&R approved a revised search and screen manual. 
i. 25 of 48 tenured track positions are posted. 

c. J. Kim- Why is there only one equity diversity representative in each department? 
d. D. Guido – All search members can take part in the training. 

i. Representatives can support equity and diversity reps in pointing out 
issues with the search committees. 

e. W. Garrow – The new training is good, more legal based, very different from the 
old training. 

f. Provost – There have been 5 searches that have been sent to Title IX coordinator 
for legal aspects. 

g. M. Escobar – How does diversity get incorporated into the committee? What role 
can the EEC play? 

h. Provost – EEC can look at how to help the department scholars feel supported and 
a part of CSUN. 

i. Perhaps look at the previous questions that were asked and compare them 
to the new style. 

i. Provost – The Road Map works across the university to clearly state the purpose, 
mission, and top priorities for the university. 

i. Through the Road Map looking at CSUN’s old mission statement, the core 
values do not really represent the current missions and values of CSUN. 

j. M. Escobar – Will the Road Map show what is happening on campus and who is 
doing equity/diversity work on campus? 

k. M. Gamage – Where do the university’s core values lie in this process? It does not 
seem as if it is up front. 

l. Provost – Hopefully, we will end up there; creating a better shared understanding 
is important. The steering committee will be able to help with that. 

m. M. Escobar – What is the EEC’s role? 
n. Provost – The EEC is invited to attend the meetings and add input. 
o. M. Escobar – We should have been invited to the initial formation of the 

committee. We should have a place at the table. 
p. Provost – The Road Map Steering committee is open to all and welcomes all 

voices on campus. 
q. T. White – What are the goals for the Road Map Steering Committee? 
r. Provost – Work as a team, to look at good and bad practices from other campuses. 

Also, developing a shared language so that we all understand. 
s. T. White – How were the committee members chosen? 
t. Provost – All the vice-presidents and deans were asked for recommendations for 

committee members. 
u. T. White – The committee can be more diverse. 
v. Provost – There was a strong effort to ensure diversity on the committee and not 

have the same old people on the committee. 



w. M. Gamage – What do we do to increase racial diversity in hiring? 
x. D. Guido - The hiring “Net” will be cast to a broader pool this year. 

i. If there are any specific ideas, we are willing to look at them. 
y. M. Gamage – San Diego State is making efforts to hire Black, Latino and women 

faculty. 
z. M. Escobar – How do we get diversity and equity work on campus to be a part of 

the committee? Right now, the committee does not seem to reflect diversity. 

 

B. Diversity, Equity, and Inclusion in RTP Process (Dr. Buenavista) 

 

a. Dr. Buenavista – How can we develop modifications for the RTP process? DEI 
option in the RTP process? 

i. Is the EEC willing to work together to develop a DEI option to RTP? 
b. J. Kim – How is this different from what we have been doing? Is this more 

comprehensive? 
c. Dr. Buenavista – There is no language consistency across the colleges. If we can 

develop and incorporate a more comprehensive language and make it a university 
wide policy. 

d. M. Gamage – It is about time the university stood for equity and justice. 
e. T. White – What does diversity and inclusive equity mean? 
f. Dr, Buenavista – We have a semi-holistic system at CSUN. 

i. Some departments have strict numbers that need to be met for 
advancement. 

g. W. Garrow – We should be able to choose between scholarship and service. 
h. M. Escobar – Anyone want to make a motion that EEC work with PP&R and Dr. 

Buenavista? 
i. M. Gamage – Move to motion. 
j. W. Garrow – Second the motion. 
k. M. Escobar – Motion passed. 

i. What will the committee be doing? 
l. Dr. Buenavista – The committee will work on gathering facts, developing a 

timeline for outcomes, and presenting information to the provost. 
m. M. Escobar – Who would like to work on the committee? 
n. J. Kim – Interested in being a part of the PP&R committee. 
o. M. Gamage – Would like to serve on the committee. 
p. T. White – Will work on the committee. 
q. W. Garrow – Will work on the committee. 
r. T. Todd – Will work on the committee. 
s. J. Valdovinos – Will work on the committee. 
t. J. Kim – Having the Provost reinforce these things is important. 



u. Dr. Buenavista – The context in which we are being evaluated is changing. 

 

C. Reforming Campus Police 

 

a. M. Escobar – The university has brought in special consultants to rethink policing 
and security on campus. They will have focus groups and discussions. 

b. M. Gamage – Special consultants met with Africana Studies. 
i. Very competent able to accurately capture their concerns. 

ii. Going to provide overview, assessment, and how to go forward. 
iii. Seems like an exploratory study. 

c. M. Escobar – What does the committee want to do with this? 
d. S. Parsa – Have they invited everyone? EOP has not been invited. 

i. It is important to speak to those who have historical content. 
e. Dr. Buenavista – EEC could draft a letter listing documentation of events. 
f. M. Gamage – Could EEC serve as an internal reviewing committee, to look over 

information as they begin to make reports. 
g. W. Garrow – If a report is being created, we can review that and make comments. 
h. M. Gamage – Can we get a broader scope of what is going on, some more 

information? 
i. M. Escobar – We need more information to make decisions. 

 

V. Updates & Announcement 

A. Teaching Evaluation Committee 
B. Caregiving Organizing 
C. Other 

VI. Agenda and or Action Items for the next meeting 

A. Possible Community Building event in November? 
B. Reforming Campus Police 

 

VII. Adjourned at 12:37pm  

 

 

 

 



 

 

 

 

 

 

 

 


