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•  One-­‐on-­‐one	
  guidance	
  

•  The	
  difference	
  between	
  supervision	
  and	
  training:	
  
o  Training	
  is	
  usually	
  conducted	
  in	
  a	
  group	
  se9ng	
  
o  	
  Supervision	
  is	
  much	
  more	
  hands-­‐on	
  and	
  personalized	
  

•  	
  Developed	
  an	
  evidence-­‐based	
  supervision	
  
curriculum	
  	
  that	
  trains	
  supervisors	
  on	
  how	
  best	
  to	
  
mo?vate	
  direct	
  staff	
  (Reid,	
  Parsons,	
  &	
  Green,	
  2011)	
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•  Firth,	
  Mellor,	
  Moore,	
  &	
  Loquet,	
  2004	
  (N=	
  173)	
  
•  Administered	
  a	
  ques?onnaire	
  that	
  measured:	
  

o  Commitment	
  	
  to	
  	
  organiza?on	
  (i.e.,	
  turnover)	
  
o  Job	
  sa?sfac?on	
  
o  Stress	
  
o  Supervision	
  sa?sfac?on	
  	
  

•  Emo?onal	
  support	
  buffered	
  against	
  stress	
  and	
  turnover	
  
•  Conclusion:	
  Managers	
  must	
  monitor	
  supervisor-­‐	
  
supervisee	
  rela?onship	
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“My	
  supervisor	
  really	
  cares	
  about	
  my	
  well	
  being”	
  

“My	
  supervisor	
  cares	
  about	
  my	
  general	
  sa?sfac?on	
  at	
  
work”	
  

“When	
  I	
  do	
  the	
  best	
  possible	
  job,	
  my	
  supervisor	
  will	
  	
  
no?ce”	
  

“My	
  supervisor	
  shows	
  a	
  great	
  deal	
  	
  of	
  concern	
  for	
  me”	
  

“My	
  supervisor	
  cares	
  about	
  my	
  opinions”	
  



Correla?ons	
  between	
  Supervision	
  
Comp	
  and	
  the	
  Individual	
  Ques?ons	
  of	
  
which	
  the	
  Comp	
  is	
  Comprised	
  

1	
   2	
   3	
   4	
   5	
   6	
  

1.	
  My	
  supervisor(s)	
  really	
  care(s)	
  
about	
  my	
  well-­‐being	
  

- .780**	
   .576**	
   .685**	
   .622**	
   .860**	
  

2.	
  My	
  supervisor(s)	
  care(s)	
  about	
  my	
  
general	
  sa?sfac?on	
  at	
  work	
  	
  

-­‐	
   .621**	
   .701**	
   .622**	
   .873**	
  

3.	
  When	
  I	
  do	
  the	
  best	
  job	
  possible,	
  
my	
  supervisor(s)	
  will	
  no?ce	
  

-­‐	
   .689**	
   .621**	
   .829**	
  

4.	
  My	
  supervisor(s)	
  show(s)	
  very	
  	
  a	
  
great	
  deal	
  of	
  concern	
  for	
  me	
  

-­‐	
   .619**	
   .873**	
  

5.	
  My	
  supervisor(s)	
  care(s)	
  about	
  my	
  
opinions	
  

-­‐	
   .812**	
  

- 6.	
  Supervision	
  Sa?sfac?on	
  Comp	
  	
   Avg.	
  of	
  a	
  par?cipant’s	
  response	
  
across	
  all	
  the	
  items	
  	
  



Likely	
  to	
  Leave	
   Likely	
  to	
  Stay	
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of
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Skewed	
  



What	
  other	
  aspects	
  of	
  supervision	
  could	
  be	
  
changed	
  to	
  increase	
  supervision	
  

sa?sfac?on?	
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Correlations between Supervision Comp and Various Other 
Questions NOT Relating to Supervision 

The	
  number	
  of	
  SUPERVISORS	
  you	
  DIRECTLY	
  work	
  under	
  	
  

The	
  number	
  of	
  clients	
  you	
  work	
  with	
  per	
  month	
  

Percep?ons	
  regarding	
  the	
  average	
  	
  level	
  of	
  severity	
  of	
  au?sm	
  
on	
  your	
  cases	
  	
  

Correla?ons	
  NOT	
  significant	
  

	
  	
  	
  	
  .020	
  

	
  	
  	
  	
  .174	
  

	
  	
  	
  	
  .070	
  



My	
  supervisor(s)	
  provide(s)	
  enough	
  con?nuing	
  training	
   	
  	
  	
  	
  	
  	
  .554**	
  

My	
  supervisor	
  makes	
  competent	
  decisions	
   	
  	
  	
  	
  	
  	
  .628**	
  

How	
  SATISFIED	
  are	
  you	
  with	
  your	
  supervisor’s	
  ethical	
  standards	
  	
   	
  	
  	
  	
  	
  	
  .707**	
  

	
  	
  	
  	
  	
  	
  .767**	
  

	
  	
  	
  	
  	
  	
  .806**	
  

	
  	
  	
  	
  	
  	
  .838**	
  

Correla?ons	
  between	
  Supervision	
  Comp	
  and	
  Various	
  Other	
  
Ques?ons	
  Rela?ng	
  to	
  Supervision	
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o 	
  way	
  supervisor	
  	
  

Turnover	
  
	
  Inten?ons	
  

Supervision	
  
Sa?sfac?on	
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