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I.

PURPOSE
The purpose of this directive is to explain the established procedure for the activation,
deployment, and coordination of the California State University system-wide Critical
Response Unit (CRU), of which California State University, Northridge (CSUN) is a
participant. This directive also establishes criteria for the selection of officers assigned to
the CSUN CRU team and addresses special equipment to be issued to CRU officers.

II.

POLICY
It is the policy of this department to activate the CRU team in order to supplement
department personnel in critical situations, either planned or sudden. This determination
shall be made by the Chief of Police to ensure the safety of the campus community and to
protect University property. The CRU team may be activated with approval from the
President and Chancellor’s Office via the established CRU activation standard procedures
(CRU Policy Manual, Chapter 4).
A California State University system-wide Critical Response Unit policy manual issued
by the Chancellor’s Office provides comprehensive procedures and policies that are to be
followed by all CSU campuses. These policies and procedures include but are not
limited to such areas as purpose and mission, activation procedures, selection processes,
equipment, training plans, reporting, and coordination with other CSU entities.

III.

DEFINITIONS
A. Critical Response Unit: A group of police officers from several different California
State University campuses who have been trained together as a team to supplement
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campus police departments for prevention and mitigation of the effects of natural
disasters, executive protection, and civil disorder.
B. Civil Disturbance: Riots, disorders and violence arising from dissident gatherings
and marches, rock concerts, political conventions, and labor disputes.
C. Emergency Situation: An actual or potential condition that poses an immediate
threat to life or property. In the context of mutual aid, it means a situation that
exceeds the capability of the local agency to counteract successfully.
D. Home Campus: Any campus providing mutual aid assistance.
E. Host Campus: Any campus receiving mutual aid assistance.
F. CRU Coordinator: A Chief of Police who is responsible for overseeing the logistics,
support and supply of the CRU team, as well as ensuring the proper training of
members and record keeping of the team.
G. CRU Commander: A Lieutenant, Captain, or Deputy Chief assigned to the CRU
team who is responsible for executing the logistics and deployment of a team for
training or an actual callout.
H. Northern CRU Campuses: Chico, East Bay, Fresno, Humboldt, Maritime Academy,
Monterey Bay, Sacramento, San Francisco, San Jose, San Luis Obispo, Sonoma,
and Stanislaus.
I.

Southern CRU Campuses: Bakersfield, Channel Islands, Dominguez Hills,
Fullerton, Long Beach, Los Angeles, Northridge, Pomona, San Bernardino, San
Diego, and San Marcos.

J. Unusual Occurrences: Occurrences that connote situations, generally of an
emergency nature, that result from natural, man-made, and/or civil disturbance.
K. Mutual Aid: An exchange of services, personnel, and/or equipment between law
enforcement agencies during times of emergency.
L. VIP: A “very important person,” may be a dignitary, famous person, notorious
person, or any other person in need of special security or services.
IV.

PROCEDURES
A.

Deployment of the CRU tactical team is intended to supplement other campus
operational components and efforts. Until such time as the CRU team arrives,
CSUN Police shall follow operational orders for any situation as outlined in
operational plans (for pre-planned situations) or stabilize a situation (for sudden
incidents) as appropriate by established policy and procedures or directives from
the Chief of Police or her/his designee.
Normally, special operations officers, such as CRU, will not be utilized for
normal patrol. Those duties will be assigned to CSUN Police. However, in
unusual situations, i.e. following a disaster, CRU officers may be utilized for
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patrol to supplement CSUN officers if determined appropriate by the Chief of
Police or her/his designee.
1.

Activation Requests (Refer to Chapter 4 – CRU Policy)
a.

To activate the CRU team, the Chief of Police at the campus
needing assistance will contact the CSU Police Coordinator, and
provide information regarding the type of response needed.

b.

The requesting Chief of Police must have the campus president
provide a written request to the Chancellor requesting CRU
activation. The request must include an explanation of the
necessity or emergency, expected assignment of the CRU and
the number of police personnel required.

c.

If CRU activation is approved, the Chancellor or his/her
designee will advise the President and provide written
authorization.

2.

B.

Operational Planning (Refer to Chapter 4 – CRU Policy)
a.

The CRU Chief will notify the CRU Commander to coordinate
the response.

b.

The CRU Commander will prepare and submit an Operational
Plan to the requesting/host Chief for approval.

c.

When the requesting/host campus has received authorization for
the activation of the CRU, reimbursement to the home campus
generally will be provided according to the criteria specified in
Chapter 4, Section 4.3 of the CSU CRU Policy Manual.

Coordination and cooperation between tactical teams and other operational
components
1.

2.

Chain of Command (Refer to Chapters 2 & 3 – CRU Policy)
a.

The CRU operates within its own chain of command, and will
integrate it into the appropriate incident command system as
needed.

b.

The CRU Commander reports to the Chief of Police of the
respective campus to which the unit is responding.

c.

If CRU members are deployed as a unit, they will be supervised
by the CRU Commander and be under command of the Chief of
Police who serves as the CRU Chief. If they are deployed
individually, CRU officers will be supervised through the chain
of command of the host campus.

Coordination and cooperation between the CRU and the operational
components of the host campus will be accomplished by ensuring that
command and control of all operations remain with the Chief of Police
for the host/requesting campus.
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3.

C.

D.

During a CRU call-out, the department follows all NIMS/SEMS incident
command and unified command system protocols. The incident
commander (I/C) is responsible for managing the emergency response by
setting objectives, the strategy, and directing the tactical response. The
CRU Commander will operate from the Operations Section of the
Emergency Operations Center upon its establishment. Refer to policy #
08-S.O.-019 Unusual Occurrence –All Hazard plan for specific details
involving the command, operations, planning, logistics, and
finance/administration functions associated with such an incident.

Selection of CRU officers by the California State University, Northridge
Department of Police Services (Refer to Chapter 8 and 10 – CRU Policy).
1.

Selection to the CRU is a specialized assignment. When an opening
occurs within the Department’s CRU officer representatives, the Chief
will post a notice requesting letters of interest from eligible officers. The
Chief of Police will determine how many CSU Northridge officers are
assigned to CRU at any given time.

2.

Officers must have completed probation and possess good performance
records as evidenced by positive performance evaluations. CRU policy
requires that officers maintain a “good standing” with their home campus
at all times. “Good standing” is defined as having the recommendation
of the home campus Chief of Police and having received an overall
rating of “Satisfactory” in the last two consecutive performance
evaluations and having no significant discipline within the past two
years. “Significant discipline” is defined as disciplinary action that
exceeds a letter of reprimand within the past two years.

3.

The Chief of Police will make the assignment based on the skills,
knowledge, and abilities of officers expressing interest. Selection will
include submission of an application and an oral interview.

4.

Officers who wish to participate in the CRU will be required to pass a
Physical Agility Test (PAT) prior to assignment to the unit. The PAT
will consist of the following:
a)

Scaling of a six foot wall and six foot fence

b)

Obstacle course

c)

Weight drag

d)

500 yard run

5.

Once assigned to the CRU, officers will be required to pass the PAT on a
yearly basis.

6.

Refer to Chapter 8 of the CRU policy for specific criteria related to
internal CRU supervisory and specialist selection processes.

Specialized Equipment (Refer to Chapters 6 & 7 – CRU Policy)
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V.

VI.

1.

Equipment to be issued to CRU members is detailed in the CSU Systemwide CRU Manual which shall be maintained by each CRU team
member, Chief of Police, members of the Command Staff, and patrol
shift supervisors.

2.

Additional support equipment for performing the missions of the CRU is
available for deployment. The CRU Commanders maintain a complete
equipment inventory that is readily accounted for and inspected.

3.

CSU Northridge CRU officers shall constantly maintain their equipment
in a state of readiness within the CSUN Police facility.
Periodic
inspections of CRU equipment and uniforms assigned to CSU
Northridge CRU officers shall be conducted no later than the first week
of January and July of each year by the Commander in charge of the
CSUN CRU unit. A report shall be created of the inspection results and
forwarded to the Chief of Police via the chain of command no later than
7 days after the inspection. Upon review and approval, the Chief of
Police will forward the inspection report to the Records Supervisor for
filing. An itemized list of issued CRU equipment is listed within
Chapter 6 of the CSU system-wide CRU Policy Manual. CRU weapons
and ammunition (for issuance during call-outs) is listed in Chapter 7 of
the CSU CRU policy manual.

REFERENCES
A.

California State University Police Critical Response Unit (CRU) Policy Manual,
revised October 12, 2010.

B.

CSU Executive Order 1046 - California State University Police & Public
Safety Policy Guidelines (http://www.calstate.edu/eo/EO-1046.pdf)

C.

CSU Executive Order 797 – Critical Response Unit
(http://www.calstate.edu/EO/EO-797.pdf)

Appendices
A.

CSU Technical Letter #PS 2010-04 – CSU Critical Response Unit

B.

CSU Technical Letter #PS 2010-05 – CSU Police Services Mutual Aide &
Mutual Assistance
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