Classroom Communication Plan

	1. Statement of philosophy and theoretical rationale on student engagement in democratic classroom, building classroom community, or caring classrooms.

	     Classroom management and discipline have always been my two weakest points when it comes to teaching. I believe the reason for this was because I grew up in a house where I was told to do things just because and I was never allowed to ask why. Now I realize that in order to have a classroom community everyone needs to have a voice and feel that they belong by giving input. In order to do this, I realize that I need to be a better listener and teach the students how to become better listeners to become better problem solvers because I know that they may also have the same experience that I had growing up. One more thing that I think is important in building a classroom community is having empathy. That is, knowing what others are going through and know how they feel so that we can understand where they are coming from and having respect for their opinion. In other words, caring for other people. I believe that having these qualities will build a good classroom community.
     Alfie Kohn, a former teacher who is now a full-time writer and lecturer gives some strategies to help teachers move toward a greater sense of community. When it comes to having a voice, he suggests having classroom meetings. This is something that I plan to do but I will call them “Sharing Cirlces”. This will be done at the end of everyday and any issues that arose during the day can be discussed and solved. Students will be given the opportunity to provide ideas on how to solve a certain problem and on how the problem could be prevented the next time. It will also be a time when students can thank 
each other for something kind being done for them during the day. Having “Sharing Cirlces” will also help the students become better listeners. Many times a child blames another child for something without giving the opportunity for explanation.  It could be that something was done by accident but if a child is not given the chance to apologize it will only make the problem worse. Kohn also suggests enhancing the connection among students through cooperative learning, getting-to-know-you activities, and perspective talking where students can see situations through another person’s point of view. Creating activities to promote all these three strategies will help students develop a sense of empathy. 
     Many of our students come from different backgrounds and many of them may not know much about communicating but I believe that with the proper instruction, students can learn to become better people to create a classroom community. Having a classroom community will not only help the classroom run smoother and make it easier for the teacher to teach, but it will also give the students a sense of belonging and help them become better listeners and problem solvers. It will in the end make them better members of the community when they become adults
. 
     

	2. Plan for creating a democratic classroom, building classroom community, or caring classrooms.

	What I plan to do to build a classroom community is to give the students a voice, help them become better listeners, and help them develop empathy to learn how to respect and care for others’ point of view. 
Classroom Rules: Students will be allowed to help create the classroom rules. Each one of their voices will be heard and each person will be listened to.

Classroom Seating Arrangement: Students will be seated in groups of four and will be working in cooperative groups and sometimes in cooperative groups of two. I will stay away from any independent work to build a better sense of a community. I will try to rearrange the groups at least every two weeks to give every student to opportunity to work with everyone else. Each person in the group will have a job: time keeper, encourage, materials, and presenter
.
Classroom Jobs: Each student will have a specific job every day. The jobs will be rotated on a daily basis so that each student gets the chance to each job at one point. Students will also help out in creating the classroom jobs as they see necessary. At the end of the day, each student with a job will grade themselves on how well they performed at their jobs. 
They will then get the amount of money they think they deserve. Students will also be given the chance to ask each other what they felt about their work (if they choose to). 
4=  Excellent (25cents)

3= Good  (20 cents)

2=Partially good (10 cents)

1=Not very good (5 cents
)

Sharing Circle: I will create a time during the day when the whole class can gather in a circle to share their feelings. At this time students will have an opportunity to thank others for being kind and also let their classmates know how they felt when someone did something “mean” toward them. We will guide the students to use “I” statements such as “I feel” or “I think” the following eight building blocks for classroom meetings will be used when gathering our students:

1. Form a Circle: Circles allow students face-to-face contact

2. Practice Giving Compliments and Showing Appreciation: Giving and receiving compliments is difficult for some students but it is good to always start the meetings on a positive note.

3. Create and Agenda: It is a good idea to always have an agenda and jot down notes during the meeting to create an agenda. The meetings will focus only on the topics on the agenda.

4. Develop Communication Skills: Make sure students take turns by going around the circle and guide them to use “I” statements to prevent blame on others.

5. Learn and Separate Realities: This helps the students understand that not everyone is the same or thinks the same way.

6. Recognize the Reason People Do What They Do: Explain to students why students might do what they do and ask them why they think that students might behave a certain way.

7. Practice Role-Playing and Brainstorming: Have students act out a situation and brainstorm ideas on how to solve the problem.

8. Focus on Non Punitive Solutions: Assure students that your goal is never to punish or belittle them in any way, and that when they do something wrong you will try to help them behave more appropriately.


	3. Plan for student reflection/ assessment of behavior and/or academic performance

	Students will be given the opportunity to reflect on their behavior during “Sharing Circle” time. Although specific names will not be mentioned during this time, students will be aware of when a problem that involves them is being discussed. By listening to what others have to say and by participating in the discussion, students will be able to reflect on their behavior and perhaps prevent it from happening again or even solve it without it having to come to the “Sharing Circle”.

	4. Plan for forming and norming social skills and intelligent behaviors as well as how students are engaged in creating, implementing and monitoring classroom rules, procedures and routines.

	See #2 

	5. Provides for Teacher  Reflection/ Self assessment

	I will be keeping a journal where I will reflect on anything that happened during the day. I will annotate the things that I found worked very well and see how those strategies can be implemented in other areas in the classroom. I will also write down anything that did not work and try to figure out what else can be done to help it become better. I will also be keeping track of my students and any progress they are making or if I need to figure out better ways to help them become better members of our classroom community.


�Always important in a caring community.


�Yes.  Just like everything else, we learn how to be caring, kind adults by engaging in these behaviors as children and adolescents.


�I agree that by establishing “base” or “home” groups that are rotated every few weeks, you promote an open community that acquires the virtues of kindness, hope and trust in one another.


�I really like that you are including self assessment of the way in which a student has responsibly performed his or her tasks.


�I don’t understand why you are awarding them for their jobs… this may lead to competition vs. intrinsic motivation…





