Supervision Satisfaction as a Predictor of
Turnover Intentions

Marnie Shapiro , Meline Pogosjana, Amanda Valencia,
Alyssa Rylander, & Ellie Kazemi,
California State University, Northridge




e One-on-one guidance

e The difference between supervision and training:

O Training is usually conducted in a group setting
O Supervision is much more hands-on and personalized

e Developed an evidence-based supervision
curriculum that trains supervisors on how best to
motivate direct staff (Reid, Parsons, & Green, 2011)



¢ ministered a questionnaire that measure

0 Commitment to organization (i.e., turnover)
O Job satisfaction

O Stress

O Supervision satisfaction

e Emotional support buffered against stress and turnover

e Conclusion: Managers must monitor supervisor and
supervisee relationship



O Perceived supervisory/administrative support to be adequate =
remain at the job

O Perceived supervisory/administrative support to be inadequate =
leave job
 Emotional Support
O Demonstrating appreciation
O Taking an interest in work
O Perpetuating open communication



e Adapted from Eisenberg’s (2002) study

e Five items with the highest reliability were used

e 5-point Likert scale measuring perceived supervisor
support

0 Example “My supervisor(s) really care(s) about my well-being.”

1 2 3 4 5
Strongly Disagree Strongly Agree

In this study, The Supervision Satisfaction Scale a = .90



Results



“My supervisor cares about my general satisfaction at
work”

“When | do the best possible job, my supervisor will
notice”

“My supervisor shows a great deal of concern for me”

“My supervisor cares about my opinions”




2. My supervisor(s) care(s) about my
general satisfaction at work

3. When | do the best job possible,
my supervisor(s) will notice

4. My supervisor(s) show(s) very a
great deal of concern for me

5. My supervisor(s) care(s) about my
opinions

6. Supervision Satisfaction Comp Avg. of a participant’s response
across all the items

**_ Correlation is significant at the 0.01 level (2-tailed).
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changed to increase supervision
satisfaction?

10



Correlations NOT significant “
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