
 

 
   

 
   

 
            

             
       

 
         

              
         

 
 

          
          

           
             

              
           

           
          

 
           

             
             

       
           

          
          

             
       

 
 

             
           

             
               

            
             

       
 
 

Title  of  Study:  Impacts  of  “Internal”  Mentoring Program  on  Chronic  Absenteeism  

Dates  of  Study:  2018-2019  

Researcher: Debbie Vasquez 

Email address: vasquezdebbie4@gmail.com 

Purpose of the Action Research: The purpose of this action research study is to examine the 
impacts that “internal” school mentors have on the rate of attendance for sixth grade students 
who are “at-risk” or who have been identified chronically absent. 

Research Question/Hypothesis: The main research question of my action research is: What is 
the impact that “internal” school mentors (teachers, coaches, etc.…) have on the rate of 
attendance for sixth grade students who are “at-risk” or who have been identified chronically 
absent.? 

The Existing Need: Research has shown that students who fail to show up to school consistently 
are at higher risk of experiencing challenges academically and ultimately may also experience 
adverse outcomes in adulthood (Balfantz & Burns, 2012). Students who are chronically absent in 
preschool, kindergarten, and first grade are less likely to read at grade level by the third grade. 
These students are four times more likely to drop out of high school. (Balfantz & Burns, 2012). 
In addition, researchers have found that students who are chronically absent are more likely to 
engage in risky behavior like alcohol and drug use. Balfantz and Burns (2010) found that three-
fourths of juvenile in the criminal justice system had been identified as chronic absentees. 

Research Connection: Over the past decade, school attendance and chronic absenteeism have 
been at the forefront of federal and state mandates. According to a report from the U.S. 
Department of Education’s Office for Civil Rights, nearly eight million students were chronically 
absent during the 2015-2016 school year, with California accounting for more than 760,000 of 
those students. Additionally, this literature review will address four subtopics related to chronic 
absenteeism. The first section will define the terms that are typically mention in research related 
to chronic absenteeism. The second section will address the impacts of chronic absenteeism on 
students. The third section will identify the reasons why students do not attend school. Lastly, the 
fourth section will focus on interventions that have been implemented to address chronic 
absenteeism. 

Participants: Sixth grade students who are on the school’s list for students who are “at-risk” or 
who are identified chronically absent. The “internal” school mentors will be three to five sixth 
grade teachers who will be invited to be mentors for the sixth grade students. Since this action 
research study will be piloted, it is the hope that three to five, sixth grade teachers will be 
mentors for this project. I will be participating as a mentor and as a researcher in this action 
research study. Finally, the parents of the sixth grade students who are part of this applied 
research study will be surveyed after the intervention has been administered. 
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Intervention: The intervention duration will be for six weeks at which the mentors will check-in 
with their mentees and family 3-5 days a week. The responsibilities for the mentors will include: 
• Greeting students each day and call home if the student is absent; 
• Identify problems that lead to school absences; 
• Meet with student/parent/guardian to engage students and improve performance; 
• Connect students to existing school resources and activities, including counseling; 
• Connect students to existing community-based organizations; 
• Serve as a bridge between the student, his or her parents, and the school; and 
• Celebrating student attendance improvements. 

Results: This action research study resulted in quantitative and qualitative evidence supporting 
an increase of attendance rate for the students through their participation in the “internal” 
mentoring program. The quantitative analysis of pre- and post-intervention comparison scores 
showed a decrease in absences and an increase of attendance rate for the participants. 
In addition, the qualitative analysis, responses gathered from both the student and parent 
surveys further supported that an “internal” mentoring program increased the attendance rate 
of the participants. 

Conclusions: Chronic absence can have adverse consequences academically and socially 
throughout one’s life. When students go through major transitions between elementary-to-
middle and middle school-to- high school, research has shown that there is an increase in 
emotional, academic, behavioral, and attendance difficulties. Gottfried (2014) point out that as 
students advance through the grades, circumstances including developmental changes, parental 
influences, and social factors, such as mental and physical health, and neighborhood context 
affect student attendance. 

Recommendations: Across the nation, a growing number of schools, districts and communities 
are successfully tackling chronic absenteeism. While the results of this action research study 
illustrated a successful intervention there were several limitations that existed in this action 
research study. First, this action research study used a small sample of participants, students 
and parents, (n=2) therefore, the findings cannot be generalized to other middle schools in Los 
Angeles Unified School District. Finally, when the attendance data was collected, pre- and post-
intervention, the baseline attendance data included number of days absent during the Los 
Angeles Unified School District teacher strike. As a result, the data may have been skewed. 


