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How Do We Measure the 
Effects of Training and 

Monitor Staff Performance? 
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Outcomes of Training 
 

• Total of 62 articles 
 

o Staff Performance 
 

o Social Validity 
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Post-Training Performance 

 

• 92% of articles (57/62) 

• Modes: 

o Task analysis (24/57) 

o Event recording (24/57) 

 

o Written tests (4/57) 

o Self-report of performance (3/57) 

o Permanent product (1/57) 
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Task Analysis 
• Used for multiple functions: 

o Train staff 

o Monitor staff performance  
 

• 42% of post-training articles (24/57) 
 

• Lavie & Sturmey (2002): 

o N = 3 assistant teachers 

o Conduct paired-stimulus preference assessment 

o Mastery criterion: 85% of steps correct across two 
consecutive sessions 
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Event Recording 
• 44% of post-training articles (25/57) 

 

• 24% used frequency (6/25)  
 

• Parsons & Reid (1997): 

o N = 7 direct staff 

o Providing opportunities for clients to choose leisure 
items 

o No mastery criteria—increase only 
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Opportunity-Based 
• 76% used opportunity-based (19/25)  

• Defined both target behaviors and opportunities 

• Petscher & Bailey (2006): 

o N = 3 instructional assistants 

o Implement token economy 

o Identified three target behaviors: 

• Managing disruptions 

• Delivering bonus points 

• Prompting appropriate behavior 

o Mastery criterion: 100% correct across three consecutive 
sessions 
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What to Do After Training? 
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Generalization & 
Maintenance 

 

• 48% of articles (30/62) 
 

o Clients (13/30) 
 

o Behaviors (5/30) 
 

o Settings (3/30) 
 

o Time (maintenance) (21/30) 
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Are There Other Measures 
of Effectiveness? 
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Client Performance as a 

Result of Training 
 

• 31% of articles (19/62) 
 

• Nabeyama & Sturmey (2010): 

o N = 3 students; 3 teaching aides 

o Client: distance of ambulation  

o Teaching aides: correct posture and responses 

o Mastery criterion: 100% correct responses across two 
consecutive trials 
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Are There Other  
Outcomes to Measure? 
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Social Validity 
 

• 35% of articles (22/62) 

o All used self-report 
 

• Variety of items: 

o Acceptability (Salem et al., 2009) 

o Satisfaction (Neef et al., 1991) 

o Effectiveness  (Arnal et al., 2007) 
 

• Social validity measures not representative of 
actual performance (Seiverling et al., 2009) 
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Social Validity 
Example 

• Kissel et al. (1983): 

o N = 4 direct care staff 

o Behavior management skills 

o Questionnaire: 

• Efficacy, helpfulness, likability, and ease of 
applicability of training 

o 5-point Likert-type scale 

o Example: “I liked the methods used to teach me the 
behavior management skills” 
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Considerations 
 

• Outcomes not used independently 
 

o Post-training + generalization/maintenance (28/62) 
 

• + Social validity (12/62) 
 

• + Client performance (6/62) 
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Summary 
 

• Staff Performance 
 

o Post-training 
 

o Generalization and maintenance 
 

o Client performance 
 

• Social validity 
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