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Instructions: Data may only be entered in the colored fields in the form.  A free format section follows the form.  Use TAB key or arrows to move forward to the next field, SHIFT-TAB to move backward, ENTER to activate checkbox, Select items from the list box where appropriate., 2005
NEW PROGRAM PROPOSAL 
	College: [  FORMDROPDOWN 
 ]
	Department: [ RTM ]


1. Title of Proposed Program: (e.g. B.S. in …, Option in …. ) [ Minor in Leadership ]
2. Type of Proposed Program:

[  FORMCHECKBOX 
 ] New Undergraduate Major
[  FORMCHECKBOX 
 ] New Option in Undergraduate Major
[  FORMCHECKBOX 
 ] New Minor 
[  FORMCHECKBOX 
 ] New Master’s Degree Program

[  FORMCHECKBOX 
 ] New Option in Master’s Degree Program

[  FORMCHECKBOX 
 ] Other [       ]
3. Date of Proposal Implementation: (Semester / Year): [  FORMDROPDOWN 
 ] / [  FORMDROPDOWN 
 ] Comments
4. Unit Requirements (if proposing a NEW UNDERGRADUATE MAJOR): 
	Lower Division Requirements:
	
	[     ] units

	
	
	

	Upper Division Requirements:
	
	[     ] units

	
	
	

	Total Units Required in Major:
	
	[     ] units

	
	
	

	GE Requirements (not overlapping with major)
	
	[     ] units

	
	
	

	Electives Outside of Major:
	
	[     ] units

	
	
	

	Total Units to Degree:

	
	[     ] units


5. Unit Requirements (if proposing a NEW MINOR or UNDERGRADUATE OPTION):
	Lower Division Requirements:
	
	[ 3 ] units

	
	
	

	Upper Division Requirements:
	
	[ 18 ] units


	
	
	

	Total Units Required in Minor or Option:
	
	[ 21 ] units


6. Unit Requirements ( if proposing a NEW MASTERS or OTHER PROGRAM not covered by #4 or #5 above) :
	Lower Division Requirements:
	
	[     ] units

	
	
	

	Upper Division Requirements:
	
	[     ] units

	
	
	

	Graduate Course Requirements:
	
	[     ] units

	
	
	

	Total Units Required in PROGRAM:
	
	[     ] units

	
	
	

	GE Requirements (not overlapping with major)
	
	[     ] units

	
	
	

	Electives Outside of Major/Program:
	
	[      ] units

	
	
	

	Total Units to Degree:

	
	[     ] units


7. Catalog Entry: (Attach proposed catalog copy.  This should include a complete description of the proposed program.)  
8. Justification of Request:  (Attach)
9. Estimate of Impact on Resources within the Department, for other Departments and for the University:  (Attach) 
( Hyperlink to Resource List)
10. Goals and Measurable Student Learning Outcomes for the New Program: (Attach)
11. Methods of Assessment for Measurable Student Learning Outcomes: (Attach)
A. Assessment Tools

B. Describe the procedure the dept/program will use to ensure the faculty will be involved in the assessment process. (Refer to the University’s policy on assessment).

12. Record of Consultation:  (Normally all consultation should be with a department chair or program coordinator.  If more space is needed attach statement and supporting memoranda.) 
	Date:
	
	Dept/College:
	
	Department Chair/Program Coordinator
	
	Concur

(Y/N)

	[ 2/3/2012 ]
	
	[ USU ]
	
	[ Debra Hammond ]
	
	[  FORMDROPDOWN 
 ]

	[ 2/3/2012 ]
	
	[ AS ]
	
	[ David Crandal ]
	
	[  FORMDROPDOWN 
 ]

	[ 2/6/2012 ]
	
	[ Student Development ]
	
	[ Tom Pierneck ]
	
	[  FORMDROPDOWN 
 ]

	[ 4/8/2012 ]
	
	[ MGT ]
	
	[ William Roberts ]
	
	[  FORMDROPDOWN 
 ]

	[ 4/8/2012 ]
	
	[ COM ]
	
	[ Ben Attias ]
	
	[  FORMDROPDOWN 
 ]

	[ 4/8/2012 ]
	
	[ PSY ]
	
	[ Carrie Saetermoe ]
	
	[  FORMDROPDOWN 
 ]


	13.  Approvals:


Department Chair/Program Coordinator:
	
	Date:
	[ 4/9/2012 ]

	College (Dean or Associate Dean):
	
	Date:
	[       ]

	Educational Policies Committee:
	
	Date:
	[       ]

	Graduate Studies Committee:
	
	Date:
	[       ]

	Provost:
	
	Date:
	[       ]


Begin Free format section below

7. Catalog Entry
	CURRENT RTM CATALOG (Minor Section and Follow)
	PROPOSED RTM CATALOG (Minor Section and Follow)

	Minor in Recreation

1. Required Core (12 Units)

· RTM 202/L Planning Programs and Events for the Recreational Experience and Lab (2/1)

· RTM 204 Foundations of Therapeutic Recreation and Special Populations (3)

· RTM 251 Recreation and the Natural Environment (3)

· RTM 305 Dynamics of Childhood Play (3)

· or RTM 352 Play and Human Potential (3)

2. Electives (12 Units)

Selected from the following courses:

· RTM 280 Organizing Campus Recreation and Sport (3)

· RTM 294CS/L

· Recreation Service Learning Theory and Practicum (1/2)

· RTM 300 Recreation and Community Development (3)

· RTM 302

· Dynamics of Leadership in Recreation and Human Services (3)

· RTM 305 Dynamics of Early Childhood Play (3)

· RTM 314 Leisure Aspects of the Hospitality Industry (3)
· RTM 351 Outdoor and Environmental Education (3)

· RTM 352 Play and Human Potential (3)

· RTM 405 Play and the Exceptional Child (3)

· RTM 415 Leisure and Aging (3)

· RTM 431 Leisure Education (3)

· RTM 444 Nonprofit Organizations and Fund Development in Leisure/ Human Services (3)

· RTM 480 Recreational Tourism: Issues and Trends (3)
Total Units Required for the Minor  24


	Minors in Recreation

The department offers four distinct minor programs to meet the needs of professional education within the RTM field and the university.  The four minors are 1) Recreation Management Minor 2) Hospitality and Tourism Minor 3) Leadership Development Minor.

Recreation Management Minor

The Recreation Management Minor allows for students in other disciplines to develop several core competencies in the recreation field.  This program provides a basic framework of the skills and knowledge of the leisure and recreation experience and the delivery of those services to others. Core foundations are required in understanding the leisure experience and the role of designing recreation programs for others. Flexibility exists to select relevant electives for one of the many specialty areas in the field. 

Hospitality and Tourism Minor

The Hospitality and Tourism Minor provides students with an understanding of how the leisure experience is facilitated through hospitality services and the travel and tourism experiences.  The program provides foundational courses in the broader recreation and tourism field and then allows students to focus on relevant electives that support roles in the hospitality and tourism industries. 

Leadership Development Minor

Leadership Development is a critical need within our society today. The RTM program has focused on leadership development for over 45 years. Leadership is identified as a central competency for recreation professionals as reflected in our accreditation standards. 

The Leadership Development Minor allows students to focus on developing leadership competencies in a way that captures informal learning opportunities by combing theory and practice.  The minor develops leadership of others through a rigorous self-assessment process, an understanding of current research in leadership studies, plus experiential requirements that puts leadership into practice through involvement in on-campus or off-campus leadership opportunities.    

Recreation Management Minor (21 Units) 

1. Required Core (9 Units)

· RTM 202/L Planning Programs and Events for the Recreational Experience and Lab (2/1)
· RTM 278 Recreation and Leisure in Contemporary Society (3) (GE)

· RTM 302 Leadership in Recreation and Human Services (3)
2. Electives (12 Units)

Selected from the following courses in consultation with a department faculty advisor:

· RTM 280 Organizing Campus    Recreation and Sport (3)

· RTM 300 Recreation and Community Development (3)

· RTM 303 Promotion of the Recreation Experience (3)

· RTM 304 Entreprenuerial Ventures in Recreation and Human Services

· RTM 305 Dynamics of Early Childhood Play (3)

· RTM 310 Adventure Recreation and Human Relations and Lab (2/1)
· RTM 351 Outdoor and Environmental Education (3)

· RTM 352 Play and Human Potential (3) (UDGE)

· RTM 403 Models of Play Recreation and Leisure 

· RTM 405 Play and the Exceptional Child (3)

· RTM 415 Leisure and Aging (3)
· RTM 444 Nonprofit Organizations and Fund Development in Leisure/ Human Services (3)

· RTM 490 Challenges in Leisure Services (3)

[Total Units Required for the Recreation Management Minor is 21]
Hospitality and Tourism Minor (24 units) 

1. Required Core (12 Units)

· RTM 202/L Planning Programs and Events for the Recreational Experience and Lab (2/1)
· RTM 278 - Recreation and Leisure in Contemporary Society (3) (GE) 
· RTM 314 - Leisure Aspects of the Hospitality Industry (3) 
· RTM 480 - Recreational Tourism (3)
2. Electives (12 Units)

Selected from the following courses in consultation with a department faculty advisor:

· RTM 302 Leadership in Recreation and Human Services (3)
· RTM 303 Promotion of the Recreation Experience (3)

· RTM 304 Entreprenuerial Ventures in Recreation and Human Services (3)
· RTM 414 - Food and Beverage Management (3)
· RTM 424 - Meetings and Conventions Management (3)
· RTM 434 - Accommodations Management (3)
· RTM 481 - Principles of Sustainable Tourism (3) 
[Total Units Required for the Hospitality and Tourism Minor is 24]
Leadership Minor  (21 units)
1. Required Core (12 Units)

· RTM 302 Leadership in Recreation and Human Services (3)
· RTM 202/L Planning Programs and Events (2/1)
· RTM 306 Leadership Coaching (3)
· RTM 498A-B. Field Assignment and Reports (1-2) (3 units total)
2. Electives (9 units)

Students complete a minimum of 9 units from the following elective options from a variety of academic disciplines.  Students should consult with their minor advisor to identify relevancy of electives courses to their leadership development learning plan. Students must complete an assignment focused on personal leadership development from each class and include it in their leadership development portfolio. Other relevant courses by approval of faculty minor advisor

Diversity/Groups/Teams

· RTM 310 Adventure Recreation and Human Relations (3)

· PSY 383 Interpersonal Competence and Group Dynamics (3)

· COMS 356 Intercultural Communication (3)

Leadership in Organizational Context  
· PSY 356 Industrial and Organizational Psychology (3)

· RTM 444 Non-profit Organizations and Fund Development (3)

Leadership Skill Development

· COMS 151/L Fundamentals of Public Speaking (3) 
· COMS 323 Group Communication 

· RTM 498A-B. Field Assignment and Reports (1-2) 

[Total Units Required for the Leadership Development Minor is 21]




8. Justification for Request:

The RTM Department has developed additional specialty areas in hospitality and tourism management in addition to historic specialty areas in our field that are supported in our curriculum (Leadership; Outdoor Education; Recreation Management). Students interest in the areas of specialization warrant a redevelopment of our minor to support the specializations in a streamlined and understandable format.  The old minor will be modified by offering four different minors that take advantage of new and/or existing courses. The four distinct minor programs will meet the needs of professional education within our field and the university.  The four minors are 1) Recreation Management Minor 2) Hospitality and Tourism Minor 3) Leadership Development Minor.

Leadership Development Minor

Rationale: Leadership Development is a critical need within our society today.  The RTM program has focused on leadership development in its curriculum for over 45 years. Leadership is identified as a key part of the identified competencies for recreation professionals and is integrated into our accreditation standards. Effective leadership is needed in every arena from the most basic social units such as the family to leadership in community organizations, public agencies, and for-profit enterprises. The Leadership minor uses the recreation field’s historic participation in experiential learning through small group learning, adventure recreation, and community involvement as the method for leadership development.
There are many informal opportunities for students to develop leadership skills during their undergraduate studies.  The Student Development division of the university and the student auxiliaries of the University Student Union and Associated Students are excited about a partnership that would allow a formalized curriculum minor to interface with the many leadership development opportunities provided on the campus. The Leadership Development Minor allows students to focus on developing leadership competencies in a way that captures informal learning opportunities combined with the theory and practice within specific leadership related classes.  The minor develops leadership of others through a rigorous self-assessment process, an understanding of current research in leadership studies, and experiential requirements that puts leadership into practice on campus or in the community.  Students prepare a leadership portfolio for assessment of progress through the program. The minor would distinguish CSUN as the only campus in the CSU to offer such a program.  Leadership programs exist throughout higher education institutions with estimates of 1500 minors, majors, or certificate programs already in place. (ILA, 2012)    

9.         Estimated Impact on Resources within the Department, for other Departments and the University. (use the resource list as a guideline)

The revised minor program will add some additional students to existing classes that are offered as part of the RTM major (most notably RTM 302 Leadership). The new course in Leadership Coaching (RTM 306) will demand some additional teaching resources. If the popularity of the minor is above expectations then the number of new minors accepted into the program will be limited.  The plan is to offer sections of the core courses of RTM 302 and RTM 306 in summer session.  Summer offerings will provide a positive resource impact and at the same time provide additional course offerings for RTM majors when we currently offer a very limited summer program. 

Current full time faculty or part time faculty with Leadership and Coaching expertise would be assigned the classes as part of a regular teaching rotation. The intentional use of electives from other disciplines (e.g. psychology, communications) will distribute some of the resource demand across the campus in an incremental fashion. 

The RTM Department also utilizes online technology; Friday/Saturday course schedules; and summer semester offerings to limit impact on instructional spaces and resources.
10.      Goals and Measureable Student Learning Outcomes for Program:
The overall program outcomes for undergraduate education in the RTM department are the fol1owing. Students enrolled in the minors will achieve mastery of these SLOs commensurate with the number of units taken (21 units versus 60 units for the B.S degree). Minors will not participate in SLO #3 – the 400 hour internship learning experience.

1. Students will demonstrate critical thinking including analysis, synthesis and evaluation in the fields of play, leisure, recreation, parks and/or hospitality and tourism through a variety of pedagogies.

2. Students will practice and self-assess progress toward mastery of the standards and competencies of appropriate accrediting bodies through continual self-assessment and portfolio development.

3. Students will demonstrate application and integration of theoretical knowledge in a practical setting 
through 400 hours of professional internship in preparation for pursuing employment.

4. Students will demonstrate an increase in Emotional Intelligence while pursuing their degree(s) objectives.  

11.
Methods of Assessment for Measurable Student Learning Outcomes:
A.  Assessment tools

A variety of assessment tools will be utilized and may include, but are not limited to, reflections, presentations, papers, practical examinations, and/or test questions. Matching rubrics have been developed for use in conjunction with many of the above stated tools. Assessment take place at several junctures including, pre, mid, and/or end of semester.

B. Describe the procedure dept/program will use to ensure the faculty teaching the course will be involved in the assessment process.
All faculty teaching courses in the RTM department go through an orientation process with the department Chair which includes introduction to our overall program learning outcomes, the role of the syllabus in managing course outcomes, and the assessment process for the department. 

In the RTM Department, all faculty are required to participate in the department assessment process and work with the department assessment coordinator.  The RTM Department Assessment Liaison has developed a department assessment plan which has been approved by the faculty. Each semester, individual faculty systematically assess department SLO’s within their courses which have been identified as the focal point in the annual assessment plan.  This process includes the development of assessment tools, data collection, and analysis which is then returned to the department liaison to prepare the annual assessment report.  Assessment is also a topic of reporting and/or discussion at the monthly (or bi-monthly) department meetings.   The goal of that reporting process is to keep faculty apprised of information generated from the University assessment committee, discuss curriculum and SLO alignment, discuss and formalize the assessment process, and plan for impact of the assessment on the department strategic planning process.  

12. Consultation
The consultation list of page one did not allow space to include Educational Leadership and Policy Studies as a consulted entity.  William De La Torre, Chair and Professor gave his support of the minor program and saw no conflict with their Graduate programs in Leadership. 
NP – 9/29/05

