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Chapter 7

TRAINING

Human Resource Management:
Gaining A Competitive Advantage

Our Philosophy

At Wegmans, we believe that good people, working 

toward a common goal, can accomplish anything they 

set out to do.

What We Believe

At Wegmans, we believe that good people, working toward 

a common goal, can accomplish anything they set out to do.

In this spirit, we set our goal to be the very best at serving 

the needs of our customers. Every action we take should be 

made with this in mind.

We also believe that we can achieve our goal only if we 

fulfill the needs of our own people. To our customers and our 

people we pledge continuous improvement, and we make the 

commitment:

"Every Day You Get Our Best"

Who We Are

 These five statements explain what we’re all about: 

 We care about and listen to our people. 

 High standards are a way of life. We pursue excellence in 

everything we do. 

 We make a difference in every community we serve. 

 We respect our people. 

 We empower our people to make decisions that improve 

their work and benefit our customers and our company. 

http://www.wegmans.com/webapp/wcs/stores/servlet/HomepageView?storeId=10052&catalogId=10002&langId=-1
http://www.wegmans.com/webapp/wcs/stores/servlet/HomepageView?storeId=10052&catalogId=10002&langId=-1
http://www.wegmans.com/webapp/wcs/stores/servlet/HomepageView?storeId=10052&catalogId=10002&langId=-1
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How Wegmans Supermarkets Compare With Others

 More like a European open-air market:

Dazzling displays of fresh produce, artisan breads and other baked goods hot from the oven 

several times a day. Displays of fresh-caught seafood, meat, deli products and imported 

cheeses, international foods—plus all the groceries and household items usually found in 

supermarkets.

 More choice than possibly any other supermarket chain:

More than 70,000 products, compared to an average of just over 40,000 (according to the 

Food Marketing Institute) in most supermarkets. Take cheese, for example: Wegmans 

usually has 300 specialty cheeses on hand.

 Larger than most supermarkets:

(We need room for all that stuff!) Stores run 80,000 to 130,000 square feet in size. Aisles are 

unusually spacious.

 Wegmans offers more customer convenience services and “stores within a store” than 

possibly any other supermarket chain. 

 Competitive Strategy

– Low cost leader

– Differentiation

 Business Goals

– Productivity

– Customer Service

– Motivation

 ROI

– Measurement

 High Leverage Training Strategy

Why Train?

 Increase employees’ knowledge of foreign 

competitors and cultures.

 Help ensure that employees have the basic 

skills to work with new technology,

 Help employees understand how to work 

effectively in teams to contribute to product and 

service quality.

Why Train?

 Ensure that the company’s culture emphasizes 

innovation, creativity, and learning.

 Ensure employment security by providing new ways for 

employees to contribute to the company when: 

– their jobs change

– their interests change

– their skills become obsolete

 Prepare employees to accept and work more 

effectively with each other, particularly with minorities 

and women.

http://www.wegmans.com/webapp/wcs/stores/servlet/HomepageView?storeId=10052&catalogId=10002&langId=-1
http://www.wegmans.com/webapp/wcs/stores/servlet/HomepageView?storeId=10052&catalogId=10002&langId=-1
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Definitions 

 Training is a planned effort by a company to facilitate the learning of 
employees. 

 High-leverage training:
– is linked to strategic business goals and objectives, 

– has top management support,

– relies on an instructional design model, and 

– is benchmarked to programs in other organizations.

 Continuous learning is a learning system that requires 
employees to understand the entire work process and expects them to 
acquire new skills, apply them on the job, and share what they have 
learned with other employees.

Designing Effective Training 
Activities

The Training Process
1.  Needs Assessment

• Organizational Analysis

• Person Analysis

• Task Analysis

2.  Ensuring Employees’ readiness for Training

• Attitudes and Motivation

• Basic Skills

3.  Creating a Learning Environment

• Identification of learning objectives and training outcomes

• Meaningful material

• Practice

• Feedback

• Observation of others

• Administering and coordinating program

Designing Effective Training 
Activities

The Training Process

4.  Ensuring Transfer of Training

• Self-management strategies

• Peer and manager support

5.  Selecting Training Methods

• Presentational Methods

• Hands-on Methods

•Group Methods

6.  Evaluating Training Programs

• Identification of training outcomes and evaluation design.

•Cost-benefit analysis

Needs Assessment

Organizational Analysis

Person Analysis

Task Analysis
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Employee Readiness

 Motivation to learn is the desire of the trainee 

to learn the content of the training program. 

 Self-efficacy is the employees' belief that they 

can successfully learn the content of the 

training program. 

Employee Readiness

 Increase employees' self-efficacy level:

– Purpose of training is to try to improve performance rather 

than to identify areas in which employees are incompetent.

– Provide information about the training program and purpose

of training prior to the actual training.

– Show employees the training success of their peers who are 

now in similar jobs.

– Provide feedback that learning is under their control and they 

have the ability and the responsibility to overcome any learning 

difficulties they experience in the program.

Basic Skills

Cognitive Ability

 verbal 

 comprehension,

 quantitative

 ability, and 

 reasoning ability

Reading Ability

 the difficulty level of 

written materials

Learning Environment

 why learn

 meaningful training content

 opportunities to practice

 feedback

 learn by observing, experiencing, and interacting with 

others

 training program to properly coordinated and 

administered

 commit training content to memory
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Transfer of Training

Transfer

of

Training

Climate for
transfer

Opportunity to use
learned capability

Technological
Support

Self-management
skills

Manager support

Peer Support

Training Methods

 Presentation Methods
– Instructor-led classroom instruction

– One-on-one

– Team Mentoring

– Distance learning

– Audiovisual techniques

– Mobile technologies

Training Methods

 Hands-on Methods
– On-the-job training

– Mentoring

– Self-directed learning

– Simulations

– Business games and case studies

– Behavior modeling

– Interactive video

– E-learning

Another View of Training

 The Office 

– The Stamford and Scranton branches have recently 

merged

– It's time for Michael to revisit his roots with the 

company as he hits the road for sales call duty
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Another View of Training

 The Office

– Be aware of

 Training planning

 Training method

 Employee readiness

 Socialization

 Other observations

Evaluation

 Pre-test/Post-test with Comparison 

Group

 Post-test only with comparison Group

 Pre-test/Post-test

 Post-test Only

 Time Series

OUTCOME WHAT IS 

MEASURED

MEASUREMENT 

METHOD

Cognitive Outcome Acquisition of Knowledge Pencil & Paper Tests

Work Sample

Skill-based Outcomes Behavior

Skills

Observation

Work Samples

Ratings

Affective Outcomes Motivation

Reaction to Program

Attitudes

Interviews

Focus Groups

Attitude Surveys

Results Company Payoff Observation

Data from information system or 

performance records

Return on Investment Economic Value of Training Identification and comparison of 

costs and benefits of the 

program

Cross Cultural Training

 Diversity Workplace

 International Business Travel

 Expatriate Assignments
– an employee sent by his or her company to work for the 

company in a different country.
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Cross Cultural Training

 To be successful managing diverse workforce and/or in 
overseas assignments, individuals need to be:

– ALL
 Competent in their area of expertise.

 Flexible, tolerant of ambiguity, and sensitive to cultural differences.

– OVERSEAS TRAVEL/ASSIGNMENT
 Able to communicate verbally and nonverbally in the host country.

 Motivated to succeed, able to enjoy the challenge of working in other countries, and 
willing to learn about the host country’s culture, language, and customs.

 Supported by their families.

Diversity

 Managing Diversity is the process of creating 
an environment that allows all employees to 
contribute to organizational goals and 
experience personal growth.

 Types of diversity training:
– Attitude awareness and change programs

– Behavior based programs

Expatriate Assignments

Phase One:

Pre-departure Phase

Phase Two:

On-Site Phase

Phase Three:

Repatriation Phase

Socialization and Orientation

 Organizational socialization
 the process used to transform new employees into effective 

company members.

 Orientation programs play an important role in 

socializing employees.  It involves familiarizing 

new employees with:
– company rules,

– policies,

– procedures 
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Socialization and Orientation

 The three phases of socialization

Anticipatory Encounter Settling In

Expectations before 

employment begins
•Company

•Job

•Working conditions

•Interpersonal relationships

Occurs when

employee begins 

new job

Comfort level with job 

demands and social 

relationships


