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Overview

The 2025/26 California State Budget was enacted on June 27, 2025, followed by the issuance of
Final CSU Budget Allocation Memo B2025-02 on July 18, 2025. As expected, the final budget
incorporates a $143.8 million (3%) reduction to the CSU’s State General Fund appropriation.

After factoring in updates to state allocations, tuition revenue projections and expenditure
estimates, CSUN’s overall operating budget picture for FY 2025/26 remains in alignment with the
budget plan presented in the June 9" memorandum to the UPBG and Cabinet. To recap, that plan
incorporated the following parameters:

e Reduce permanent divisional budget allocations by 3.5%, with the exception of Academic
Affairs which is reduced by 2.5% in the interest of preserving core academic functions;

e Allocate approximately $4M in one-time central reserves to achieve a balanced budget;
e Reduce year-end operating fund augmentations to various areas by approximately $1M.

The final budget plans submitted by Divisions in late June, along with current state appropriation
and tuition revenue projections as of the start of the fall semester, serve as the basis for the final
2025/26 campus operating budget summarized below:
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While the budget plan keeps the campus in a stable financial position entering 2025/26, we face
significant fiscal headwinds this year and beyond. Both the Department of Finance and the
nonpartisan Legislative Analyst’s Office estimate state operating deficits ranging from $10-20 billion
annually over the following three fiscal years, through 2028/29. Additionally, federal budget actions
this fall could have potentially significant negative impacts on California’s resources. For these
reasons, the CSU Office of the Chancellor has cautioned campuses to budget conservatively and
be prepared for possible mid-year budget revisions. As noted in section IV of the June 9" UPBG
communication, our strategy of retaining one-time divisional reserves provides modest resources
to address unforeseen budget issues that may develop through the fiscal year.

Enrollment
Resident

As of the start of the fall semester, CSUN’s Office of Institutional Research (IR) projects
annualized CY 2025/26 resident enrollment at 30,609 full-time equivalent students (FTES), a
1.7% increase over the Chancellor’s Office target. The projected FTES increase is primarily
attributable to improvements in retention rates and higher average unit loads—both promising
trends from a student success aspect.

The overall projected new undergraduate student enrollment headcount for CY 2025/26 is 5,367,
which is down 168 (3%) compared to 2024/25. We note that both new first-time freshman (FTF)
and first-time transfer (FTT) headcounts are down from 2024/25. While the decline in transfer
students is modest, the number of first-time freshmen has dropped by 136 students, or 5%. The
FTF decline presents a multi-year enrollment concern due to the smaller future pipeline of
continuing sophomore through senior students. CSUN’s ongoing efforts to improve the overall
enrollment yield from admitted applicants will therefore be essential in 2026/27 and beyond.

Non-resident

International enrollment for 2025/26 and beyond remains a significant area of concern across
higher education. Visa appointment delays and various federal actions have resulted in sharp
declines in fall enrollments. IR currently projects overall non-resident enrollment for CY 2025/26
at 1221 FTES, a 230 FTES (16%) decline from 2024/25. We expect continuing volatility and will
need to actively monitor enrollment trends through the spring semester to forecast accurate
figures for the year.

Budget Planning Implications

Based on an uncertain enrollment landscape—particularly the volatility in non-resident
enrollment—the 2025/26 CSUN operating budget takes a slightly more conservative approach in
projecting enrollment levels and calculating associated tuition revenues. However, as of the start
of the fall semester, CSUN'’s resident enrollment is estimated to be safely above the 180 FTES
growth target established by the Office of the Chancellor. Consistent annual resident enrollment
growth is essential to CSUN’s financial stability, as the CSU continues its policy of annually



redistributing base funding from campuses with shrinking enrollment to those with sustained
growth.

Summary

The challenges discussed above contribute to a difficult and fluid budget environment for 2025/26
and beyond. CSUN’s 2025/26 operating budget plan, along with previous cost saving measures
employed across the campus, provided a responsible approach reflecting the budget planning
principles established by UPBG:

e Preserve jobs and avoid layoffs;
e Fund course section enrollment to support academic success;
e Maintain student and academic support services;

e Achieve meaningful reductions to ongoing budget deficits, while utilizing operating
reserves judiciously;

e Continue progress on Roadmap priorities, leveraging one-time operating/non-operating
resources to help support key funding needs.

Throughout the first half of fiscal year 2025/26, we will continue to closely monitor enrollment
trends, including actual Fall enrollment at census and evolving Spring semester projections.
Additionally, we will track potential California budget revisions in response to adverse state
conditions and/or federal budget actions. These factors will inform any necessary revisions to the
2025/26 operating budget, as well as the 2026/27 campus budget planning process which
commences after the Governor’s initial budget proposal in January 2026.



CALIFORNIA
STATE UNIVERSITY
® NORTHRIDGE

UNIVERSITY GENERAL FUND OPERATING BUDGET

2025/26
2024/25 2025/26
Adjusted Budget Adjustments Total Budget

SOURCES OF FUNDS

State Allocation
Recurring Funds

State General Fund Appropriation S 327,864,000 S 327,864,000
Resident Enrollment Target Reallocation (180 FTES) (2024/25) S 1,611,000 S 1,611,000 O Budget Memo Attachment B, Col 3
2024/25 State Funded Retirement Adjustment S (9,843,000) S (9,843,000) o Budget Memo Attachment B, Col 4
2025/26 State Budget Reduction S (10,412,000) $ (10,412,000) O Budget Memo Attachment C, Col 10
2025/26 CSU General Fund Adjustment S (7,510,000) $ (7,510,000) co Budget Memo Attachment C, Col 9
Subtotal Ongoing Funds S 319,632,000 $ (17,922,000) S 301,710,000
One-Time Funds
$ -
Subtotal One-Time Funds S - S -
Subtotal State Allocation $ 319,632,000 $ (17,922,000) $ 301,710,000
Student Fees
Tuition Fee Revenue S 215,901,203 S 11,229,052 $ 227,130,255  projected only 1% increase from CO target of 30,106
Non-Resident Tuition Fee Revenue S 13,102,248 S (2,983,091) $ 10,119,157  projected 30% enroliment decrease from PY actuals
Graduate Business Fee Revenue S 889,371 S 889,371
Ed Doc Fee Revenue S 759,659 S 108,173 S 867,832
DPT Fee Revenue S 2,261,274 S 178,716 S 2,439,990
Audiology Doctorate Fee Revenue S 868,646 S 57,774 $ 926,420
Application Fees S 1,322,200 S 1,322,200
Student Health Fee S 5,847,097 S 5,847,097
Campus Quality Fee S 9,573,419 S 258 $ 9,573,677
Western Undegraduate Exchange (WUE) S 850,000 S 400,000 S 1,250,000
Orientation S 350,000 S 350,000
Transcripts Fee S 135,000 S 135,000
Subtotal Student Fees $ 251,860,117 $ 8,990,883 $ 260,850,999
One-Time Sources
Campus Operating Reserves S 4,022,444 S 4,022,444
Subtotal One-Time Sources S 4,022,444 S 4,022,444
TOTAL SOURCES OF FUNDS _$ 571,492,117 $  (4,908,673)

| Sources of Funding |
ate Allocation,

Student Fees

2024/25 2024/25 Revenue, Divisional One-Time Operating
Adjusted Budget Adjustments Total Budget Budget Reduction Reserves
Division Expenditure Budget S 290,268,957 S (8,405,491) $ 281,863,466 S 281,863,466 S -
Central University Expenditure Budget S 281,223,160 S 3,496,817 $ 284,719,977 S 280,697,533 §$ 4,022,444
TOTAL USES OF FUNDS _$ 571,492,117 $  (4,908,674) $ 562,560,999 _$ 4,022,444
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State Allocation,
Student Fees One-Time
2024/25 0 6 Revenue, Divisional Operating
Adjusted Budget Adjustments otal Budg Budget Reduction Reserves Notes
Division Expenditure Budget (see Appendix 1 for Detail)
Academic Affairs S 199,890,840 $ 195,123,534 | $ 195,123,534
Permanent Budget Reduction S (4,767,306)
Adjustments
This is an estimate based on conservative projection of
enrollment; this will be adjusted after Spring census to reflect
Funding for enrollment above base-funded FTES (one-time) S (1,671,272) $ (1,671,272)| $ (1,671,272) actual enrollment numbers for 2025/26
Administration and Finance S 33,475,447 $ 32,357,806 | $ 32,357,806
Permanent Budget Reduction S (1,096,118)
Permanent Budget Reduction - Equity & Compliance S (21,523)
Adjustments
New Space Funding for EH&S (permanent) S 300,000 $ 845,000 | S 845,000 From 2022/23 and 2024/25 state allocations for maintenance of
New Space Funding for PPM (permanent) S 500,000 new state facilities
ATEC Custodian (PPM) (permanent) S 45,000
Student Affairs $ 29,630,822 $ 28,632,411 | $ 28,632,411
Permanent Budget Reduction S (998,411)
Adjustments
WUE Program Administration - Admissions & Records (one-time) S 235,000 $ 235,000 | $ 235,000
Information Technology S 12,860,843 $ 12,417,023 | $ 12,417,023
Permanent Budget Reduction S (443,820)
University Advancement S 6,829,265 $ 6,598,082 | $ 6,598,082
Permanent Budget Reduction S (231,183)
Intercollegiate Athletics S 5,837,045 $ 5,640,068 | $ 5,640,068
Permanent Budget Reduction S (196,977)
President's Administrative Unit S 1,462,084 $ 1,413,046 | $ 1,413,046
Permanent Budget Reduction S (49,038)
Diversity & Inclusion S 282,611 $ 272,768 | $ 272,768
Permanent Budget Reduction S (9,843)
Subtotal $ 290,268,957 $ (8,405,491) $ 281,863,466 | $ 281,863,466 $ -
Central University Expenditure Budget
Benefits
Centralized Benefits Pool S 147,093,791 $ 144,481,408 | S 140,458,964
2024/25 Retirement Adjustment (in 2025/26 CO memo) S (9,843,000)
2024/25 GSI/SSI Benefits S 4,685,103
2025/26 Health S 3,600,000 S 3,600,000
2025/26 Retirement S 1,520,795 S 422,444
2025/26 Budget Reduction (permanent) S (2,597,781)
ATEC Custodian (permanent) S 22,500
Funding for enrollment above base-funded FTES (one-time) S - S -
Centralized Benefits Administration S 120,000 $ 120,000 | S 120,000
Repayment for SB 84 Loan (one-time) S 1,088,300 $ 1,088,300 | $ 1,088,300
Compensation - CSUEU Steps (permanent) S 1,433,126 $ 1,433,126 | $ 1,433,126
Financial Aid, Grants & Scholarships
State University Grant (SUG) (permanent) S 74,523,000 $ (362,000) $ 74,161,000 | $ 74,161,000 CO Budget Memo Attachment C, Col. 6
Graduate Business Financial Aid S 360,947 $ 86,555 $ 447,502 | $ 447,502
EdDoc Financial Aid $ 70,948 S 5077 $ 76,025 | S 76,025
DPT Financial Aid $ 750,141 S 62,376 $ 812,517 | $ 812,517
AuD Financial Aid $ 86,865 $ 8,614 $ 95,479 | $ 95,479
EOP Grants $ 1,706,698 $ 1,706,698 | $ 1,706,698
Graduate Equity Fellowships S 58,423 $ 58,423 | $ 58,423
Veteran Tuition Waivers S 199,000 $ 199,000 | $ 199,000
Student Fees
Campus Quality Fee S 9,573,418 $ 258 $ 9,573,676 | $ 9,573,676
Summer 2024 Campus Support Units Cost Reimbursements S 7,013,496 $ 7,013,496 | $ 7,013,496
Facility/Plant Management Expenses
Utilities (permanent) S 10,294,437 $ 1,406,583 $ 11,701,020 | $ 11,701,020
Central Contractual Obligations (permanent) S 500,000 $ 500,000 | $ 500,000 Funding for contractual cost increases due to inflation.
Space Rental (one-time) S 1,042,403 S 6,974 $ 1,049,377 | $ 1,049,377
Deferred Maintenance/Capital Projects S 1,357,360 $ 1,357,360 | $ 1,357,360
New Space to Deferred Maintenance (one-time) S 34,046 $ 34,046 | S 34,046
New Space S 901,546 $ - S -
New Space Funding for EH&S (permanent) S (300,000)
New Space Funding for PPM (permanent) S (500,000) From 2022/23 and 2024/25 state allocations for maintenance of
ATEC Custodian (permanent) $ (67,500) new state facilities
Deferred Maintenance/Capital Projects (one-time) S (34,046)
Other Mandatory Costs
Risk Pool Insurance Costs (CO-funded adjustment) (permanent) S 11,403,974 $ 11,403,974 | $ 11,403,974
CMS Pool $ 427,621 $ 427,621 | $ 427,621
Postage S 260,000 S 260,000 | S 260,000
Academic Bonuses & Service Awards
Unit 3 Exceptional Service Awards S 108,000 $ 108,000 | S 108,000
Unit 4 Budget Shortfall Mitigation (BSM) Bonus Program 75,345 S 75,345 | $ 75,345
Unit 4 Long Term Service (LTS) and Educational Achievement Stipend (EAS) S 79,400 $ 79,400 | $ 79,400
Bonus Programs
Graduation Initiative 2025 and Other Programs
Graduation Initiative 2025 (2021/22)
Basic Needs (permanent) S 360,097 $ 360,097 | $ 360,097
Mental Health (permanent) S 58,794 $ 58,794 | $ 58,794
Undesignated (permanent) S 493,649 S 493,649 | $ 493,649
Graduation Initiative 2025 and Basic Needs (2022/23)
Basic Needs (permanent) S 1,112,000 $ 1,112,000 | $ 1,112,000
University Priorities, Contingency, and Reserves
GI2025 / Student Success (CO funding) $ 1,453,000 $ 1,453,000 | $ 1,453,000
Title IX and DHR Programs (CO funding) S 441,004 S 441,004 | S 441,004
State and Federal NAGPRA Compliance (CO funding) S - S - S -
University Priorities S 2,000,000 S 2,000,000 | $ 2,000,000
Annual Operating Expense Reserves S 2,000,000 $ 2,000,000 | $ 2,000,000
University Capital Project Reserves (one-time) S 2,000,000 $ 2,000,000 | $ 2,000,000
Unallocated Budget for Contingencies S 6,992,601 $ 6,538,641 | S 6,538,641
Resident Enrollment Target Reallocation (180 FTES) (2024/25) S 1,611,000
2024/25 surplus generated from divisional expense absorption;
designated to offset 2025/26 shortfall (permanent) S 2,352,099 $ (2,352,099)
2025/26 Budget Reduction (permanent) S (588,000)
This is an estimate based on conservative projection of
enrollment; this will be adjusted after Spring census to reflect
Funding for enrollment above base-funded FTES (one-time) S 1,671,272 actual enrollment numbers for 2025/26
Net of cohort revenue and financial aid (permanent) S 182,042
Increase in Space Rental Cost (one-time) S (6,974)
WUE (to Student Affairs) (one-time) S (235,000)
Repayment for SB 84 Loan (one-time) S (1,088,300)
University Capital Project Reserves (one-time) S (2,000,000)
Subtotal $ 281,223,160 $ 3,496,817 S 284,719,977 | $ 280,697,533 $ 4,022,444
TOTALALLOCATION $ 571,492,117 $  (4,908,674) $ 566,583,443 [$ 562,560,999 $ 4,022,444




CSI.JN@: Appendix 1. 2025/26 DIVISION EXPENDITURE BUDGET

2024/25 Adjusted 2025/26
Budget Adjustments Subtotal Total Budget Notes
ACADEMIC AFFAIRS
Colleges
Mike Curb College of Arts, Media & Communication S 22,715,020 S (866,789) S 21,848,231
David Nazarian College of Business and Economics S 18,261,113 $ (696,831) S 17,564,282
Michael D. Eisner College of Education S 12,497,095 S (476,880) S 12,020,215
Engineering & Computer Science S 13,893,874 S (530,180) S 13,363,694
Health and Human Development S 22,761,961 S (868,580) S 21,893,381
Humanities S 20,935,483 S (798,883) S 20,136,600
Science and Mathematics S 22,588,072 S (861,944) s 21,726,127
Social and Behavioral Sciences S 22,710,279 §$ (866,608) S 21,843,671
Academic First Year Experience S 671,694 S - S 671,694
Total Instruction $ 157,034,589 S (5,966,694) $ 151,067,895
Academic Support Services
Library S 9,600,421 S (366,345) S 9,234,076
Educational Opportunity Program S 4,331,221 §$ (165,276) S 4,165,945
Learning Resource Center S 1,275,647 S - S 1,275,647
Matador Achievement Center S 792,928 $ (42,472) S 750,456
Community Engagement S 175,084 S (32,935) S 142,149
AB1460 Ethnic Studies S 735,083 S (28,050) S 707,033
Academic Support Services $ 16,910,384 S (635,078) $ 16,275,306
Division-wide s -
Central Academic Affairs and Support Areas S 25,945,867 S 1,834,466 S 27,780,333
S 25,945,867 S 1,834,466 S 27,780,333
Subtotal S 199,890,840 $ (4,767,306) $ 195,123,534 S 195,123,534

Return of funding -- enrollment below funded levels (one-time) S (1,671,272) S (1,671,272) S (1,671,272) To be reconciled after Spring census to reflect actual enrollment
ADMINISTRATION AND FINANCE

Physical Plant Management S 15,379,986 S 20,409 S 15,400,395

Financial Services S 4,266,751 $ (144,442) S 4,122,309

Human Resource Services S 3,014,339 S (102,877) S 2,911,462

Equity & Compliance S 899,755 S (21,523) S 878,232

Younes and Soraya Nazarian Center for the Performing Arts S 2,768,594 S (95,276) S 2,673,318

Police Services S 2,782,034 S (89,497) S 2,692,537

Facilities Planning S 1,761,300 S (60,969) S 1,700,331

Office of the Vice President S 834,411 S (28,174) S 806,237

Environmental Health and Safety S 737,236 S 274,746 S 1,011,982

Budget Planning & Management S 382,029 S (13,113) S 368,916

Risk Management S 201,194 S (6,917) S 194,277

Office of the University Auditor S 141,700 $ (5,009) § 136,691

Division Contingency S 306,118 S 306,118

S 33,475,447 S (272,641) S 33,202,806 S 33,202,806
STUDENT AFFAIRS

Student Health Center S 6,181,285 $ (314,668) S 5,866,617

Financial Aid S 1,958,550 S (61,139) S 1,897,411

Counseling Services S 2,900,833 §$ (147,671) S 2,753,162

Disability Resources & Educational Services S 1,014,139 S (51,626) S 962,513

National Center on Deafness S 3,947,454 S (200,951) S 3,746,503

The Career Center S 1,031,625 S (96,120) S 935,505

Student Development and Transitional Programs S 851,730 $ (25,541) S 826,189

Matador Involvement Center S 443,553 §$ (52,248) S 391,305

International Exchange Student Center S 638,426 S (9,554) S 628,872

Student Outreach & Recruitment / Testing S 1,523,147 S (59,702) S 1,463,445

Office of the Vice President S 1,389,631 S 1,389,631

Student Affairs: Central Operations S 271,777 S 377,321 S 649,098

Student Affairs: Technology S 465,917 S (33,010) s 432,907

Enroliment Services Admin/Registrar/Admissions S 6,544,255 S (299,652) S 6,244,603

Basic Needs S 468,500 $ (23,850) S 444,650

S 29,630,822 S (998,411) S 28,632,411 S 28,632,411
$ -

WUE Program Administration (Admissions & Records) (one-time) S 235,000 S 235,000 $ 235,000
INFORMATION TECHNOLOGY S 12,860,843 S (443,820) S 12,417,023 § 12,417,023
UNIVERSITY ADVANCEMENT S 6,829,265 S (231,183) s 6,598,082 § 6,598,082
INTERCOLLEGIATE ATHLETICS S 5,837,045 S (196,977) S 5,640,068 $ 5,640,068
PRESIDENT'S ADMINISTRATIVE UNIT S 1,462,084 S (49,038) S 1,413,046 $S 1,413,046
DIVERSITY & INCLUSION S 282,611 S (9,843) s 272,768 S 272,768

Total Divisions $ 290,268,957 $ (8,405,491) $ 281,863,466 281,863,466
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Appendix 2. Definitions and Additional Information

Terms

Definition / Additional Information

SOURCES OF FUNDS
State Allocation

State General Fund Appropriation

Allocation provided annually that is approved by the Governor and distributed by the Chancellor's Office via a coded
memo to the 23 CSU universities and the CO.

Resident Enrollment Target Reallocation

The CSU Enrollment Target and Budget Reallocation Plan was adopted in January 2023 and reaffirmed in December
2023. The plan provides a multi-year strategy to address declines in California resident enrollment. The plan outlines
stpes to align university resources with actual enroliment and to best support the enroliment growth expectations of
the state and the CSU. In 2024/25, the plan permanently reallocates 3% of enrollment targets and associated
resources from universities that have sustained enrollment declines to universities with actual 2023/24 resident full-
time equivalent students (FTES) greater than their funded target or those with demonstrated sustained demand
beyond current targets. It is expected that the plan parameters will be followed in 2025/26 and 2026/27. CSUN's
reallocated FTES is 150.

State Funded Retirement Adjustment

Each year CalPERS adjusts employer-paid contribution rates to meet defined benefit pension obligations. The state
adjusts the CSU General Fund appropriation for employer-paid contribution rate changes based on the actual CSU
2013-14 pensionable salaries reported by the State Controller's Office. The 2023-24 to 2024-25 State Miscelleneous
First Tier rates decreased from 32.00 percent to 26.31 percent and the State Peace Officer/Firefighter rate decreased
from 50.00 percent to 30.72 percent. Consequently, the 2024/25 operating base retirement cost funded by the state
to the CSU system decreased by $135.5 million. The distribution is based on the 2013-14 pensionable payroll by
university as provided by the State Controller's Office.

State Budget Reduction

The state budget proposal for the CSU includes a $143.8 million reduction (3% of state General Fund) to the base
appropriation. CSUN's share of this reduction is shown in this document.

State University Grant (SUG) 5% Redistribution

Each year the Chancellor's Office pulls back 5% from each of the 23 universities SUG allocation to redistribute based
on financial need of each university.

State University Grant (SUG)

The State University Grant (SUG) program provides need-based awards to eligible undergraduate and graduate/post
baccalaureate students who are California residents or otherwise determined as eligible, such as AB 540-eligible
students. The CSU sets aside 33.33% of tuition revenue for the SUG program.

Compensation Cost Increases

Base funding allocation to universities for a portion of the 2024/25 employee compensation increases for the
California State University Employees Union (Units 2, 5, 7 and 9), California Faculty Association (Unit 3), Teamsters
Local 2010 (Unit 6), State University Police Association (Unit 8), and Academic Student Employees (Unit 11).

Graduation Initiative / Student Success

Permanent allocation to support retention and graduation efforts.

Employer-Paid Health Care Premiums

Effective January 2024, the estimated annual cost of employer-paid health care rate increases is
$78.4 million, equivalent to an 11% increase in costs. The number of CSU employee participants
and the difference between the old and new employer-paid rates determine health care benefit
cost increases. The distribution is based on the university's percentage share of 2022-23 actual
operating fund expenditures for employer-paid health benefits.

Operations and Maintenance of New Facilities

Allocation for for regular operations and maintenace of the Autodesk Technology Engagement Center, which
includes the cost of utilities, building maintenance, custodial, landscape, and administrative support. Funding is
provided at the rate of $23.79 per sq. ft.

Liability and Property Insurance Premiums

$22.6 million allocation to universities, equivalent to a 21% increase, for costs related to liability and property
coverage. The distribution is based on the percentage share of 2022-23 actual operating fund expenditures for
liability and property insurance premiums. Insurance premiums continue to increase across the country, and
California higher education universities face tough challenges in the liability insurance market.

Title IX & Anti-Discrimination Programs

Allocation supports university Title IX and antidiscrimination programs at appropriate levels and the implementation
of the recommendations in the first year of a multi-year effort to support these programs. University allocations
include a base amount and an incremental amount that reflects university staffing level recommendations from the
Cozen O'Connor assessment.

NAGPRA & CalNAGPRA Compliance

Allocation for the Native American Graves Protection and Repatriation Act (NAGPRA) & CalNAGPRA supports
universities compliance with federal and state repatriation laws. Universities may use funds to support repatriation-
related costs, including, but not limited to hiring and training staff, supporting university committees, engaging in
Tribal consultation, and fulfilling Tribal requests. Allocations to universities are based on the size of collections.

Veteran Tuition Waivers

Allocation to support expanded tuition waivers for Medal of Honor recipients, children of Medal of Honor
recipients, or dependents of service-injured veterans attending CSU, $5.5 million of base funding
is allocated based on the university's proportion of veteran waivers.

Student Fees

Tuition Fee Revenue

Tuition fee is a systemwide mandatory Category 1 fee based on student level (i.e., undergraduate, graduate,
credential) and unit load (e.g., 0-6 units and 6.1+ units). Category | fees are established by the CSU Board of Trustees
used to support basic instruction and other mandatory university costs. For a list of latest rates of Tuition and Other
Fees, visit https://www.csun.edu/stufin/tuition

Non-Resident Tuition Fee Revenue

Per-unit fee for non-resident students paid in addition to the basic tuition fee and is a Category | fee.

Graduate Business Fee Revenue

Per unit fee applied to students in the Master of Business Administration (M.B.A.) and Master of Professional
Accountancy (MPAcc) programs, in addition to tuition and other fees. A Category | fee.

Ed Doc Fee Revenue

DPT Fee Revenue

Audiology Doctorate Fee Revenue

Varying tuition fee rates applied to specific doctoral programs. Category | fees.

Application Fees

Charged when a student applies, to fund the cost of the application review and acceptance process. Category | fees.

Student Health Fee

Charged to all students, to make a basic package of university-based health services available.

Campus Quality Fee

Established in 2008, the Campus Quality Fee provides technological and enhanced support services to CSUN students
annually and is a mandatory Category |l fee. Refer to Executive Order 1035.

Western Undegraduate Exchange (WUE)

An agreement among Western Interstate Commission for Higher Education (WICHE) 16 members, through which
160+ participating public colleges and universities provide step non-resident tuition savings for Western students.

Other Revenues

Revenue from various Category IV fees, which are paid to receive materials, services, or facilities. Examples include
Transcript Fee, Late Registration Fee, Orientation Fee, etc.

One-Time Funds

State Budget Reduction

CSUN's share of $75M one-time state budget reduction to the CSU.
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Terms Definition / Additional Information

Benefits

Centralized Benefits Pool

University Central pays for all benefits expenses incurred in the State General Operating Funds via the State Benefits
Pool. Funding for the State Benefits Pool are set aside whenever new funds are allocated for salaries calculated using
the average benefits rate at the time of funding.

Centralized Benefits Pool - GI2025

Similar to the State Benefits Pool, funding is set aside for benefits when GI2025 funds are used for salaries,
calculated using the average benefits rate for full-time faculty or staff at the time of funding

Centralized Benefits Administration

These are charges levied by the State of California for administering the Benefits Program for the CSU.

Repayment for SB 84 Loan

Senate Bill 84 of 2017 authorized the state to borrow $6 billion from a state cash account and make a one-
time supplemental pension payment to CalPERS in 2017-18 to reduce the unfunded pension liability.

SB 84 requires all state agencies that participate in CalPERS to repay a proportionate share of the loan
through 2025/26.

Financial Aid, Grants & Scholarships

State University Grant (SUG)

The State University Grant (SUG) program provides need-based awards to eligible undergraduate and
graduate/postbaccalaureate students who are California residents or otherwise determined as eligible, such as AB
540-eligible students. The University sets aside 33.33% of tuition revenue for the SUG program.

Graduate Business Financial Aid

Per EO 1102, Presidents are directed to set aside a minimum of 25 percent and not more than 33 percent of the
Graduate Business Professional Fee revenue for need-based financial aid, with such funds to be used first to meet
the demonstrated financial need of students in affected university professional graduate degree programs in
business; and that any part of the revenue that is not awarded to professional business master's degree program
students be made available to meet demonstrated financial need of any other undergraduate or graduate students
at the university.

EdDoc Financial Aid

This is a 10% set aside for financial aid from the Doctoral of Education program tuition fee revenue collected.

DPT Financial Aid

This is a 33.33% set aside for financial aid from the Doctorate of Physical Therapy tuition fee revenue collected.

AuD Financial Aid

This is a 10% set aside for financial aid from the Audiology Doctorate tuition fee revenue collected.

EOP Grants

Financial aid for Equal Opportunity Program students

Graduate Equity Fellowships

The program provides a limited number of fellowships from $2,000-4,000 to economically disadvantaged students
especially from groups that are underrepresented among graduate degree recipients in their areas of study. The
fellowships are intended to minimize students’ debt, allowing them to complete their program more quickly. The
award is paid out in two semesters.

Student Fees

Campus Quality Fee

see definition above

Augmented Health Services

see definition above

Summer State-side Expense Coverage and Revenue Distribution

Beginning Summer 2023, classes are transitioned from self-support to state-support sessions; this budget allocation
covers summer-related instructional salaries and benefits expense for the colleges, cost reimbursement for
university support units, and revenue share distribution to colleges and units.

Facility/Plant Management Expenses

Utilities

Funding for the following university-wide expenditures including electricity, gas, water, sewage, as well as utilities-
related equipment, contractual services, technological expenses

Central Contractual Obligations and Plant Maintenance

Space Rental

Funding for university-wide space rental expenses such as Office of Student Involvement & Development,
International Exchange Student Center, Bookstore Building addition, Reseda Building (rent, utilities, and custodial).

Deferred Maintenance/Capital Projects

University allocation to manage annual deferred maintenance projects that are vetted and prioritized. Original
source of funding is state appropriation for new state facilities put into services in prior years. For this current year,
remaining balance from the New Space allocation is transferred to Deferred Maintenance on a one-time basis to
help with project backlog.

New Space

Allocation via coded memo for plant maintenance costs associated with new state facilities. The beginning budget of
$569,015 for 2024/25 is the ending balance in 2023/24, after funding positions and service costs related to new
buildings have been allocated. Any remaining balance from the New Space allocation is transferred to Deferred
Maintenance on a one-time basis to help with project backlog.

Other Mandatory Costs

Risk Pool Insurance Costs

Per EO 638, and later EO 1087, the CSU established a self-insurance program under the California State University
Risk Management Authority (CSURMA). Risk Pool Insurance Costs include budgets for premiums and deductibles for
workers' compensation, employer liability, general liability, property damage, and other pooled insurance activities.

CMS Pool

This was a permanent budget commitment created in 2007/08 to support ongoing contractual costs to support
PeopleSoft (original title SOLAR Upgrade Costs)

Postage

Funding for university postal costs. This budget is reviewed annually to determine if adjustments need to be made.

Academic Bonuses & Service Awards

Unit 3 Exceptional Service Awards

Allocation for Unit 3 California Faculty Association (CFA) Exceptional Service Awards. The amount was prescribed by
the Chancellor's Office when implemented.

Unit 4 Budget Shortfall Mitigation (BSM) Bonus Program

In each fiscal year of the Unit 4 Academic Professionals of California (APC) agreement, all active or on-leave
bargaining unit employees with a time base as of May 1 of the applicable fiscal year shall receive a Budget Shortfall
Mitigation (BSM) Bonus. The pool of funds that is left over after the LTS and EAS bonuses is evenly divided between
all active APC staff at the end of September/early October and is paid out by the State Controller's Office.

Unit 4 Long Term Service (LTS) and Educational Achievement Stipend (EAS)
Bonus Programs

Long Term Service (LTS) bonuses begin when a Unit 4 APC staff person hits ten years of service and then repeats the
bonus every five years. Educational Achievement Stipend (EAS) bonus is awarded to Unit 4 APC staff that complete a
Masters or PhD in the prior year and are still active as of August 1st. An individual university may augment its
General Fund Unit 4 bonus program pool above the amount specified in the Agreement.

Graduation Initiative 2025

Graduation Initiative 2025

Funding for approved initiatives and projects that promote improved graduation rates, eliminate equity gaps, help
students with basic needs and promote student success.

In 2021-22, campuses were awarded $135 million in GI2025 with a requirement that 11 percent of their respective
funding be allocated to basic needs initiatives and another 11 percent for student mental health serivces. The
remaining 78 percent are undesignated and campuses may use these funds in support of their graduation initiative
goals.
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Terms

Definition / Additional Information

University Priorities, Contingency, and Reserves

University Priorities

Annual set aside to fund strategic priorities of the University.

Annual Operating Expense Reserves

Annual set aside to the Central University Reserves, which is established to fund primarily unforeseen expenses as
well as miscellaneous unbudgeted university expenses.

University Capital Project

Annual set-aside for capital reserves to serve as university contribution to major capital projects and/or renovations.
Current balance in the University Capital Reserve is $3.2M, including this year's allocation.

Unallocated Budget for Contingencies

Unallocated permanent budget from previous years
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Appendix 3. Coded Budget Memo & Attachments

2025-26 Final Budget Allocations

General Fund

Tuition & Fees

Coded Memo B 2025-02

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)
Revisions to 2025-26 Total 2025-26 Total
2024-25 2024-25 2025-26 2025-26 Total 2024-25 Estimated Tuition Estimated 2025-26
Operating 2024-25 General Fund General Fund General Fund 2025-26 Tuition & Revenue from Tuition & Operating
Budget General Fund Allocations Adjustment Reduction General Fund Fee Revenue Rate Increase Fee Revenue Budget
(C:ZZZZ;';'O (C:ZZZZ’;;'O (Attach. B, Col. 8) (Attach. C, Col. 9) (Attach. C, Col. 10) (Sum Col. 2-5) (Attach. D, Cols. 8+9) | (Attach. D, Col. 10) (Sum Col. 7-8) (Cols. 6 +9)
Bakersfield $177,521,000 $116,613,000 (5649,000) ($880,000) ($3,174,000) $111,910,000 $62,916,000 $3,563,000 $66,479,000 $178,389,000
Channel Islands 138,260,000 104,311,000 (3,168,000) (297,000) (2,463,000) 98,383,000 29,385,000 1,631,000 31,016,000 129,399,000
Chico 256,772,000 163,566,000 (7,317,000) 1,742,000 (4,578,000) 153,413,000 97,143,000 5,243,000 102,386,000 255,799,000
Dominguez Hills 246,600,000 143,216,000 (52,038,000) (1,956,000) (4,384,000) 134,838,000 96,376,000 $4,880,000 101,256,000 236,094,000
East Bay 227,223,000 134,704,000 (5,986,000) (1,059,000) (4,050,000) 123,609,000 86,001,000 4,014,000 90,015,000 213,624,000
Fresno 389,721,000 234,930,000 (2,376,000) 3,936,000 (6,954,000) 229,536,000 154,791,000 8,711,000 163,502,000 393,038,000
Fullerton 595,313,000 316,236,000 2,626,000 7,761,000 (10,654,000) 315,969,000 282,607,000 14,872,000 297,479,000 613,448,000
Humboldt 170,525,000 127,457,000 (4,126,000) 650,000 (3,040,000) 120,941,000 44,734,000 2,151,000 46,885,000 167,826,000
Long Beach 603,545,000 326,738,000 (757,000) 70,000 (10,780,000) 315,271,000 281,493,000 14,499,000 295,992,000 611,263,000
Los Angeles 399,891,000 232,417,000 (6,027,000) (9,235,000) (7,137,000) 210,018,000 161,125,000 8,258,000 169,383,000 379,401,000
Maritime 51,580,000 42,459,000 (1,014,000) 740,000 (919,000) 41,266,000 8,818,000 328,000 9,146,000 50,412,000
Monterey Bay 150,416,000 105,116,000 127,000 1,185,000 (2,682,000) 103,746,000 45,934,000 2,587,000 48,521,000 152,267,000
Northridge 582,420,000 321,184,000 (1,552,000) (7,510,000) (10,412,000) 301,710,000 254,444,000 13,614,000 268,058,000 569,768,000
Pomona 393,128,000 224,868,000 1,755,000 7,744,000 (7,010,000) 227,357,000 166,448,000 9,572,000 176,020,000 403,377,000
Sacramento 451,161,000 246,997,000 (1,925,000) (3,636,000) (8,030,000) 233,406,000 202,068,000 10,473,000 212,541,000 445,947,000
San Bernardino 310,289,000 185,489,000 (1,224,000) (6,023,000) (5,556,000) 172,686,000 130,258,000 6,649,000 136,907,000 309,593,000
San Diego 618,195,000 310,966,000 (1,275,000) (3,886,000) (12,019,000) 294,786,000 319,847,000 14,699,000 334,546,000 629,332,000
San Francisco 421,928,000 239,240,000 (13,305,000) (2,044,000) (7,508,000) 216,383,000 174,850,000 8,240,000 183,090,000 399,473,000
San Jose 499,705,000 250,315,000 (2,983,000) 1,401,000 (8,901,000) 239,832,000 251,574,000 11,584,000 263,158,000 502,990,000
San Luis Obispo 492,869,000 217,119,000 (479,000) 1,693,000 (8,774,000) 209,559,000 310,079,000 8,713,000 318,792,000 528,351,000
San Marcos 239,639,000 141,517,000 (1,208,000) 3,707,000 (4,304,000) 139,712,000 94,061,000 5,091,000 99,152,000 238,864,000
Sonoma 130,099,000 94,317,000 (4,613,000) 1,502,000 (2,318,000) 88,888,000 39,815,000 2,144,000 41,959,000 130,847,000
Stanislaus 174,386,000 109,864,000 (1,094,000) 1,562,000 (3,113,000) 107,219,000 59,717,000 3,512,000 63,229,000 170,448,000
University Total $7,721,186,000 $4,389,639,000 ($58,608,000) ($2,833,000) ($137,760,000) $4,190,438,000 $3,354,484,000 $165,028,000 $3,519,512,000 $7,709,950,000
Chancellor's Office & SW Programs 225,323,000 214,049,000 (973,000) 1,486,000 (18,272,000) 196,290,000 11,936,000 11,936,000 208,226,000
Center for California Studies 5,738,000 5,738,000 32,000 1,302,000 7,072,000 7,072,000
Summer Arts 674,000 35,000 (35,000) 0 0
Systemwide Initiatives 110,188,000 110,188,000 (879,000) 1,811,000 12,193,000 123,313,000 123,313,000
Systemwide Capital & Infrastructure 440,250,000 440,250,000 440,250,000 440,250,000
CSU System Total $8,503,359,000 $5,159,899,000 ($60,463,000) $1,766,000 ($143,839,000) $4,957,363,000 $3,366,420,000 $165,028,000 $3,531,448,000 $8,488,811,000




ATTACHMENT B - Revisions to 2024-25 Expenditures (Uses) and Revenues (Sources)
2025-26 Final Budget Allocations

(1) (2)

3)

(4)

(5)

(6)

(7)

(8)

2024-25 2024-25 2024-25 2024-25 Reverse 2024-25 Revisions to
Resident Resident Resident State-Funded One-Time Revisions to 2024-25
Target Target Target Retirement General Fund Other Program 2024-25 General Fund
Adjustment Reallocation Reallocation Adjustment Reduction Adjustments t Expenditures Allocations

B 2024-02 15,774 - Avg Tuition 15,774 - Avg Tuition Mem

(Attgch. LZ‘), {s*i,\ttach. D,gCo:.l _t?)o (S*i’\ttach. D,9607 Z}O {C: 3234-52)0 (Sum Col. 1-6)
Bakersfield (52,730,000) $2,081,000 (5649,000) (5649,000)
Channel Islands (51,743,000) (2,526,000) 1,101,000 (3,168,000) (3,168,000)
Chico (4,394,000) (5,189,000) 2,266,000 (7,317,000) (7,317,000)
Dominguez Hills (3,498,000) 1,460,000 (2,038,000) (2,038,000)
East Bay (3,298,000) (4,605,000) 1,917,000 (5,986,000) (5,986,000)
Fresno (6,120,000) 3,744,000 (2,376,000) (2,376,000)
Fullerton $4,678,000 (9,492,000) 7,440,000 2,626,000 2,626,000
Humboldt (2,137,000) (3,463,000) 1,474,000 (4,126,000) (4,126,000)
Long Beach 2,963,000 (10,078,000) 6,358,000 (757,000) (757,000)
Los Angeles ($4,070,000) (5,889,000) 3,932,000 (6,027,000) (6,027,000)
Maritime (417,000) (984,000) 387,000 (1,014,000) (1,014,000)
Monterey Bay 1,218,000 (2,431,000) 1,340,000 127,000 127,000
Northridge 1,611,000 (9,843,000) 6,680,000 (1,552,000) (1,552,000)
Pomona 4,654,000 (6,394,000) 3,495,000 1,755,000 1,755,000
Sacramento 2,219,000 (7,325,000) 3,181,000 (1,925,000) (1,925,000)
San Bernardino (5,272,000) 4,048,000 (1,224,000) (1,224,000)
San Diego 3,437,000 (9,936,000) 5,224,000 (1,275,000) (1,275,000)
San Francisco (6,559,000) (9,588,000) 2,842,000 (13,305,000) (13,305,000)
San Jose 2,202,000 (9,086,000) 3,901,000 (2,983,000) (2,983,000)
San Luis Obispo 3,966,000 (8,012,000) 3,567,000 (479,000) (479,000)
San Marcos (6,384,000) 4,993,000 (3,706,000) 3,889,000 (1,208,000) (1,208,000)
Sonoma (2,325,000) (3,631,000) 1,043,000 $300,000 (4,613,000) (4,613,000)
Stanislaus (2,830,000) 1,736,000 (1,094,000) (1,094,000)
University Total ($10,454,000) ($20,873,000) $31,941,000 ($132,628,000) $73,106,000 $300,000 ($58,608,000) ($58,608,000)
Chancellor's Office & SW Programs (2,779,000) 1,806,000 (973,000) (973,000)
Center for California Studies (56,000) 88,000 32,000 32,000
Summer Arts (35,000) (35,000) (35,000)
Systemwide Initiatives 10,454,000 20,873,000 (31,906,000) (300,000) (879,000) (879,000)
CSU System Total $0 S0 $0 ($135,463,000) $75,000,000 $0 ($60,463,000) ($60,463,000)

! Sonoma allocation for the Project Rebound program during 2024-25.



ATTACHMENT C - 2025-26 Expenditure (Uses) and Revenue (Sources) Adjustments

2025-26 Final Budget Allocations

Required Operating Costs

Revenue Adjustments

For Reference Only

(1) (2) (3) (4) (5) (6) (7 (8) (9) (10) (11) (12) (13)
Liability & 2025-26
Operations & Property State 2025-26 Tuition Revenue 2025-26 2025-26 2025-26 2025-26 2025-26

Health Care Maintenance of Insurance Other Program University Expenditure from Rate General Fund General Fund Revenue Projected Additional

Premiums New Facilities Premiums Utilities Adjustments Grants Adjustments Increase Adjustment Reduction Adjustments Compensation * Budget Gap
(Attach. E, Col. 4) (Sum Col. 1-6) (Attach. D, Col. 10) (Cols. 7 - 8) (Attach. G, Col. 2) (Sum Col. 8-10) (Cols. 11-7-12)

Bakersfield $1,466,000 $199,000 $591,000 $427,000 $2,683,000 $3,563,000 ($880,000) ($3,174,000) ($491,000) $445,000 ($3,619,000)
Channel Islands 1,135,000 203,000 515,000 (519,000) 1,334,000 1,631,000 (297,000) (2,463,000) (1,129,000) 489,000 (2,952,000)
Chico 2,354,000 331,000 1,363,000 2,937,000 6,985,000 5,243,000 1,742,000 (4,578,000) 2,407,000 1,402,000 (5,980,000)
Dominguez Hills 1,842,000 $118,000 396,000 765,000 (197,000) 2,924,000 4,880,000 (1,956,000) (4,384,000) (1,460,000) 491,000 (4,875,000)
East Bay 1,859,000 362,000 1,004,000 (270,000) 2,955,000 4,014,000 (1,059,000) (4,050,000) (1,095,000) 448,000 (4,498,000)
Fresno 3,080,000 53,000 508,000 2,156,000 6,850,000 12,647,000 8,711,000 3,936,000 (6,954,000) 5,693,000 1,131,000 (8,085,000)
Fullerton 4,251,000 1,235,000 679,000 1,210,000 15,258,000 22,633,000 14,872,000 7,761,000 (10,654,000) 11,979,000 1,546,000 (12,200,000)
Humboldt 1,434,000 2,251,000 217,000 652,000 (1,753,000) 2,801,000 2,151,000 650,000 (3,040,000) (239,000) 988,000 (4,028,000)
Long Beach 4,400,000 786,000 1,551,000 7,832,000 14,569,000 14,499,000 70,000 (10,780,000) 3,789,000 1,573,000 (12,353,000)
Los Angeles 2,762,000 530,000 1,627,000 (5,896,000) (977,000) 8,258,000 (9,235,000) (7,137,000) (8,114,000) 834,000 (7,971,000)
Maritime 375,000 141,000 453,000 99,000 1,068,000 328,000 740,000 (919,000) 149,000 37,000 (956,000)
Monterey Bay 1,211,000 203,000 869,000 1,489,000 3,772,000 2,587,000 1,185,000 (2,682,000) 1,090,000 311,000 (2,993,000)
Northridge 4,081,000 687,000 1,698,000 (362,000) 6,104,000 13,614,000 (7,510,000) (10,412,000) (4,308,000) 1,433,000 (11,845,000)
Pomona 3,145,000 570,000 1,616,000 11,985,000 17,316,000 9,572,000 7,744,000 (7,010,000) 10,306,000 760,000 (7,770,000)
Sacramento 3,565,000 528,000 1,276,000 1,468,000 6,837,000 10,473,000 (3,636,000) (8,030,000) (1,193,000) 1,128,000 (9,158,000)
San Bernardino 2,354,000 488,000 1,202,000 (3,418,000) 626,000 6,649,000 (6,023,000) (5,556,000) (4,930,000) 1,457,000 (7,013,000)
San Diego 4,706,000 963,000 575,000 2,847,000 1,722,000 10,813,000 14,699,000 (3,886,000) (11,019,000) (206,000) 2,036,000 (13,055,000)
San Francisco 3,220,000 550,000 2,190,000 236,000 6,196,000 8,240,000 (2,044,000) (7,508,000) (1,312,000) 927,000 (8,435,000)
San Jose 3,797,000 577,000 3,534,000 5,077,000 12,985,000 11,584,000 1,401,000 (8,901,000) 4,084,000 466,000 (9,367,000)
San Luis Obispo 3,658,000 1,627,000 630,000 2,151,000 2,340,000 10,406,000 8,713,000 1,693,000 (8,774,000) 1,632,000 846,000 (9,620,000)
San Marcos 1,824,000 59,000 249,000 636,000 6,030,000 8,798,000 5,091,000 3,707,000 (4,304,000) 4,494,000 528,000 (4,832,000)
Sonoma 1,169,000 237,000 1,229,000 1,011,000 3,646,000 2,144,000 1,502,000 (2,318,000) 1,328,000 444,000 (2,762,000)
Stanislaus 1,520,000 282,000 191,000 418,000 2,663,000 5,074,000 3,512,000 1,562,000 (3,113,000) 1,961,000 726,000 (3,839,000)
University Total $59,208,000 $6,588,000 $9,837,000 $31,553,000 $0 $55,009,000 $162,195,000 $165,028,000 ($2,833,000) ($137,760,000) $24,435,000 $20,446,000 ($158,206,000)
Chancellor's Office & SW Programs 1,068,000 140,000 120,000 158,000 1,486,000 1,486,000 (18,272,000) (16,786,000) (276,000) (17,996,000)
Center for California Studies 39,000 1,263,000 1,302,000 1,302,000 1,302,000 40,000 (40,000)
Systemwide Initiatives 1,811,000 1,811,000 1,811,000 12,193,000 14,004,000 12,193,000
CSU System Total $60,315,000 $6,588,000 $9,977,000 $31,673,000 $3,232,000 $55,009,000 $166,794,000 $165,028,000 $1,766,000 ($143,839,000) $22,955,000 $20,210,000 ($164,049,000)

! Projected cost of California State University Employees Union (CSUEU - Units 2, 5, 7 and 9) employee placement into the new step structure.



ATTACHMENT D - 2025-26 Enrollment and Tuition & Fee Revenue (Sources)
2025-26 Final Budget Allocations

Enroliment Tuition
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)
2024-25 2024-25 2024-25 2025-26 2025-26 2025-26
2024-25 Resident Resident Resident Total 2024-25 2025-26 2024-25 2024-25 Estimated Tuition Estimated
Resident FTES Target  FTES Target  FTES Target Resident Nonresident | Estimated Tuition Other Fee Revenue from Tuition &
FTES Target Growth Reallocation Reallocation = FTES Target FTES* Total FTES Revenue Revenue Rate Increase Fee Revenue
(Sum Col. 1-4) (Sum Col. 5-6) (University Reported, 2024-25 FIRMS Budget) (Sum Col. 8-10)

Bakersfield 8,542 8,542 208 8,750 $54,607,000 $8,309,000 $3,563,000 $66,479,000
Channel Islands 5,951 (179) 5,772 69 5,841 25,928,000 3,457,000 1,631,000 31,016,000
Chico 15,093 (453) 14,640 400 15,040 81,393,000 15,750,000 5,243,000 102,386,000
Dominguez Hills 11,723 11,723 249 11,972 80,303,000 16,073,000 4,880,000 101,256,000
East Bay 12,146 (364) 11,782 709 12,491 66,079,000 19,922,000 4,014,000 90,015,000
Fresno 20,675 20,675 615 21,290 138,465,000 16,326,000 8,711,000 163,502,000
Fullerton 32,736 510 33,246 796 34,042 236,610,000 45,997,000 14,872,000 297,479,000
Humboldt 7,375 (221) 7,154 356 7,510 36,107,000 8,627,000 2,151,000 46,885,000
Long Beach 32,167 325 32,492 1,218 33,710 236,138,000 45,355,000 14,499,000 295,992,000
Los Angeles 19,350 (450) 18,900 403 19,303 137,216,000 23,909,000 8,258,000 169,383,000
Maritime 1,375 (41) 1,334 22 1,356 5,477,000 3,341,000 328,000 9,146,000
Monterey Bay 6,178 125 6,303 255 6,558 38,121,000 7,813,000 2,587,000 48,521,000
Northridge 29,268 180 29,448 1,452 30,900 220,641,000 33,803,000 13,614,000 268,058,000
Pomona 20,253 500 20,753 507 21,260 136,207,000 30,241,000 9,572,000 176,020,000
Sacramento 24,371 235 24,606 757 25,363 169,453,000 32,615,000 10,473,000 212,541,000
San Bernardino 16,489 16,489 408 16,897 110,164,000 20,094,000 6,649,000 136,907,000
San Diego 30,482 356 30,838 5,710 36,548 216,553,000 103,294,000 14,699,000 334,546,000
San Francisco 23,845 (715) 23,130 1,129 24,259 139,549,000 35,301,000 8,240,000 183,090,000
San Jose 24,353 240 24,593 2,030 26,623 185,065,000 66,509,000 11,584,000 263,158,000
San Luis Obispo 18,711 400 19,111 3,468 22,579 140,294,000 169,785,000 8,713,000 318,792,000
San Marcos 11,537 (673) 526 11,390 273 11,663 74,079,000 19,982,000 5,091,000 99,152,000
Sonoma 8,176 (245) 7,931 108 8,039 32,766,000 7,049,000 2,144,000 41,959,000
Stanislaus 8,427 8,427 62 8,489 51,318,000 8,399,000 3,512,000 63,229,000
University Total 389,223 (1,123) (2,218) 3,397 389,279 21,204 410,483 $2,612,533,000 $741,951,000 $165,028,000 $3,519,512,000
Chancellor's Office & SW Programs 2 1,319 1,319 38 1,357 1,190,000 10,746,000 11,936,000
Summer Arts 56 (56)

CSU System Total 390,598 (1,123) (2,274) 3,397 390,598 21,242 411,840 $2,613,723,000 $752,697,000 $165,028,000 $3,531,448,000

! Equal to university reported actual 2024-25 nonresident students.

2 Reported Systemwide Programs revenue is for International Programs (660 FTES) and CalStateTEACH (659 FTES) tuition and CalState Apply application fees.



ATTACHMENT E - 2025-26 State University Grants (Uses)
2025-26 Final Budget Allocations

(1)

()

3)

(4)

(5)

Data Points for Reference

(6)

(7)

(8)

15% Redistribution % of SUG % of SUG 2025-26
of 2025-26 SUG Eligible Eligible Prelim SUG
2024-25 2024-25 Redistribution 2025-26 SUG 2025-26 Undergrad Grad/PostBac Totalasa %
SUG SUG & Increase * Adjustment SUG 2025-26 2025-26 of Prior Year
5 Zég‘;‘_jgz ’X;Z’C‘; 0 (Cols. 2 +3) (Cols. 1 +4) (Col. 5/ Col. 1)
Bakersfield $20,965,000 ($3,145,000) $3,572,000 $427,000 $21,392,000 2.60% 2.87% 102%
Channel Islands 8,944,000 (1,342,000) 823,000 (519,000) 8,425,000 1.12% 0.33% 94%
Chico 19,146,000 (2,872,000) 5,809,000 2,937,000 22,083,000 2.72% 2.66% 115%
Dominguez Hills 32,163,000 (4,824,000) 4,627,000 (197,000) 31,966,000 3.96% 3.66% 99%
East Bay 21,003,000 (3,150,000) 2,880,000 (270,000) 20,733,000 2.57% 2.31% 99%
Fresno 50,131,000 (7,520,000) 14,370,000 6,850,000 56,981,000 7.03% 6.70% 114%
Fullerton 68,736,000 (10,310,000) 25,568,000 15,258,000 83,994,000 10.68% 7.31% 122%
Humboldt 12,123,000 (1,818,000) 65,000 (1,753,000) 10,370,000 1.27% 1.32% 86%
Long Beach 64,643,000 (9,696,000) 17,528,000 7,832,000 72,475,000 8.68% 10.63% 112%
Los Angeles 55,875,000 (8,381,000) 2,485,000 (5,896,000) 49,979,000 6.04% 6.86% 89%
Maritime 1,164,000 (175,000) 274,000 99,000 1,263,000 0.17% 0.02% 109%
Monterey Bay 11,562,000 (1,734,000) 3,223,000 1,489,000 13,051,000 1.63% 1.38% 113%
Northridge 74,523,000 (11,178,000) 10,816,000 (362,000) 74,161,000 9.19% 8.38% 100%
Pomona 39,573,000 (5,936,000) 17,921,000 11,985,000 51,558,000 6.69% 3.38% 130%
Sacramento 47,336,000 (7,100,000) 8,568,000 1,468,000 48,804,000 5.98% 6.09% 103%
San Bernardino 44,386,000 (6,658,000) 3,240,000 (3,418,000) 40,968,000 4.91% 5.96% 92%
San Diego 50,472,000 (7,571,000) 9,293,000 1,722,000 52,194,000 5.86% 10.81% 103%
San Francisco 42,280,000 (6,342,000) 6,578,000 236,000 42,516,000 5.23% 5.15% 101%
San Jose 37,324,000 (5,599,000) 10,676,000 5,077,000 42,401,000 4.84% 8.13% 114%
San Luis Obispo 14,422,000 (2,163,000) 4,503,000 2,340,000 16,762,000 2.06% 2.06% 116%
San Marcos 18,231,000 (2,735,000) 8,765,000 6,030,000 24,261,000 3.22% 1.02% 133%
Sonoma 7,498,000 (1,125,000) 2,136,000 1,011,000 8,509,000 1.06% 0.89% 113%
Stanislaus 17,328,000 (2,599,000) 5,262,000 2,663,000 19,991,000 2.50% 2.07% 115%
University Total $759,828,000 ($113,973,000) $168,982,000 $55,009,000 $814,837,000 100% 100% 107%

! Allocates $114 million from 15% SUG redistribution (Column 2) and $55 million SUG increase, which is one-third of estimated tuition revenue from tuition rate changes (Attach. D, Col. 10).



ATTACHMENT F - 2025-26 Lottery Allocation (Sources)

2025-26 Final Budget Allocations

(1)

()

2024-25 2025-26
Final Final
Lottery Lottery
(Coded Memo
B 2024-02, Attach. F)
Bakersfield $1,018,000 $1,018,000
Channel Islands 709,000 709,000
Chico 1,799,000 1,799,000
Dominguez Hills 1,398,000 1,398,000
East Bay 1,448,000 1,448,000
Fresno 2,465,000 2,465,000
Fullerton 3,903,000 3,903,000
Humboldt 879,000 879,000
Long Beach 3,835,000 3,835,000
Los Angeles 2,307,000 2,307,000
Maritime 164,000 164,000
Monterey Bay 737,000 737,000
Northridge 3,490,000 3,490,000
Pomona 2,415,000 2,415,000
Sacramento 2,906,000 2,906,000
San Bernardino 1,966,000 1,966,000
San Diego 3,634,000 3,634,000
San Francisco 2,843,000 2,843,000
San Jose 2,904,000 2,904,000
San Luis Obispo 2,231,000 2,231,000
San Marcos 1,376,000 1,376,000
Sonoma 975,000 975,000
Stanislaus 1,005,000 1,005,000
University Total $46,407,000 $46,407,000




ATTACHMENT G - 2025-26 General Fund Reduction - Reference Information

2025-26 Final Budget Allocations

(1) (2) (3) (4)
2024-25 2025-26 % of 2024-25 % of Total
Operating General Fund Operating General Fund
Budget Reduction * Budget Reduction
B zégfoe; ,Xtet;nc(;) A, (Col. 2/ Col. 1) (Col. 2/ Total GF
Col. 11 - Col. 5) Reduction)
Bakersfield $179,602,000 ($3,174,000) -1.8% 2.2%
Channel Islands 139,361,000 (2,463,000) -1.8% 1.7%
Chico 259,038,000 (4,578,000) -1.8% 3.2%
Dominguez Hills 248,060,000 (4,384,000) -1.8% 3.0%
East Bay 229,140,000 (4,050,000) -1.8% 2.8%
Fresno 393,465,000 (6,954,000) -1.8% 4.8%
Fullerton 602,753,000 (10,654,000) -1.8% 7.4%
Humboldt 171,999,000 (3,040,000) -1.8% 2.1%
Long Beach 609,903,000 (10,780,000) -1.8% 7.5%
Los Angeles 403,823,000 (7,137,000) -1.8% 5.0%
Maritime 51,967,000 (919,000) -1.8% 0.6%
Monterey Bay 151,756,000 (2,682,000) -1.8% 1.9%
Northridge 589,100,000 (10,412,000) -1.8% 7.2%
Pomona 396,623,000 (7,010,000) -1.8% 4.9%
Sacramento 454,342,000 (8,030,000) -1.8% 5.6%
San Bernardino 314,337,000 (5,556,000) -1.8% 3.9%
San Diego 623,419,000 (11,019,000) -1.8% 7.7%
San Francisco 424,770,000 (7,508,000) -1.8% 5.2%
San Jose 503,606,000 (8,901,000) -1.8% 6.2%
San Luis Obispo 496,436,000 (8,774,000) -1.8% 6.1%
San Marcos 243,528,000 (4,304,000) -1.8% 3.0%
Sonoma 131,142,000 (2,318,000) -1.8% 1.6%
Stanislaus 176,122,000 (3,113,000) -1.8% 2.2%
University Total $7,794,292,000 ($137,760,000) -1.8% 95.8%
Chancellor's Office & SW Programs 227,129,000 (18,272,000) -8.0% 12.7%
Center for California Studies 5,826,000
Systemwide Initiatives 110,862,000 12,193,000 11.0% -8.5%
Systemwide Capital & Infrastructure 440,250,000
CSU System Total $8,578,359,000 ($143,839,000) -1.7% 100.0%

! Reference the final budget allocations memo, 2025-26 General Fund Reduction (Attachment G) section, for the methodology.



CS[_JN Appendix 5. Multi-Year Trend of University Reserves for CSU Fund 48501

AREA 2019/20 BBA 2020/21 BBA 2021/22 BBA 2022/23 BBA 2023/24 BBA 2024/25 BBA
Academic Affairs $ 39,223,079 | $ 40,854,527 | $ 45,598,473 | $ 50,039,524 | $ 51,178,869 | $ 43,004,259
Administration & Finance $ 3,505,603 | $ 5,377,556 | $ 5,843,254 | $ 5,456,136 [ $ 5,993,306 | $ 5,422,697
Student Affairs $ 3,643,408 | $ 4,600,674 [$ 6,202,553 |$ 6,300,198 | $ 7,764,985 | $ 8,312,624
Information Technology $ 2,582,513 | $ 2,604,715 $ 2,812,367 [ $ 2,323,092 |($ 1,507,669 |$ 1,892,000
University Relations & Advancement $ 147,146 | $ 10,875 | $ 16,326 | $ 198,635 | $ 179,210 | $ 90,524
President's Office $ 170,490 | $ 182,687 | $ 182,036 | $ 155,603 | $ 122,994 | $ 59,008
Equity & Diversity $ 302,036 | $ 277,654 | $ 344,887 | $ 221,954 | $ 75,700 | $ 21,708
Diversity & Inclusion $ 48,252 | $ 59,757 | $ 69,684 | $ 33,580 | $ 212,164 | $ 380,559
University Budget $ 11,437,454 | $ 17,272,489 | $ 49,846,733 | $ 39,600,105 | $ 29,990,083 | $ 23,741,852
Campus Construction $ 340,041 | $ 509,629 | $ 616,307 | $ 970,164 | $ 1,392,486 | $ 1,045,826
Energy Management $ 1,027,343 | $ 1,535,870 | $ 1,776,622 | $ 398,949 | $ (441,282)( $ -
Risk Management $ - $ 897,741 | $ 347,323 | $ 765,682 | $ 1,342,478 | $ 3,799,050
University Postage $ - $ 120,137 | $ 133,319 | $ 82,170 | $ (51,242)| $ 46,678
Central Financial Aid $ - $ - $ 5,464 | $ 5,464 | $ 5,464 | $ 199,000
TOTAL| $ 62,427,364 | $ 74,304,310 | $113,795,347 | $106,551,258 | $ 99,272,885 | $ 88,015,785

Source: GFOP_CQF_FUNDS report




Appendix 4. Enrollment Worksheet

2024/25 2025/26
FTES (actuals) (projection)
FTES from the Chancellor's Office Budget Memo
State Funded FTES (Resident) - CO Target 29,268 29,448
Resident FTES - CO Enrollment Goal 29,411 30,106
Non-resident FTES 1,143 1,143
Permanently Funded FTES in Academic Affairs
Resident 27,139.0 27,139.0
Non-resident 1,563.0 1,563.0
From 2017/18 GI2025 funding (hired in 2018/19): 44 FTEF * 20 880.0 880.0
From 2018/19 GI2025 funding (hired in 2019/20): 4 FTEF * 20 80.0 80.0
From 2018/19 GI2025 funding (hired in 2020/21): 30 FTEF * 20 600.0 600.0
From 2019/20 GI2025 funding (hired in 2021/22): 5 FTEF*20 100.0 100.0
From combination of 2019/20 funding
and 2021/22 funding (hired in
2022/23): 9 of 13 FTEF*20 180.0 180.0
From 2021/22 funding (hired in 2023/24): 4 of 13 FTEF *20 80.0 80.0
Total Permanently Funded FTES in Academic Affairs 30,622.0 30,622.0
Actual/Projected FTES (projected HC x fx = FTES)
Resident 29,926.0 30,443.0
Non-resident 1,451.0 1,022.0
Total Actual/Projected FTES S 31,377.0 S 31,465.0
PROJECTING TUITION FEE REVENUE
2024/25 (Actuals)
HEADCOUNT Summer Fall Spring Annualized
Residents 6,555 35,068 32,841 37,232
Non-Residents 278 1,780 1,656 1,857
Subtotal 6,833 36,848 34,497 39,089
FTES Summer Fall Spring Annualized
Residents 2,558 29,703 27,590 29,926
Non-Residents 91 1,487 1,325 1,451
Total 2,649 31,191 28,915 31,377
2024/25 REVENUE Summer Fall Spring Total Revenue
S 10,525,713 S 106,562,279 S 99,119,716 S 216,207,707
Revenue per headcount $ 1,540 $ 2,892 $ 2,873
Assumptions Built Annualized
in the Budget 2025/26 Projections vs
2025/26 (Projection) Projection 2024/25 Actuals
Spring as % of
HEADCOUNT Summer Fall Spring Annualized Fall Variance % change
Residents 7,194 35,417 32,851 37,731 499 1.3%
Non-Residents 232 1,440 983 1,328 (529) -28.5%
Subtotal 7,426 36,857 33,834 39,059
FTES Summer Fall Spring Annualized
Residents 2,896 30,203 27,787 30,443 92.0% 517 1.7%
Non-Residents 80 1,190 774 1,022 65.0% (429) -29.6%
Total 2,976 31,393 28,561 31,465
Total Revenue |Summer revenue is actual; Fall and Spring
2025/26 REVENUE Summer (Actual) Fall Spring Budget revenue per headcount rates are
S 12,128,694 S 112,450,707 S 102,550,854 $ 227,130,255 |discounted by 0.5% in case of increased
Revenue per headcount $ 1,633 $ 3,051 $ 3,031 waivers and bad debt. So instead of
increasing by 6%, these rates are only
2024/25 Revenue Budget $ 215,901,203 |increased by 5.5% from prior year actuals
Marginal increase in revenue budget $ 11,229,052




PROJECTING NON-RESIDENT FEE REVENUE

Appendix 4. Enrollment Worksheet

2024/25 Actuals
2024/25 Non-Residents Summer Fall Spring Annualized
Headcount 278 1,780 1,656 1,857
FTES 91 1,487 1,325 1,451
Summer Fall Spring Total Revenue
Revenue (actuals) S 468,658 7,390,196 S 6,629,965 14,488,819
Revenue per headcount S 1,686 4,152 S 4,004
2025/26 (Projection)
2025/26 Non-Residents Summer Fall Spring Annualized
Headcount 232 1,440 983 1,328
FTES 80 1,190 774 1,022
Summer Fall Spring Total Revenue Revenue per headcount rates for non-residents
Revenue (actuals) S 403,313 5,859,014 $ 3,856,830 10,119,157 Jare discounted by 2% from PY actuals in case
Revenue per headcount S 1,738 4,069 S 3,924 AUL decreases.
Amount in campus base budget $ 13,102,248
Marginal change $ (2,983,091)
2024/25 2025/26
PROJECTING CQF REVENUE (actuals) (projection)
Summer Projected Headcount (ExL Matriculated) 0 0
Summer Projected Headcount (State) 6,833 7,426
Fall Projected Headcount 36,848 36,857
Spring Projected Headcount 34,497 33,834
Summer Fee 76 78
Fall Fee S 128 S 130
Spring Fee S 128 S 130
Summer Revenue S 521,920 S 579,228
Fall Revenue Projection S 4,411,522 S 4,791,410
Spring Revenue Projection S 4,710,321 S 4,398,420
Waivers and Provisions (2%) S (103,505) S (195,381)
Total CQF Revenue Projection S 9,540,258 $ 9,573,677
ONE-TIME FUNDING TO (OR
RETURN OF FUNDING FROM) 2024/25 2025/26
ACADEMIC AFFAIRS DUE (actuals) (projection)
Total FTES 31,377 31,465
Permanently Funded FTES in Academic Affairs 30,622 30,622
variance 755 843
Less: Summer Annualized FTES® (1,291) (1,291)
Change in Enrollment FTES (535.8) (447.8)
Equivalent FTEF using 22:1 SFR (24.4) (20.4)
Replacement rate S 74,652 S 74,652
Change in enrollment expense reduction (one-time) S (1,817,946) S (1,519,338)
10% OE $  (181,795) ¢ (151,934)
Benefits @ 49.75% S -
Total expense reduction due to lower enroliment $ (1,999,740) $ (1,671,272)

1. . . . .
Since summer instructional costs are reimbursed directly from summer revenues and colleges do not carry summer-related costs, summer

FTES are excluded from these calculations.



CSUN.

Appendix 6. 2025-26 Revenue Projection for Cohort Financial Aid Budget

Budgeted Award Initial Award Based on
Program Revenue (Based on PY Actual
Percentage Budget/PY Actual
Actual)
DPT
Summer (B) 501816 S 756,624.00 33.30% S 251,955.79
Fall 501814 865,830.00 33.30% 280,280.44
Spring 501815 865,830.00 33.30% 280,280.44
Provision 501891 - 33.30%
Waiver (A) 501898 (48,294.00) 33.30%
Total S 2,439,990.00 $ - S 812,516.67
EdD
Summer (B) 501813 S 319,626.00 10.00% S 21,204.60
Fall 501811 338,961.56 10.00% 27,732.13
Spring 501812 332,525.46 10.00% 27,088.52
Provision (A) 501882 (664.53) 10.00%
Waiver (A) 501897 (122,616.00) 10.00%
Total S 867,832.49 $ - S 76,025.25
MBA
Summer (B) 501826 S 109,054.62 33.00% S 29,425.60
Fall 501201 710,205.19 33.00% 224,071.25
Spring 501825 619,094.64 33.00% 194,004.77
Provision (A) 501827 (5,492.81) 33.30% -
Waiver (A) 501896 (56,910.00) 33.00%
Total S 1,375,951.64 $ - S 447,501.61
AUD
Summer (B) 501857 S 228,501.00 10.00% S 25,515.07
Fall 501855 351,540.00 10.00% 34,981.96
Spring 501856 351,540.00 10.00% 34,981.96
Provision 501892 (997.10) 10.00%
Waiver (A) 501858 (4,164.00) 10.00%
S 926,419.90 $ - S 95,478.99
TOTAL S 5,610,194.03 $ - S 1,431,522.53
Note (A)

Waiver and Provision are estimated based on actual for 2024-25

Note (B)

Summer Financial Aid award is calculated based on the prior year's Summer's revenue. For example,
the award amount for Summer Sememster of FY 2025-26 (May through Aug 2025) will be based on
the Summer revenue collected in FY 2024-25 (May through Aug 2024)



CSUN.

CALIFORNIA STATE UNIVERSITY, NORTHRIDGE

GENERAL FUND RISK POOL COSTS

Appendix 7. Risk Pool Budget

Annual Calculated Payments by Other Funds
Total 24/25 Total 25/26 Increase Extended Projected GF
Risk Category CSUN Payments | CSUN Payments | (Decrease) Lottery Housing Parking Learning TuC usu Payments

General, Errors & Omissions Liability $ 2,447,732 | $ 2,493,995 | § 46,263 | S (50,877)| $ (39,655)| $ (10,724)| $ (100,757)| S - $ - $ 2,291,982
Workers Compensation $ 2,718,605 | $ 2,754,026 | $ 35,4211 $ (1,377)| $ (202,421)| $ (147,960)| $ (35,045)| $ - $ - $ 2,367,223
IDL/NDL/UI $ 1,469,714 |$ 1,466,487  $ (3,227)| - s (23317)) 8 (6306) $  (59,246)| $ - s - |$ 1,377,618
Property insurance premium $ 2,481,126 | $ 2,418,796 | $ (62,330)] $ - $ (362,878)| $ (203,394)| $ (76,909)| $ (11,470)| $ (172,623)| $ 1,591,522
Athletic Injury Medical Insurance $ 336,092 | $ 273,527 | $ (62,565)| $ - $ - $ - $ - $ - $ - IS 273,527
Automobile Liability $ 131,364 | $ 206,828 | 75464 | $ - $ - $ - $ - $ - $ - $ 206,828
Washington Mutual Art Insurance Policy $ 5,000 | $ 5,000 | $ - $ - $ - $ - $ - $ - $ - $ 5,000
CTVA Film Insurance $ 142,500 | $ 149,625 | § 7,125 % - $ - $ - $ - $ - $ - 18 149,625
Club Liability Insurance Program (CLIP) $ 14,000 | $ 14,000 | $ - $ - $ - $ - $ - $ - $ 14,000
Medical Malpractice (University Counseling) $ 40,000 | $ 50,000 | $ 10,000 | $ - $ - $ - $ - $ - $ - $ 50,000
Inland Marine permanent collections and other
expenses (est) $ 30,000 | $ 30,000 | $ - |3 - 19 - 13 - 13 - 13 - 198 - 1% 30,000
Foreign Travel Insurance Expenses (est) $ 30,000 | $ 30,000 | $ - $ - $ - $ - $ - $ - $ - $ 30,000
Special Events Insurance (est) $ 20,000 | $ 20,000 | $ - $ 20,000
Risk Pool liability deductible reserve (est) $ 750,000 | $ 750,000 | $ - $ - $ - $ - $ - $ - $ - $ 750,000
"Workers Comp Trust" reimbursement (est) $ (200,000)| $ (200,000)| $ - $ - $ - $ - $ - $ - $ - $ (200,000)

Total $ 10,416,133 | $ 10,462,284 | § 46,151 | $ (52,254)| $ (628,271)| $ (368,384)| $ (271,957)| $ (11,470)| $ (172,623)| $ 8,957,325




CALIFORNIA
STATE UNIVERSITY
NORTHRIDGE

Appendix 8. Space Rental Costs

cY PY
Cost per sq. ft./month (office space per DGS Price book) - USU Sp: $2.75 $2.75 per month
Square 2025-26 2024-25 S Class Cost per Sq
Space Feet Budget Budget Variance Code ft/mth
University Student Union (USU) Space (A)
Office of Student Involvement & Development 6,136 202,488 202,488 - 67803 S 2.75
International Exchange Student Center 4,010 132,330 132,330 - 67803 S 2.75
Total USU Space Costs 10,146 334,818 334,818 -
The University Corporation (TUC)
Bookstore Building Addition (starting 9/1/16) (B) 7,355 231,922 224,948 6,973 67824 S 2.63
Offsite Building - Reseda Properties
Reseda Building (TUC) (C) 11,050 424,308 424,308 - 67801 | 3 3.20
Utilities, Internet & Custodial (estimate) 58,329 58,329 - 67801
Total TUC Space Costs 18,405 714,559 707,585 6,973
Grand Total 1,049,377 1,042,403 6,973
Prior year General Fund base budget 1,042,403
Net Change to the General Fund Rent Expense 6,973

Note A - USU's 2025/26 rates remaining the same as 2024/25. Starting in 2024/25, USU's rate includes $0.36/sq to
cover utilities and trash collection charges.

Note B - TUC Bookstore Building for 2025/26 increase based on CPI rate of 3.1%. Total square footage updated to

Note C - Per TUC, Reseda Building for 2025/26 to remain the same as 2024/25.
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