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TEXT:


Arnold, J. R. T., Chapman, S. N., and L. M. Clive, Introduction to Materials Management (Sixth Edition), Pearson Prentice Hall, 2008. 
SOFTWARE:

Weiss, H.J., POM-QM for Windows v.3, Pearson Prentice Hall, 2006.
CLASS WORK:  
There will be two short term projects, one midterm, and a final exam.  The term projects will involve using teams to analyze case studies in operations planning and scheduling.  One of the projects will apply the manufacturing resource planning (MRP) software in POM-QM for Windows.  More information concerning the term projects will be given later.  Homework problems will also be assigned from time to time in class.  Some homework problems will involve the use of the software POM-QM for Windows.
Grades will be assigned based on the weighted average of the exam and project scores.  Tentative weights used in grading: Projects 20 % each, Final 35%, Midterm 25%.  Homework grades will be used in borderline cases.  Plus and minus grading   (i. e., B+) will be used in all grade reporting.

PREREQUISITES:
BUS 302, BUS 302L, and SOM 306 (or equivalent)
SCHEDULE:

Sessions


Topic






Reading


8/23



Introduction to Course





8/30



Discussion of Tuffy Case



Tuffy Case, 1
9/6



Labor Day: NO CLASS
9/13



Production Planning




2

9/20



Master Scheduling




3




Discussion of First Case Study Assignment

Handout
9/27



Material Requirements Planning



4
10/4



Capacity Management




5
10/11



Production Activity Scheduling and Control

6




Case 1 Oral Reports, Case 1 Due

10/18



Review

10/25



MIDTERM EXAMINATION
11/1



Forecasting





8




Discussion of Second Case Study Assignment

Handout
11/8



Inventory Control




9, 10
11/15



Independent Demand Ordering



11
11/22



Case 2 Oral Reports, Case 2 Due
11/29



Physical Inventory Management



12

12/6



Lean and Just-in-Time (JIT) Production


15




Review






12/13



FINAL EXAMINATION (8:00 pm to 10:00 pm)
