SOM 467
QUALITY MANAGEMENT AND CONTROL
Fall 2005
Instructor                                                              Dr. E. Trybus
Office                                                                     BB 4145

Voice mail                                                             (818) 677-4616

e-mail                                                                     elzbieta.trybus@csun.edu                                                            

web page                                                                www.csun.edu/~vcmgt0j5

Office hours                                                          Tuesday 5:00 p.m. and
                                                                                by appointment

Text:    Quality Management by H. S. Gitlow, A. J. Oppenheim, R. Oppenheim and D. M. Levine, third edition, McGraw-Hill, Irwin
Software: Minitab
Course Description: The course provides an interdisciplinary approach that blends management principles, quality concepts and philosophies (Deming, Juran, Crosby, Taguchi, Feingenbaum and Ishikawa), statistical tools, and modern quality tools applied in the global environment. Topics to be covered include: strategic quality planning in the global environment, designing and assuring quality, quality awards and international quality standards: ISO 9000 and 14000, quality function deployment (QFD), understanding customer needs, Statistical Process Control (SPC),  Six Sigma programs, and Design of Experiments (DOE). 

This course meets the needs and interests of managers through a combination of theoretical and practical course work, including interaction with leading professionals and fellow students, using current software and performing class projects. 
Course Objectives

The student should develop the foundations for understanding various quality systems and management concepts that are part of a world class, global organization.  The student will develop a practical approach for initiating total quality to achieve organizational excellence.  The outcome of this course will be an understanding of broad range of modern quality systems, tools and the skills required to design, implement and sustain a total quality program appropriate to the student’s workplaces.
To ensure an effective learning process, it is important that students apply the readings and class work to their work life and related situations.

Course Evaluation

Midterm exam                                     30%

Web/newspaper reports                      10%

Class discussions/HW                         20%

Computer assignments                        10%

Project                                                 30%

Project

Students may select a major project from the following options:

1.  Select a work related quality problem and discuss how the tools and concepts studied in the course could be applied to solve the problem.  Although you may not have data to apply appropriate tools, you should indicate the type of data you would need and create hypothetical data so you can show how the tools could be applied.  If you can collect real data, this will be a good opportunity for you to do so and use it to help solve your company’s quality problem. Present benefits from applying tools and concepts and provide conclusions.

2.  Present an in-depth analysis of a quality program/certification in your firm. For example, Malcolm Baldrige National Quality Award, California Quality Award, or one of the ISO 9000, 14000 or other certifications. 

Limit your project to a maximum of 6 double-spaced, typewritten pages.  The paper is due on the day of the final exam.  

You should be prepared on October 1 
a. describe, in five minutes or less, the quality problem you selected for your paper

b. hand in a one-page outline of your project.

Weekly web/newspaper report

During the first 7 weeks present to the class a one-page report of something interesting to the class and related to the material covered during the last class meeting.  Include references as appropriate and a note why do you felt this was relevant to the class topic. Only 5 weekly web/newspaper reports will be counted toward your grade. 

