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DEPARTMENT OF BUSINESS LAW 
PERSONNEL PROCEDURES FOR LECTURERS 

 
 
 
 Lecturers must adhere to the personnel policies and procedures enumerated in Section 

700 of the California State University, Northridge, Administrative Manual and the David 
Nazarian College of Business and Economics Faculty Handbook; and must remain 
AACSB Qualified. https://www.aacsb.edu/accreditation/accredited-schools 

 
I. Procedures for Evaluating Teaching Effectiveness 
 

A. Class Visits  
1. Visits shall be made by the Department Chair, or at least one member of the 

Department Personnel Committee or their designees.  Designees shall be senior, 
tenured faculty within the department.  
 

2. The Chair of the Department Personnel Committee shall give written notice to 
each lecturer of the names of the members of the Committee who have been 
designated to visit that candidate’s classes, and shall also request in writing that 
each candidate arrange a mutually agreeable date and time for each class visit. 
The reviewee must provide access to all learning materials and the Learning 
Management System (LMS), as appropriate.  

 
3. During class visits, the following shall be considered: 

 
a. Mastery and substantial coverage of the subject matter according to the course 

description provided in the University catalog; 
 

b. Awareness of current trends and developments in the field; 
 

c. Awareness of theoretical, philosophical, and practical implications of material 
covered in class; 

 
d. Ability to communicate effectively; 

 
e. Enthusiasm for teaching; 

 
f. Sensitivity to individual student needs, including receptivity to questions; 

 
g. Whether the instructor clarifies and illustrates the relation between the text 

subject and the experience of the students; 
 

h. Whether the instructor places significant demands on students to develop 
critical thinking skills, including requiring students to demonstrate an ability 
to analyze, distinguish, and examine issues and to be able to apply course 
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concepts to solve problems and reach conclusions. In law classes, these 
techniques must include use of the Socratic method so that students 
demonstrate their ability to identify legal issues, their knowledge of legal 
rules, and their understanding of how those rules are applied; and 

 
i. In law classes, whether the instructor requires students to brief cases and 

answer problems in writing. 
 

j. Instructors in all courses must meet at least 70% of the “Core” items listed in 
the Quality Learning and Teaching (QLT) guidelines. Hybrid and Fully online 
courses must meet all “Core” items and at least 70% of all QLT guidelines.  

 
B. Additional Sources of Evidence of Teaching Effectiveness. The following factors 

will be considered when evaluating an instructor’s teaching effectiveness: 
 
1. Grade distribution patterns as distributed by the department; 

 
2. The instructor’s examinations and instructional materials; and 

 
3. Inclusion of a pedagogically significant writing component. At least 50% 

of a course grade must be determined by a student’s written work (which 
may include essay exam questions, papers, written solutions to problems, 
and other written work).  
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