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Matadors	Rising:		Recap	of	2016-17
• Overview	of	MR	2016-17:	 Project	outcomes
� Retention	and	Graduation	Specialists

� Current	Projections	for	F11/F13	FTF	and	F13/F15	FTT	grad	rates
� Reenrollment

� Data	Champions
� Qualitative	Coding	wrapping	up
� Chemistry	100
� NSSE	data	and	student	experiences

� Peer	Mentors
� Completion	Grants



Matadors	Rising:		Plans	for	2017-18
• E-Learning	interventions

• College-based	FLCs

• Data	Champions	redux

• OSSI	and	Inclusive	Pedagogy

• Peer	Mentors	and	Freshsurvey

• Retention	ChatBot?

• CTC	Social	Belonging	Intervention	and	NSO



Review:		Data	Workshop	1.0
• CSU	Student	Success	dashboard

• CSUN	Counts	/	CSUN	by	the	Numbers



CSU	Student	Success	dashboard



CSUN	Counts



Review:		Data	Workshop	1.0
• CSU	Student	Success	dashboard
• CSUN	Counts	/	CSUN	by	the	Numbers
• 2016-17:
� College	Administrative	Councils
� Data	Champions
� Assistant	Professors
� Graduation/Retention	Specialists
� Academic	Affairs	Central	Administration

• 2017-18:
� Refresher	sessions	with	Kristy	&	Janet	– early	Fall



New:		Data	Workshop	2.0
• New	CSUN	Counts	tools!



New	CSUN	Counts	tools!
• Customizable	CSUN	Counts	dashboards



New	CSUN	Counts	tools!
• Freshman	major	migration



New	CSUN	Counts	tools!
• Course	pathways



New	CSUN	Counts	tools!
• Grade	distribution	(Deans,	ADs,	and	dept chairs	only)



New:		Data	Workshop	2.0
• New	CSUN	Counts	tools!	

• Donuts	&	Data!
�Wednesday,	Aug	23,	11am-noon,	EU	375
� Thursday,	Aug	24,	2-3pm,	UN	277
� RSVP	to	sabrina.rife@csun.edu

• Data	Workshops	2.0
� Admin	Councils	
� drop-in	workshops



Sneak	peek:		
Example	student	success	question
• Example:		Psychology	curriculum
� Assumed	bottleneck:		PSY	320/L	(Psy Statistics)

� Good	predictor	of	grade	in	next	course	(PSY	321/L)	(Course	Pathway	dashboard)



Sneak	peek:		
Example	student	success	question
• Example:		Psychology	curriculum
� Assumed	bottleneck:		PSY	320/L	(Psy Statistics)

� Good	predictor	of	grade	in	next	course	(PSY	321/L)	(Course	Pathway	dashboard)	
� DFU	rate:		12%	(CSU	dashboard;	Grade	Distribution	dashboard)
� DFU	rate	among	Psych	majors:		13.6%	(Course	Impact	dashboard)
� 6	year	graduation	rate	of	majors	in	PSY	320/L:		81– 87% (Course	Impact	dashboard)

� Overall	Psych	grad	rate:		51.8%	(CSUN	Counts	public)

� Prerequisite	for	PSY	320/L:		MATH	140
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Sneak	peek:		
Example	student	success	question
• Example:		Psychology	curriculum
� Assumed	bottleneck:		PSY	320/L	(Psy Statistics)
� Prerequisite	for	PSY	320/L:		MATH	140

� Good	predictor	of	grade	in	PSY	320/L	(Course	Pathway	dashboard)
� DFU	rate:		34%	(CSU	dashboard;	Grade	distribution	dashboard)
� DFU	rate	for	Psych	majors:		41%	(Course	Impact	dashboard)

� Curricular	change	in	Fall	2015	
� DFU	rate	for	Psych	majors	(Course	Impact	dashboard)

� Fall	2014:		38.7%
� Fall	2015:		24.4%



Discussion	and	Questions
• Because	we	need	your	input!
�What	kinds	of	questions	do	you	want	to	ask	about	student	success?
�What	data	do	you	need?
�What	don't	you	know?
�What	do	your	faculty	ask	about?

• How	do	we	get	faculty	buy-in?

•We	Can	Do	This!


