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Members Present: Daisy Lemus, Sun-Mee Kang, Lauren McDonald, Carolyn Okazaki (Chair), Danielle Skaggs, Jose Luis Vargas (Secretary)
Members Absent: Sakile Camara, Vincentiu Covrig, Shane Frehlich, Christine Hayashi, April Taylor (Vice Chair)
Guest(s): Dianah Wynter, Sheila Grant, Juana Mora

I. Meeting of the Whole was called to order at 11:25am
II. Approval of last month's minutes – due to lack of a quorum the minutes will be approved by email.
III. Announcements - None
IV. Report from the Recruitment and Retention Committee
A. Met with Provost about institutionalizing the Recruitment and Retention workshop, but he suggested that it remain in the EEC so that it stayed under the control of the faculty. 

B. JLV suggested that the EEC work with the Faculty Exec. Committee to include the Recruitment and Retention workshops as part of the committee’s charge to ensure it continued success and sustainability over time.

C. Another suggestion was to institutionalize the workshops under Faculty Affairs but the EEC would maintain oversight. This was discussed with Juana Mora and she was very receptive to the idea.

D. Suggestions were discussed on how to get the information learned at the workshops back to the departments and to the faculty; maybe by making attendance by the Chair or a representative mandatory.

E. The initiative of the EEC to improve recruitment of diverse faculty and improve the tone of the institution should be brought up.

V. Juana Mora – Faculty Exit Interviews

A. Issue of faculty retention is important to the Provost so a set of questions were developed.  The majority of the faculty leave due to retirement so questions were developed for them.

B. Another set of questions were developed for faculty who leave for other reasons.  

C. Another set of questions were developed for faculty who were denied tenure.

D. Most difficulty problem is contacting the faculty to conduct interview.

E. Questions are conducted by phone.

F. The results of the exit interviews were discussed.

G. More interviews will be conducted during the summer.  A report will be provided in the fall.

VI. Report from the Climate Committee
A. Met with Faculty Senate Exec Committee and it went very well, great feedback, very supportive. 

B. Met with Provost and he had already read the proposal, was very supportive.  Had some suggestions such as not doing the student survey right now, suggested the committee work with William Watkins to organize focus groups.  Also suggested the survey be done in portions so as not to scare people from completing it because it was too long; and ask the same questions in different ways to obtain the real answer.  Also suggested the committee go to the President’s cabinet and work with Human Resources.  He also suggested the committee meet with Bettina but the committee had his full support.  Would also be willing to send the email requesting to complete the survey.

VII. Chair and Vice Chair for Next Year.

A. April Taylor is the Chair for next year,

B. The nominee for Vice Chair is Lauren McDonald

VIII. Meeting Adjourned at 12:45pm
 
