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Wu continued with a review of the Balance Sheet. There was a slight increase in net assets because of the 
investment loss. 

ITEM#S 2019/2020 OPERATING BUDGET 

Ms. Wu reviewed the 2019/2020 Operating Budget. Ms. Wu stated that the FY 19/20 Revenue Investments 
projection is flat because the market is so volatile. Dividend income and interest income is included in the 
budget. Ms. Wu stated revenue is rental income and will stay consistent. Ms. Wu explained the large 
expense budgeted is the Notth Campus Development analysis consulting fee. The budget includes a 
traditional $250,000 contribution to the university. Dr. Harrison asked where the funds go. Mr. Evans 
stated the funds goes into the University Special Projects account held by The University Corporation. Mr. 
Donahue explained the funds are discretionary for the university to use and has generally been used for 
university non-state capital projects. 

MSP (Donahue/Watkins): That the 2018/2019 operating budget be approved as presented. 

ITEM#6 GM/RYDELL LEASE AGREEMENT UPDATE 

Associate Director of Real Estate, Linda Turner updated the Board on the Rydell Chevrolet ('Rydell') lease, 
which slatted in June 2013. Rydell's current Lease Agreement extension for pat·king lot G 10, Gl2, and the 
athletic field expires on June 30, 2020. Rydell has requested a year's extension beyond June 2020 to June 
30, 2021. Rydell's lease payments for fiscal year 18/19 will total $266,258. A 3.5% Consumer Price Index 
increase will be applied which will bring the total to $275,000 for the year or $56,000 per acre for the annual 
rent payment. Mr. Donahue commented that the lease is a great source of income for the university. 

MSP (Watkins/Donahue): That the North Campus-University Park Development Corporation Board 
of Directors approve the one year extension to the current lease. 

ITEM#6 NORTH CAMPUS DEVELOPMENT ANALYSIS 

Mr. Evans repotted that at the last NCDC board meeting, there was a discussion of the development 
potential ofNmth Campus. Mr. Evans stated that the focus this year has been on pursuing the barriers and 
opportunities toward developing some faculty/staff housing. The two step, parallel process was to have 
preliminary discussions with developers and conduct a demand study ofCSUN faculty and staff. Mr. Evans 
introduced Messrs. Matt Do and Nicholas Gable from JLL. 

Mr. Do presented on the diligence completed on the assessing concepts and demand for faculty and staff 
rental housing on a po1tion of the Nmth Campus site. Mr. Do repotted that Steinberg Hatt was contracted 
to complete a planning study for faculty-staff housing. NCDC and JLL conducted focus groups with over 
50 faculty, staff, and College Court residents, completed a faculty and staff housing survey and analysis to 
quantify potential demand, engaged five private developers to gather feedback and vet demand findings, 
and established a project vision statement for an initial faculty-staff development. 

Mr. Do stated that Steinberg Hart looked at approximately 8.4 acres of the North Campus site and developed 
a variety of unit/floor plan types for use in JLL's market demand study, Mr. Gable provided an overview 
on the three focus group sessions conducted in October 2018. The findings showed that the Notth Campus 
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location is desirable, a mix of unit types should meet a variety of needs, price/value are key drivers, and 
long-term occupancy is preferred for recruitment and retention. 

Mr. Gable presented on the market demand survey conducted in late November 2018. Key demand findings 
r

show the following: demand exist to suppott more than 312 units of faculty and staff housing f om primary 
and secondary target markets, employees' housing decisions are driven by cost, value of housing, and 
proximity to campus. 

Mr. Gable explained that the primaty market are faculty/staff who have been employed at CSUN for five 
years or less; the secondary market are faculty/staff who have been employed at CSUN for more than five 
years. Mr. Do stated that there are approximately 200 units of demand for the primary market. Mr. Gable 
also provided an overview of the primary market demographic profile, 

Mr. Do presented on the developer outreach, developer feedback/summary, and recommendations. The 
developers provided feedback related to: site, local real estate market, development trends, planning 
process, and delivery methods. The recommendations included: initial development of approximately 22 
faculty and staff units with a coordinated master development plan for the North Campus site, build housing 
in phases, be cost conscious, and establish a North Campus Vision and Mission. 

Dr. Harrison asked Mr. Do to explain the Oppo1tunity Zone program. Mr. Do stated that the Opportunity 
Zone program is a federal program that was passed through the recent tax initiatives. There are zones 
identified across the countty that have been established with CSUN being in one of these zones. The 
programs allows investment of capital gains into improving the area through development by creating job 
opportunities and then to receive tax relief on the capital gains invested. Mr. David Honda stated that the 
Opportunity Zone is a 10 year program and currently not approved by the IRS. Mr. Do stated that the 
program is set up as a long term investment. There is a greater tax benefit the longer the investment is kept 
in the designated zones. 

Mr. Do continued with an overview of the draft North Campus Vision and Mission. Dr. Watkins stated 
that work will need to be done to provide affordable housing to faculty and staff. Mr. Gable provided an 
explanation of the survey logic. Mr. Evans stated there was approximately 800 survey respondents. Mr. 
Donahue stated that the majority of the demand was for a 2 bedroom unit. Dr. Ray Calnan recommended 
broadening the focus of the North Campus Vision and Mission to include commercial and retail property 
since it is heavily focused on the housing aspect. 

ITEM#7 ANNOUNCEMENTS 

Mr. Evans stated that the annual conflict of interest form needs to be completed by each board member. 

There being no fu1ther business, the meeting ended 11 :00 a.m. 

Respectfully submitted, 
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