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Black Student Success Council (BSSC)  

Meeting Minutes 
October 20, 2020 

 

Welcome 

• Theresa welcomed everyone to the meeting and expressed her excitement for the two 

groups who will be presenting at today's meeting. Debra also expressed her thanks to 

everyone in attendance.   

 

Leveraging Strengths Recap 

• Theresa reviewed the intention behind the concept of the “Leveraging Our Strengths” 

initiative. “As a group, the members of the Council bring together a host of different 

strengths and levels of expertise as it relates to university life in general, and more 

specifically as it relates to your interaction with students of African descent. We want to 

be sure we have the opportunity to hear from everyone, so you can share with us touch 

points having to do with your experience with this particular population. We want to 

leverage your strengths, and leverage our strengths collectively by hearing your 

perspective on what's happening with CSUN Black students. We are all collectively 

creating a different, more nuanced narrative about Black student life on campus. Our 

goal is to collect these different points of knowledge and put them together to reshape 

the narrative that we often hear. Today we will be hearing about what is happening with 

Black males on our campus, and also what’s happening with regard to freshman 

advisement in the HUB, and  academic advisement in College of Science and Math.  One 

of the things to highlight is our goal to paint a nuanced mosaic about Black student life. 

We want to move away from a deficit model and begin to paint a picture of what is 

working well for this student population. We also want to hear about how our students 

are excelling, and models that can we created to highlight student success.” Theresa 

asked that, “as we hear from each of the groups, if you could share with us, based on the 

data that we have available from IR, information about Black students in your particular 

space. Tell us who they are, the strengths and successes, the challenges that students are 

facing, and ultimately what we can do collectively, as a Council, as well as the 

University at large, to help shift gears in terms of those challenges, to help move the 

needle and rethread the narrative about Black student life.” 

 

Leveraging Strengths: Status of Black Males 

• Ryan Mason shared his screen and provided a quick introduction of his group's 

presentation. Abram Milton, Allen Lipscomb, Andrew Willins (Graduate Assistant for 

Residential Life), Boris Ricks, Jessica Fred and Ryan Mason introduced themselves.  

• Boris Ricks opened the presentation by sharing the following definition of student 

success and having a discussion on how student success is achieved.  



 2 

o Student success is more likely to be realized when students feel personally 

significant – (i.e., when they feel welcome, recognized as individuals, and that 

they matter to the institution). In contrast, student success is sabotaged by college 

practices or policies that depersonalize or marginalize students.  

o Student success may be best defined as a holistic phenomenon that embraces the 

multiple dimensions of personal development and the multiple goals of higher 

education: 

▪ Student retention (persistence) 

▪ Student learning (academic achievement) 

▪ Personal development (holistic outcomes) 

• Boris also made the following observations about the role of student well-being and 

student success: 

o Over the past 10 years, a growing body of evidence shows why student well-

being is an important element of education and overall student success.  

o Two big reasons emerge. One is the recognition that schooling is about much 

more than academic outcomes.  

o Second, students with high levels of well-being tend to have better academic and 

life outcomes, in school and beyond.   

• Boris noted that one of the reasons we want to highlight well-being is because at this 

particular time, (during COVID-19), we have realized that anxiety and well-being are 

certainly at the top of some of our student's minds, and as a result it may impact their 

success. 

• He also notes that our students are able to thrive outside of the academic setting because 

of the interaction they have with other students. Not having that interaction at this 

particular time can be a challenge.  

• Well-being is intimately connected to success within the institution and after graduation. 

This is particularly important for Black males.  

• Student well-being must be a priority for students to succeed: 

o The concept of well-being in education today is not new.  

o Many colleges and universities are moving towards a culture of well-being 

among their students, in order to help them flourish in both academic and social 

realms.  

o Well-being is a complex multi-dimensional construct. Some might equate it with 

happiness and quality of life.  

However, it is often conceived as a combination of both "feeling good" and 

"functioning well." 

• Jessica Fred presented an overview of the number of Black male students in Student 

Housing. She notes that the percentage of Black male students in housing is higher than 

ever even with the low numbers of students that we have on campus right now.  

• Jessica noted that campus housing currently has less than 250 students. Typically the 

number is around 4,000 students.  

• We are currently at 10% capacity in housing with 36 Black male-identified students 

living in housing this semester representing 10% of the population. Half of them are 

students who have lived in housing before and decided to return to campus.  

• The numbers are so low due to COVID-19 restrictions and housing can only house 

students who would otherwise be homeless.  
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• To keep students safe due to COVID-19, we only have one student per unit which can be 

extra isolating. Normally there are 4 students per unit.  

• Drew Willins discussed the Black Male Initiative (BMI), one of the affinity groups in 

Student Housing, and noted that the students he spoke to in housing are in need of 

accountability, reminders, and follow-ups on how they are doing in their academic 

studies. Students are having a hard time staying focused on their education given all 

that is happening in the world.  

• Jessica added that we also have 26 student athletes in housing, but she doesn't know 

how many are Black men.  

• Allen Lipscomb then highlighted some of the activities related to the M3 Minority Male 

Mentoring program which include: 

o Work with minoritized male students 

o Student Centered (retention, matriculation, graduation and beyond) approaches 

o One-on-one mentoring 

o Coping and resiliency groups and workshops on how to deal with stress. 

o Professional guidance and support.  

o Basketball clinic, recharge events, and support groups. 

o ChillspotRadio.com 

• M3 sees about 32 students come through their program each academic year. 2-4 of these 

identify as Black males.  

• One challenge they have is not having enough peer mentors in their graduate program 

who identify as Black males. Many of the students want a peer mentor that looks like 

them. All peer mentors come from the MSW program on campus. 

• Milton Abram highlighted some data from University Counseling Services.  

• Unique clients in relation to total visits indicate that UCS has seen about 6 Black men 

visit the UCS for support since the school year has started. Many have returned for 

follow up appointments.   

• Abram discussed mental health challenges facing Black students. 

o Research suggests that different barriers and unmet needs result in more mental 

health distress within African American populations.  

o Health & Human Services Office of Minority Health (2019) found that African 

Americans are 10% more likely to experience mental health issues.   

• Abram noted that the following often prevents African-Americans from receiving care: 

o Lack of information about mental health issues.  

o Spirituality, faith, and community.  

o Limited access to mental health services. 

o Inequality of care. 

• Students are coming into the office discussing their needs and desire to have a sense of 

connection and community.  

• Some observations about African-American Males include: 

o In general, Black/African Americans are much more likely to be the victim of 

violent crimes when compared to other Americans. High rates among African-

American males. 

o Black males have been told to, "be tough" and "hold it in". 

o Challenges of being vulnerable. 
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o "Black men face a unique challenge in that what is most prized about them may 

be their looks or bodies, but rarely ever their intellect and emotional 

intelligence."  

• Ryan Mason discussed the Barbershop Talks which create an opportunity for students to 

come together and be vulnerable, express their truths, and be themselves. He notes that 

the barbershop is historically a place where knowledge is passed from generation to 

generation, serves as safe haven, and while it can be hyper-masculine, it is a place where 

criticism and vulnerability are welcome. Through these interactions we've been able to 

show the students that there are different variations of what a Black male can be, and 

that it's okay to have varying opinions. The Barbershop Talks allow students to express 

the challenges they are facing and to receive referrals where they can receive support.          

• Drew Willins reflected on (BMI) Black Male Initiative and the importance of the 

institution individualizing each student, rather than grouping them together. The goal of 

BMI is to unite all of the Black men living in housing and bring brotherhood and unity 

to the community.  

• Ryan asked if anyone in his group wanted to reflect or comment on one the following 

questions.  

o Do Black males experience college as a destination or a development? 

o Pre-Covid, During-Covid, After-Covid? How do we Black Males experience 

CSUN? 

• Abram noted that historically Black males see college as a destination more then a 

development and are experiencing stress concerning COVID-19. Students want to be 

heard and receive acknowledgement that they are going through a rough time. Students 

want to have conversations regarding some of the racial tensions they’re experiencing in 

the culture.  

• Drew Willins said that one of the things that has helped him was remembering why he 

decided to go to grad school in the first place. He felt that reminding our students of 

why they are in education would be beneficial.  

• Deazell Johnson noted that he saw college as a destination at first and began to see it as a 

place for development in his doctorate program.  

• Ryan closed by sharing some of the recommendations their group came up with 

including: 

o Increasing the points of intentionality and contacts. 

o Reimagining how the Black males are supported (Authenticity). 

o Resources - Developing a Black Male (Faculty & Staff) mentors program with 

M3, BMS & BMI focusing on research, reading and mentorship. Creating a Black 

Resource Guide. 

o Increasing images of Black excellence (Student, Faculty, Staff, & Alumni) 

o University 100 Black Male Excellence course. 

o Developing career mentorship opportunities.  

 

Student Voices 

• Rocky noted that a lot of students have expressed that they are lacking motivation while 

they are trying to deal with outside stress during mid-terms and workload increases. We 

are coming up with creative ways to help keep students engaged. Using less zoom and 

more interactive activities through social media.  
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• Theresa asked if there was anything the Council could do to support our students at this 

juncture? Rocky said not at this time, but expressed her appreciation for the support.   

 

Leveraging Our Strengths: Academic Advisement 

• Shay James Briggs and Elizabeth Riegos-Olmos introduced themselves and shared the 

elements of their presentation.  

• Elizabeth gave a quick overview of the various students served though campus 

academic advisement including in the HUB, Student Services Center/EOP Satellites, 

Department Staff/Faculty Advisement, and Special Programs.  

• Shay provided an overview of the Matador Advising Hub and her role in advising 

students. Advisement goals at the HUB include: 

o Advise new students on all majors and minors + academic policies and 

procedures. 

o Assist with career support and exploration. 

o Holistic support and promotion of social, cultural, and mental health resources 

that can impact academic success. 

o Implement, assess, and report high impact practices that support first year 

retention.  

o Transitional support to colleges/dept advisor.  

• Shay's primary role includes the following: 

o STEM, pre-health, and exploratory advisement.  

o Facilitate academic and support workshops. 

o Provide outreach and support via EAB Alerts.  

o Collaborate with other campus partners (EOP/SSC offices, Athletics, IESC, 

Admissions, Tseng College, UCS) 

o Serve on various committees to represent The HUB and the needs of its various 

student populations.  

• Elizabeth discussed her role in the College of Science and Math Student Services Center 

and EOP.  

• Advisement Goals include: 

o Provide holistic and comprehensive advisement of CSM students or those 

interested in declaring; maintain open door policy.  

o Provide advisement and specialized support services to EOP population.  

o Work collaboratively within College and campus partners/resources.  

o Participate and support College's Student Success Team and initiatives.  

• Elizabeth's primary role includes the following: 

o Oversee the day-to-day function of the CSM, SSC/EOP office including staff and 

student workers. 

o Manage tutoring center housed within SSC/EOP. 

o Participate in all aspects of EOP programming including admissions, transitional 

programs, advisement and support programming.  

o Member of various committees including the Emergency Housing Committee, 

SAP Appeals, New Student Orientation & BSSC.  

o Represent College at a variety of on and off campus events.  

• Elizabeth discussed the number of students of African decent in the College of Science 

and Math. There are 72 students who self-identify as students of African descent, with 
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14 in the Fall 2020 First Time Freshmen Cohort. Among the faculty in the college who 

identify as being of African decent there are no tenured faculty and five lecturers. Also, 

from fall 2014 to fall 2020 the number of students of African descent in the college has 

decreased.    

• Shay discussed the campus wide numbers. In the fall 2020 there was a total of 1,667 

students, campus wide who identified as being of African descent and 228 First Time 

Freshmen. Campus wide, there are 43 tenured faculty and 51 lecturers who identify as 

being of African descent, indicating that Black students are under-represented on our 

campus.     

• Elizabeth reviewed some of the challenges in academic advisement including: 

o K-12 preparation (particularly in math) 

o Foundation courses have high DFU rates, which affect persistence or the ability 

to remain in STEM majors. 

o Major/career indecision or lack of knowledge about options (particularly for first 

gen students) 

o Lack of role models/representation for students of African descent. 

• Shay noted how some of these challenges are being addressed in the HUB including 

providing a centralized space where students can speak with advisors, receive help with 

getting acclimated to university life and become familiar with the policies and 

procedures that they should know. The HUB also assists students by offering career 

exploration workshops and promotes various mental health programs being offered on 

campus in order to support the students holistically.  

• Elizabeth highlighted some of the successes in Academic Advisement including:  

o Continuous training and evaluation of processes within colleges and 

departments as well as the Hub. 

o Campus-wide partnerships and collaboration that support student centered 

initiatives.  

o Increased professional development and conference attendance.  

o Increased tutoring and student support resources across campus.  

o Centralized and decentralized model of advising.  

• Shay added that the biggest success they have seen has been the resilience of their 

students.  

• Elizabeth noted the following suggestions and future considerations: 

o More education and training in colleges with less representation of faculty, staff 

and students of African descent.  

o Raise the awareness of the BSSC to the college stakeholders and to students.  

o Connecting students to resources that directly address initiatives that support 

students of African descent (for example, is it possible to send a newsletter, 

resource guide, or welcome to all FTF/FTT)? 

• Elizabeth notes that increased training on implicit bias is one of the things that would be 

useful for deans and lecturers in the College of Science and Math to help them support 

Black students in the classroom.  

 

BSSC Focus Groups 

• Michelle Best and Jessica Fred discussed how we were going to move forward with 

focus groups.  
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• The plan is to have 15 focus groups of 8-10 students each held through Zoom, November 

9-20, 2020.  

• The timeline is as follows: 

o Oct 19-23: Obtain approval and email access approval for students. 

o Oct 26-30: Finalize questions and confirm facilitators. 

o Oct 26: Invitations sent to students - Select and confirm student participants 

based on when they reply to the invitation.  

o Nov 2-6: Confirm logistics: Zoom arrangements, transcriptions services, 

incentives, groups, facilitators, etc.  

o Nov 9-20: Focus groups conducted. 

o Nov 23-Dec 4: Transcription.  

o Dec 2020-Jan 2021: Analysis and written report of summary and 

recommendations.  

• Focus groups will ask the following questions about bonding: 

o What does being part of a community mean to you? 

o Do you feel pat of the CSUN community? 

o Do you feel like you belong? Why or why not? 

o Have you made any connections since coming to CSUN? 

o What makes you feel like you belong? 

o Have you met and connected with other Black students? How has this affected 

your experience? In the absence of Black students, what would make you feel 

like you belong at CSUN? 

• In addition to the questions on bonding, and IT (technology), groups will discuss 2 of 

the following topics: 

o Housing insecurity 

o Food insecurity 

o Finances  

o Health 

• What we need from BSSC members include: 

o Facilitator recommendations - please email Theresa. Prefer to have current Black 

graduate students as facilitators. There will be a $75 stipend for any student who 

helps to facilitate a focus group. The hope is to get graduate students who have 

some experience, but an orientation will be provided to everyone who 

participates. Ryan Mason offered to reach out to some of our former grad 

students who might be interested in helping. Theresa has an email that can be 

sent out to those potential students who are interested. Please have them submit 

their Resume/CV and hours of availability to Theresa. Theresa also suggested 

advertising through social media to solicit participation by and offering 

undergraduate students who participate a gift certificate.   

• Debra noted that we will need to have each participant's cell phone number so we can 

remind them of the date and time of their focus group. We need to dig deep for specific 

information from participants about what they are experiencing and what their needs 

are. 

• Ryan Mason asked Michelle if there has been any thought to the potential break down 

between male and female participants? Michelle responded that we will go forward 

with the focus groups regardless of the breakdown of participants.   
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o Questions/ideas on additional topics - please email to Mechelle Best and Jessica 

Fred by Friday, Oct 25th.  

 

BSSC Dashboards 

• Theresa discussed the need for us to discuss what we want to see on a BSSC dashboard. 

What kind of data do we want to have available and disseminated from the BSSC? What 

would be useful for us to share, and/or help paint the portrait of what is happening with 

Black student life on campus? What kind of data do we need to obtain in order to move 

the Council’s initiatives forward, and also what kind of data do we need to up-level our 

concerns to university administrators on campus? 

• Theresa asked that the Council begin to think about these things, and noted that she will 

follow up with an email to the Council.  

 

Announcements 

• Aaron Lindberg announced that Compton College is now considered a Tier 1 local 

institution starting Fall 2021.  

• Gigi McGuire announced a partnership between SOAR and Kent Baxter in the College 

of Humanities, to help attract more Black students from Hamilton Magnet and 

Cleveland Humanities Magnet.  

• Michelle Best noted two events coming up, including a tour of Smokey Mountains 

National Park through CSUN Outdoor Adventures on November 18th, and an event 

with Dr. Carolyn Finney that afternoon.  

• Ryan announced the University 100 course for Black Male Excellence for anyone 

interested in teaching a course.  

• Theresa announced Africana Studies 51st Anniversary Celebration during the fist week 

of November. Starts November 2nd at 11:00am.  

 

Adjourn 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 9 

 

 

 

 

 

 

 

 

 

 

 


