Program Assessment Plan, 2011-2016

Department/Program: English

Option: Literature

	Assessment Activity

Outcomes to be assessed, data analysis, assessment plan review
	Time Period
	Direct Measures

Describe student work to be used to provide evidence for outcome
	Indirect Measures

Describe instrument: survey, interview
	Where will evidence be gathered?
Course name, internship, etc
	What results would indicate success?

What is the target?
	Status

	Assessment of common undergrad SLO #2: Students will demonstrate effective writing skills.

Note: Graduate-level assessment in Literature is the purview of the Dept.’s Grad Studies Committee. However, the Lit. Committee (LC) welcomes the opportunity to collaborate with Grad Studies on assessment of grad SLOs.
LC will do the following to strengthen its assessment process:

1. Agendize & discuss Lit. assessment & the makeup of LC at Dept. retreat at the start of the AY (Aug. 2011).

2. Call a meeting of Lit. faculty (full- & part-time) early in the AY to identify appropriate intermediate assessment courses & to brainstorm & organize embedded assessment, including principles of selection for sample student work.
3. Assemble an ad hoc committee of ENGL 355 faculty (full- & part-time) that will meet periodically in Fall 2011 & Spr 2012 to discuss 355’s scope & objectives & to facilitate assessment in the course. Or, alternately, convene a series of drop-in meetings throughout the AY for 355 instructors.
Also, LC will annually review assessment materials (rubrics, scales, etc.) for usefulness & flexibility.
	AY 2011-2012
	Sample student work will be the main means of undergraduate assessment unless LC determines otherwise. Randomly chosen sets of essays & exams will be favored, and/or brief SLO-targeted writing exercises crafted for the sake of assessment. 
	LC may consider using surveys or other means for current or future assessments.

Grad Studies may collaborate on other measures.
	For undergrad SLOs, sample work will be drawn from gateway (355), capstone (495), & select intermediate courses. Grad-level assessment methodology is the purview of Grad Studies.
	Long-range goal: Increase average student performance at the capstone from 3.0 (satisfactory) to levels approaching 4.0 (more than satisfactory), using the Dept.’s common five-point scale. LC may also wish to target an increase in recruitment to the major (using assessment data to identify student needs & concerns). The Dept., per its strategic plan, will pursue recruitment with a target of 700 undergrad majors by the end of AY 2011-12; Lit. can contribute substantially to that effort.
	In planning.

	Assessment of common undergraduate SLO #3: Students will demonstrate knowledge of creative, linguistic, literary, and/or rhetorical theories.

Review of assessment materials for usefulness & flexibility.
	AY 2012-2013
	Sample student work (random essays, exams, and/or brief SLO-targeted exercises) will be the main means of undergraduate assessment unless LC determines otherwise. Teachers in 436 may be asked to administer surveys to assess knowledge of theory.
	LC may consider using surveys or other means for current or future assessments. (Teachers in 436 have worked on a possible survey.)
	For undergrad SLOs, sample work will be drawn from gateway (355), capstone (495), & select intermediate courses. 
	Increase average student performance at the capstone from 3.0 (satisfactory) to levels approaching 4.0 (more than satisfactory), using the Dept.’s common five-point scale. LC may also wish to target an increase in recruitment to the major. 
	In planning.

	Assessment of common undergraduate SLO #4:

Students will analyze British and American cultural, historical, and literary texts.

Review of assessment materials for usefulness & flexibility.
	AY 2013-2014
	Sample student work (random essays, exams, and/or brief SLO-targeted exercises) will be the main means of assessment unless LC determines otherwise.
	LC may consider using surveys or other means for current or future assessments.
	For undergrad SLOs, sample work will be drawn from gateway (355), capstone (495), & select intermediate courses. Grad-level assessment methodology is the purview of Grad Studies.
	Increase average student performance at the capstone from 3.0 (satisfactory) to levels approaching 4.0 (more than satisfactory), using the Dept.’s common five-point scale. LC may also wish to target an increase in recruitment to the major. 
	In planning.

	Assessment of common undergraduate SLO #5:

Students will analyze culturally diverse texts.

Review of assessment materials for usefulness & flexibility.
	AY 2014-2015
	Sample student work (random essays, exams, and/or brief SLO-targeted exercises) will be the main means of assessment unless LC determines otherwise. 
	LC may consider using surveys or other means for current or future assessments. 
	For undergrad SLOs, sample work will be drawn from gateway (355), capstone (495), & select intermediate courses. Grad-level assessment methodology is the purview of Grad Studies.
	Increase average student performance at the capstone from 3.0 (satisfactory) to levels approaching 4.0 (more than satisfactory), using the Dept.’s common five-point scale. LC may also wish to target an increase in recruitment to the major. 
	In planning.

	Assessment of common undergrad SLO #1: Students will demonstrate critical reading skills.

Review of assessment materials for usefulness & flexibility.
	AY 2015-2016
	Sample student work (random essays, exams, and/or brief SLO-targeted exercises) will be the main means of assessment unless LC determines otherwise. 
	LC may consider using surveys or other means for current or future assessments. 
	For undergrad SLOs, sample work will be drawn from gateway (355), capstone (495), & select intermediate courses. Grad-level assessment methodology is the purview of Grad Studies.
	Increase average student performance at the capstone from 3.0 (satisfactory) to levels approaching 4.0 (more than satisfactory), using the Dept.’s common five-point scale. LC may also wish to target an increase in recruitment to the major. 
	In planning.


Curriculum Alignment: Resources for Assessment

In which courses or activities is relevant information covered? Which courses or activities provide student learning opportunities for the student learning outcome? Specify whether the material is (I) introduced, (D) developed or (M) mastered.

At present these questions are very hard to answer, because the Literature Option includes so many courses and has not yet discussed which ones might constitute appropriate intermediate assessment points (this matter is also addressed in the Option’s Annual Assessment Report to the College, 2010-2011). The English Dept. includes more than fifty upper-division courses in Literature, more than thirty of which are either required or eligible for core course credit in the Literature Option. Besides the three courses required of all students in the Option (ENGL 355, 436, and 495), Literature includes thirty-five courses from which students in the Option may choose to fulfill their historical and cultural areas as well as a large number of other upper-division electives. Potentially, many of these could be considered intermediate assessment points. The Dept. needs to discuss its expectations for these courses: which ones will introduce material? Which will further develop said material? In which courses should students be expected to show mastery? The answers below represent only a small sample and a provisional response, pending greater input from the Dept.’s Literature teachers. Note that only undergraduate SLOs are addressed here.
	Program Courses
	SLO 1

Critical reading
	SLO 2

Effective writing
	SLO 3

Knowledge of theory
	SLO 4

Analyze British & American texts
	SLO 5

Analyze culturally diverse texts

	314
	D
	D
	
	D
	D

	433
	D
	D
	
	D
	D

	487
	D
	D
	
	D
	D

	355
	I/D
	D
	I
	
	

	436
	D
	
	I
	
	

	438
	D
	
	D
	
	

	458
	D
	
	
	D
	

	477
	D
	
	
	D
	

	495
	M
	M
	D/M
	D
	


Answers to the below are TBD.
	Other activities or indirect measures
	SLO 1

Critical reading
	SLO 2

Effective writing
	SLO 3

Knowledge of theory
	SLO 4

Analyze British & American texts
	SLO 5

Analyze culturally diverse texts


Appendix: Assessment challenges faced by the English Department’s Literature Option

The English Department’s Literature Option faces serious challenges in designing and implementing meaningful assessment. The Dept. will need to confront these challenges in specific, practical ways over the coming AY and the long term. Central to this effort should be concerted discussion and possibly revision of the makeup and responsibilities of the Literature Committee, which is charged with designing and implementing assessment within the Option.

The Literature Option is large and diffuse, comprising many courses and many instructors both full- and part-time. The Literature Committee does not, and as currently constituted cannot, represent the interests of a majority of instructors in the Option. Unlike other Option committees in English, the Literature Committee typically is not led by an Option Advisor with administrative oversight of the Option. Nor does the Committee include all or most of the full-time instructors who teach in the Option; typically it consists of only four or five members from out of a much larger number of Literature teachers. Essentially, the Committee as now constituted lacks the ability to lead or represent its Option.

Another challenge facing the Option is that of sheer scope: the Committee’s assessment plans for the long term may have to include a great many Literature courses. The English Department has more than fifty upper-division courses focused on Literature, most of which have been offered in recent years, and many of which are taught regularly or fairly often. More than thirty of these courses are either required or eligible for core course credit in the Lit Option. Besides the three courses required of all students in the Option (ENGL 355, 436, and 495), Literature includes thirty-five courses from which students in the Option may choose to fulfill their historical and cultural areas as well as a large number of other upper-division electives. (While many of these courses contribute to other Options besides Literature, the responsibility for assessing them would rest with Literature.) In sum, the number of Lit courses that could be assessed in order to determine whether SLOs are being introduced, developed, or mastered is very large. Over the long term, the Lit Option must decide what mix of these courses, required and eligible, should be chosen for assessment.

To do this and to insure broad participation in assessment—in effect, to create a positive assessment culture—the Lit Committee must get the input of more Lit instructors. Arguably, the Option needs to embark on an intentional assessment effort that begins early in the AY, solicits input from a greater number of Lit teachers, identifies which courses are to be assessed each year, and organizes and facilitates the work of those who perform the assessment. These are functions that other Option committees, because their teaching cohorts are smaller and more focused, can carry out more directly and efficiently. The Department should discuss ways to enable the Lit Option to make such an effort.

The Dept. may wish to consider reorganizing the Lit Committee to improve its function. Besides decoupling the Committee from the work of the Curriculum Committee, to which it has been joined for the past two AYs, other strategies might include: one, having the Dept.’s Associate Chair participate in the Committee (though for workload reasons it is NOT recommended that she serve as Committee chair); two, increasing the Committee’s size, or at least the number of faculty it can recruit for assessment, by several members; and three, establishing a policy of including at least one part-time Literature faculty member among the Committee’s members, as is done with several other Option committees.

In addition, other strategies that the Committee might consider for facilitating Literature assessment are:

· the identification of courses in the major that could be considered intermediate assessment points (between gateway and capstone);

· the crafting and implementation of shared assignments by a cross-sectional team of volunteer instructors, for the sake of embedded assessment;

· the crafting, implementation, and, as needed, continuing discussion and revision of shared rubrics;

· the use of student surveys in ENGL 355 (Writing about Literature), 436 (Major Critical Theories), 495 (Senior Seminar in Literature), and other select courses;

· the use of electronic portfolios in a secure online database to facilitate longitudinal assessment.

It is recommended that the Dept. agendize these issues at its coming retreat and that the Committee make a concerted effort to bring together instructors in the Option early in the following AY for the sake of discussing assessment. Literature has the opportunity to make its assessment more focused and substantive than has been the case in the past.

March 30, 2009, prepared by Bonnie Paller


