MGT 498C: MANAGEMENT INTERNSHIP

Instructor: Don McCormick, Ph.D. 
Spring 2008 Jan. 22 – May 6

Tuesdays: 3:30 – 6:15, Juniper Hall 1204 
My Office: Juniper Hall 4214

Prerequisites: Mgt. 302, 302L, 360 & Upper Division Writing Examination


E-mail: don.mccormick@csun.edu 
Website: http://www.csun.edu/~dmccormick
Office Phone: (818) 677-2418 
Cell: (310) 597-9469 (10AM – 8PM only)

Office Hours: Tuesdays 11-12, Thursdays 5-6 and by appointment.

(This syllabus will be revised so that the course fits students’ emergent learning needs. This is Version 3)
CATALOG DESCRIPTION

Individual study regarding the application of management principles in the workplace. Student must obtain an approved internship pertaining to present or future career. A maximum of 12 units may be earned by combining Internship (MGT 498), and Independent Study (MGT 499). This academic internship course is given on a Credit/No Credit basis only.

COURSE DESCRIPTION

The internship experience is designed to help students learn skills and knowledge that will have positive impact on their professional careers. It provides students with valuable opportunities, including the opportunity to observe and/or apply organizational management concepts learned in the classroom as well as the chance to “test drive” companies or careers that interest them. The internship experience usually involves one or more special, on-site projects in a sponsor organization. The special project must relate to issues found in Management or Human Resources and take at least 150 hours to complete. Completing the project(s) is an important requirement for successful completion of Mgt. 498C. 

Students are responsible for finding their own internships. In some cases, the teacher may have referrals depending on the student’s particular interests. A "regular job" does not qualify for MGT 498C credit. However, it is quite acceptable to design a special internship project with your current employer if it is entirely above and beyond your normal work duties. 

Students are admitted to the internship course after the teacher has approved their internship and signed their completed application form. The approval process involves a brief personal interview in person or by telephone. Internships involving very small organizations or family members are usually more difficult to approve. Permission numbers are issued only after the instructor has received and approved a completed original application form. 

Acceptable internship projects involve learning about important issues of organizational management such personnel policies and procedures, employee recruitment & selection, leadership, motivation, employee satisfaction, strategic planning, business planning, reorganization, turnover, training needs assessments, training program design, project management and compensation surveys. For other ideas, review a Management 360 textbook. As noted above, the purpose of the project is to expose you to the practice of management concepts and principles that involve the principal functions of organizational management: planning, organizing, leading and controlling. Thus, your project should involve work with or exposure to one or more aspect(s) of these functions. Put differently, organizational management is about organizing the work of others and how that work is done. A good internship project exposes you to the organizational structures and processes that manage the work of others. Generally speaking, if your special project involves how things are organized (or planned, controlled or led), that’s management. If the proposed project concerns the actual doing or organizing of your own tasks or work, it’s not management. 

Projects that involve accounting procedures, financial arrangements, sales or marketing proposals are not suitable for Management Department Internship. Also, internships in very small organizations (fewer than 10 employees) are usually less valuable for the purpose of learning management. 

LEARNING GOALS

By the end of this course, you should 

1. Become better at learning from your experience through reflection; you will be more reflective. This will be assessed in your Learning Style Inventory interpretation and your Personal Application Assignment.

2. Be able to critically reflect on assumptions in information presented to you and assumptions that you make yourself. 

3. Have developed a habit of reflection on and learning from your experience in management. In other words, when faced with a managerial problem, you are more likely to stop, think about it, and then examine assumptions that frame the problem.
4. Understand the nature of reflection, critical reflection and experiential learning. This will be assessed in your Learning Style Inventory interpretation, Personal Application Assessment, Critical Incident papers and participation in class discussion.
REQUIRED READING

Kolb, D. A. (2007). Learning Style Inventory, version 3.1. Boston, MA: Hay Group Transforming Learning.

Dalton, M. (1999). Learning Tactics Inventory: Participant Workbook. San Francisco, CA: Pfeiffer.

Various readings on Oviatt Library Reserve (Regular and Electronic) and Oviatt Library databases. 

COMMUNICATION

One of the primary means of course communication is CSUN email. Therefore, students are responsible for all requirements and assignments sent by email to their CSUN email account, and they must monitor their CSUN email frequently. Test your email arrangements now by sending yourself an email to your CSUN email address. If there are any problems, call the University Helpdesk at 818-677-1400. 

ASSIGNMENTS 

Grading for this course is credit/no credit. To earn “credit” for this course, a student must complete all of the following items on time and to course standards. 

Internship and Workload

Perform a minimum of 150 hours of work on a job or special project sponsored by an employer during the semester. The internship/project must meet the requirements of a management internship as noted above in the course description, and take place during the semester. (If you are not certain if your internship project will qualify, be sure to consult with the teacher before accepting it.) Most of your learning will take place on the job, but to facilitate your learning from this experience, there are class meetings; and about one hour of reading and one hour of writing each week.

1. Supervisor Survey
Supervisors will be sent a survey three weeks before the end of the course. They must fill out and return this survey directly to me. Their responses must indicate that you have successfully fulfilled your internship obligations. 

2. Learning Style Inventory (LSI)

Complete the Learning Style Inventory. Follow the instructions. Complete the inventory, score it and record your scores in the areas indicated. Read the entire pamphlet. In the pamphlet, provide the information requested on p. 2, 16, 17, 18 & 19.  

3. Learning Tactics Inventory 

Complete the Learning Tactics Inventory. Follow the instructions. Complete the inventory, score it and record your scores in the areas indicated. Read the entire pamphlet. In the pamphlet, provide the information requested on p. 8, 9 & 14. 

4. Personal Application Assignment. 

This is explained at in a separate handout. 

5. Critical Incident – High and Low

You will one Critical Incident-High and one Critical Incident-Low, but you will not hand these in. Instead, you will read them in class. They will form the basis of a class discussion. Each week a few critical incidents, high and low, will be analyzed in class. The instructor will schedule the due dates so they spread out through the semester.

High. Think back over the time you’ve spent at the internship. Identify the event that gave you the greatest personal satisfaction, an event that made you fell that you had done a good job. Write down a brief description of the incident. Make sure you give the following details about the incident: 

· where and when it occurred, 

· who was involved (roles and job titles rather than personal identities may be given here), and 

· what particularly satisfying aspects of the incident gave you such pleasure.

Low. Think back over the time you’ve spent at the internship. Identify an event in which you thought a colleague behaved particularly badly or “unprofessionally.” Write down a brief description of the incident. Make sure you give the following details about the incident: 

• where and when it occurred, 

• who was involved (roles and job titles rather than personal identities may be given here), and 

• what particularly satisfying aspects of the incident gave you such pleasure.

6. Perspective Changing Incident

Think about your internship experience over the semester. Write about an incident which has most “changed you or your perspective on your internship experience…

“Step 1. [Describe the incident in detail.] Describe your role in the incident. What did you do? How did you react? How did others react?

“Step 2. Analyze the incident. How well or poorly did you understand the situation? Was your reaction—or the reaction of others—well informed or based on misinformation? How did you handle it? What would you do differently next time?

“Step 3. What impact did the incident have on you? Why do you view it as “critical”? How has the incident influenced your feelings about working at your [internship] site? What have you learned? How has your perspective on yourself or others been changed and/or reinforced? Where do you go from here?” (Cooper, 1998). This should be about two, double-spaced pages.

7. Transformative Learning Autobiography

Write short descriptions of a few of your most important learning experiences--ones that really changed the way you look at things. You might limit it to career-related learning experiences, for example. We will discuss these learning experiences in class. This should be about two, double-spaced pages.
8. After Action Review

Take a significant action or event in your internship and analyze it, using the After Action Review format described in “Learning from Action” (Baird, Holland, & Deacon, 1999). Although the After Action Review was designed for teams to learn from their experience, write it from your perspective as an individual. This should be about two double-spaced pages.

9. Reflection Paper

Read Daudelin’s (1996) article, “Learning from Experience Through Reflection.” She describes the stages of reflection on pages 40 and 41. Write a two-page paper in which you reflect on a problem in your internship. If you have just begun your internship and can’t think of any problems, you may write about a problem you’ve experienced in another job. If you have no work experience, then think of a problem related to some task you’ve worked on in school, in a religious group to which you belong, in a political group, etc. Below is a summary of the process Daudelin describes. If you find that it in any way conflicts with what she writes, do what she writes.

Stage 1. Articulation of the Problem. Define the issue you are going to work on.

Stage 2. Analysis of the Problem. This may involve describing possible reasons for the problem; searching your memory for similar situations; imagine how someone else might handle the same issue. Pay particular attention to any elusive or partially conscious thoughts or feelings you have about the problem.

Stage 3. Formulate and Test a Tentative Explanation to Solve the Problem. Daudelin uses the word “theory”; I use the word “explanation” instead, because I think it is clearer. In this step, compare your explanation with what you know about the problem. Does your explanation fit with the facts?

Stage 4. Action or Deciding Whether to Act. Describe what you are going to do, now that you understand the problem. What are you going to do differently? 
COURSE POLICIES  

Attend all class meetings fully prepared and on time. Insufficient attendance and participation will result in a “No Credit” grade for this class. If you cannot attend a class session, please contact me to see about arranging additional learning activities to make up for the learning missed in class. All assignments must be submitted and receive a passing grade to receive credit for this class. 

All assignments must meet college-level writing standards. Students who need help in writing may be asked to work with a writing consultant at the CSUN Learning Resources Center. You can visit the center in person or send in your paper in advance and have a phone appointment. Some students with busy work schedules choose to do this and have a phone appointment during their lunch hour. If you plan to work with a Writing Consultant, be sure to reserve an appointment as far in advance as you can. Sometimes the Writing Center’s schedule fills up.

COBAE ETHICS STATEMENT AND CSUN ACADEMIC HONESTY POLICY  

The College of Business and Economics at California State University, Northridge, prepares students to be ethical decision makers. The college maintains high standards of ethical conduct that students are expected to maintain throughout their academic and professional careers. Please view the "core values" at http://www.csun.edu/busecon/CoreValues.pdf. Anybody found violating the academic dishonesty policy with respect to any aspect of this class will not receive credit for the course and will be reported to the appropriate authorities. This policy includes using company literature without quotation marks and appropriate citations. 

CLASS SCHEDULE

Week 1: Introduction and Overview 
 Jan. 22

Week 2 & 3: Becoming a Reflective Manager
Jan. 29 & Feb. 5

Read
“Reflection-in-action: Tools for cultivating on-the-job learning conditions” (Seibert, 1999)

“Leaders learn to heed the voice within” (Sherman, 1994)

“Learning from experience through reflection” (Daudelin, 1996)
Due
Reflection Paper



2 Critical Incidents High, 2 Critical Incident Low

Week 4 & 5: Learning From Your Experience 
Feb. 12 & 19

Read
“Learning Style Inventory” (Kolb, 2007) Available from the Bookstore

Due
Learning Style Inventory (see assignments section)


2 Critical Incidents High, 2 Critical Incident Low

Week 6 & 7: Transformative Learning
Feb. 26 & Mar. 4

Read
“Transformative learning” (Mezirow, 1997)

“On critical reflection” (Mezirow, 1998)
Due
Personal Application Assignment



2 Critical Incidents High, 2 Critical Incident Low

Week 8 & 10: Stages of an Internship
mar. 12 Mar. 25

Read
“The stages of an internship” (Sweitzer & King, 2004)

Week 9 (the week of mar. 18) is Spring Break 
 

Due
Perspective Changing Incident



2 Critical Incidents High, 2 Critical Incident Low

Week 11 & 12. Informal Learning at Work/Learning Tactics
 April 1 & 8

Read
“Reflection-in-action: Tools for cultivating on-the-job learning conditions” (Seibert, 1999)

Selection from “Balancing act: How to capture knowledge without killing it” 


(John Seely & Paul, 2000; Seely Brown & Duguid, 2000) ADDIN EN.CITE 

“Learning from Experience” (McCauley & Van Velsor, 2004, pp. 208-223)
Due
Read, complete and score Learning Tactics Inventory (Available from the Bookstore). We will discuss this in class.


2 Critical Incidents High, 2 Critical Incident Low

Week 13 & 14: Becoming an Expert Manager, Learning from Action
Apr. 15 & 22

Read 
“The Making of an Expert” (Ericsson, Michael, & Edward, 2007)
Learning from action (Baird et al., 1999)

“Thoughts on Adaptive Expertise” (Bransford, No Date)
Due
After Action Review 


2 Critical Incidents High, 2 Critical Incident Low

Week 15 & 16: Double-Loop Learning
APRIL 29 & May 6

Read
“Teaching Smart People How to Learn” (Argyris, 1991)

 “Goal Setting” (Latham & Locke, 1979)
Due
2 Critical Incidents High, 2 Critical Incident Low


Course Evaluation 
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