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P l I t d tiPersonal Introduction

P f f St t i M tProfessor of Strategic Management
Researching and Teaching in Strategic 
M t C t GManagement, Corporate Governance, 
Technology and Innovation, and 
Emerging MultinationalsEmerging Multinationals
Collaborating with Several Universities in 
China to E amine Chinese FirmChina to Examine Chinese Firm 
Strategies
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Chi Fi E lChinese Firm Examples

H i A El t i B i GHaier – An Electronics Business Group
Lenovo – A Computer Firm
CMCC – China Marine Container 
Corporation
Aigo – A USB Device Manufacturer
Huawei – A Telecommunications Firm
Auto IJVs
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Institutional Forces and 
E i S tEconomic Systems

Evolving Laws &g
Regulations

Market CenteredPolitics Centered
Economic SystemEconomic System
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Challenges and Roots of the 
P blProblems

Quality and Safety ProblemsQuality and Safety Problems
Which are the Root Causes?

Total disregards of basic obligationsTotal disregards of basic obligations
Inability to meet world standards
Inadequate designs by MNEsInadequate designs by MNEs
Greedy entrepreneurs
Lax governmental regulations
Competitive pressures
Poor process designs
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C t B d St t iCost-Based Strategies

L t t d hLow cost nature and human resources
Governmental subsidies
Entrepreneurial instincts
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Enhanced Awareness of 
I ti B d Ad tInnovation Based Advantage

M lti ti l l ChiMultinationals no longer see China as 
competitive as costs of living increase.
C t b d titi tCost based competition creates 
opportunity for labor exploitation
H ti it ll t i blHuman creativity allows more sustainable 
competitive advantage
Chinese firms are capable of innovation 
and gain greater return from it.

10



B f I di I tiBases for Indigenous Innovation

G t l S t d G idGovernmental Supports and Guidance
Research Institutes
Universities
Public Technology Platforms
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E l i Chi Fi St tEvolving Chinese Firm Strategy

Th ld' f t i b ?The world's manufacturing base?
Cost innovation
TIM and open innovation
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Chi C lt Vi li dChinese Culture Visualized
Dialectical &Dialectical &
Systematic 

Thinking

Long Term 
O i t ti

Pragmatic 
R ti lit OrientationRationality

Orderliness
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A Th ti l F kA Theoretical Framework

Institutional
Environment

Complexity
Simplicity

Competitive
AdvantageSimplicity Advantage

C ltCulture
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S d Q&ASummary and Q&A
Described the evolution of Chinese companyDescribed the evolution of Chinese company 
strategy over the last thirty years. 
Used case examples of well-known ChineseUsed case examples of well known Chinese 
firms to illustrate these changes, and describe 
the nature of Chinese economic transition, and 
emerging thinking and practices of company 
strategies as innovation-focused.
Concluded his talk with some speculations ofConcluded his talk with some speculations of 
the future directions for Chinese companies 
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