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Background
Graduation Initiative 2025:

• Increase freshman 4-yr graduation rate
• Eliminate opportunity & achievement gaps

Among CSUN strategies:
• Increased use of data for decision making

New LMS Canvas:
• Selected because data was available:

• Viewable at the individual student or 
assignment level

• Current adoption: 86% of faculty use 
Canvas (continually increasing)



Additional Canvas Analytics Requests from Faculty

• Quickly find students who missed or 
were late with several assignments:

• by assignment group and name

• Find students based on multiple 
categories 

• Email multiple students with 
personalized message y email them



Response to Faculty Requests

• Canvas Insights: developed in collaboration between IT and CSUN faculty 
• Available only at CSUN

• Used existing Canvas filters and added 5 more filters:
• Assignment Group
• Assignment Name
• Checked Syllabus (yes/no)
• Checked Gradebook (yes/no)

• Created an email functionality to send messages personalized with names to 
multiple students

• Created 2 editable email templates, based on growth mindset language: 
• “Needs help”
• “Positive feedback” 









Implementation

Pilot groups identified by 
Undergraduate Studies: 

• Spring 2019: STEM and NON-STEM 
faculty who teach high DFU classes• Fall 2019: partnership with Faculty 
Development 

• High DFU classes• Workshops on positive 
language 

Spring 2020: available to all faculty in 
Canvas



Students Respond to Emails
• Response rate increased by 50% per 

faculty feedback

I am not going to lie, I was afraid 
to ask [for help]. Therefore, I am 
very grateful you have reached 
out to me, I would love to come 
by and get back on track.

I’m happy to hear that  
there's still a chance 
for me to pass this 
course.

Thank you for taking the 
time to email me about the 
exam. I’d love to come to 
your office hours and discuss 
more and get some help.



Empirical Confirmation of Scholarly Research

● Faculty feedback is one of the most 
important factors of improving learning 
process

● Early alerts and interventions improve 
student outcomes

● Personalization improves learning 
process 

● Sense of belonging has positive impact on 
retention



Large Lecture
Utilized Canvas Insights Spring 2019
FCS 340 Marriage and Family Relations with 110 students enrolled
FCS 340 is an upper division GE class - identified as a high DFUs course.

I used the system to filter students:
To quickly identify a handful of students who were

falling behind in submitting work in the class
Individual emails were sent out to 10 students

“I noticed that you are currently not doing as well as I know you can, and I 
would like to help. Let's talk about how to improve.

Please contact me so we can develop a plan.”



Impact of faculty on Student’s 
Sense of Belonging

Individual emails were sent out to 10 students to let them know he/she was 
falling behind in class assignments.
connect with 5 students on a personal level.

“I appreciate you 
reaching out to me 

regarding my current 
progress in the class. 
Can I meet you about 

15 minutes before class 
starts tomorrow?”

“Thank you for 
reaching out to me.
I would greatly 

appreciate your help.”

“Good afternoon 
professor, I would 

like to fix this as well. 
Is it possible to meet 
during office hours 

on Thursday? “



One-on-one meetings in my office
Listened

feeling cared for
accepted
respected

valued as important

Understanding the student needs 
to support Sense of Belonging

Positive interconnectedness 

Student perceived support, perceived classroom comfort, and perceived faculty support
can influence students’ decision to return for the next academic semester

Sense of Belonging 



Review of Literature Research
Latinx Commuter Students Who Have Persisted and Their Sense of Belonging (Brusasco, 2019)



Review of Literature



Review of Literataure



Research suggests

Faculty as a Validation Agent
Listening to the student’s concerns, 

Offering campus resources, 
Problem solving strategies to improve grades 

Model intrapersonal communication skills

I concluded in my study that intrapersonal factors were key to a 
Student’s Sense of Belonging

INTRAPERSONAL means - A person with detailed, accurate self-knowledge. Access to one’s own feelings 
and the ability to discriminate among them and draw upon them to guide behavior; knowledge of one’s 
own strengths, weaknesses, desires, and intelligences.

Sense of Belonging 

Some Latinx students are not aware they are in 
jeopardy of failing or they can have a second chance



Impact of Canvas Insights on DFU
Spring 2019 Pilot: out of the 10 students, I met with 5 students,
2 students started showing back up to class after alerts, 3 received DFU

Why I use it! Canvas Insights made a 
difference in scaling up personalization and support
● Quickly identify who is at risk of falling behind on 

multiple assignments
● Send a personalized email to multiple students 

simultaneously (using a template)
● Email touch points to support students

Fall 2018 to Spring 2019 grade average was up by 3 percentage points.



Faculty are one (but critical) 
piece of the experience in 

the college journey



Next Steps

• Enhancements based on feedback 
from faculty: 

• Filter for attendance 
• Slider for assignment grades 

• Tseng College: 
• Create program-level filter 
• Automate notifications based on 

thresholds
• Retention tool  

• Canvas Insights Workshops: 
• March 11th, 13th, 23d



Contact us

Helen Heinrich at helen.heinrich@csun.edu
Joyce Marie Brusasco at joyce.brusasco.61@csun.edu 

Faculty Technology Center, Oviatt 33, Garden Level

Call: (818) 677-3443

Email: ftc@csun.edu

Web: https://www.csun.edu/it/canvas-insights

IT Help Center: (818) 677-1400
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