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Management 464, International Business Management

Department of Management
College of Business and Economics

California State University Northridge

Course Syllabus, Spring 2011

Course
Class No. 12188, Room JH1208, TuTh, 9:30am to 10:45am
Class No. 12382, Room JH1210, TuTh, 11:00am to 12:15pm

Professor Jeffrey Stone, Ph.D.

Office JH 4222

Phone 805.660.8483 (cel); 818.677.2457 (Dept. of Management)

Email Jeffrey.Stone@csun.edu

Web Site http://www.csun.edu/~jds29757

Office Hours

Tuesday, 8:30am to 9:30am and 12:30pm to 1:30pm
Tuesday, 5:00pm to 6:00pm (beginning 3/22/2011)
Thursday, 6:00pm to 7:00pm
and by appointment

Required 
Materials

Hill, Charles W. L. Global Business Today, 7th Edition. New York: McGraw-
Hill/Irwin, 2011. (ISBN 978-0-07-813721-1)

The Wall Street Journal

Prerequisites
MGT 360. Passing score on the Upper-Division Writing Proficiency Exam 
(WPE). BUS 302/L is a prerequisite for BSBA majors.

COURSE DESCRIPTION

Management 464, International Business Management, studies various issues related to managing 
international businesses effectively. The purpose is to develop skills in identifying critical issues facing, 
analyzing key factors related to, and developing solutions for businesses that compete in global 
business environments either now or in the future. 

LEARNING OBJECTIVES

After you successfully complete this course, you will be able to

•   Explain the differences in economic social, political, and cultural variables among countries.
•   Evaluate various trade theories and determine the gains from trade and investment.
•   Distinguish between various trade policies and their economic effects.

mailto:Jeffrey.Stone@csun.edu
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•   Develop competencies in global strategy formulation, including strategic alliances and the 
integration of all functional areas in a global context.

•    Develop communication and teamwork skills through case analysis and group projects.
•    Read newspaper articles from the Wall Street Journal and discuss their applicability to the course 

content.

CLASS STRUCTURE

We will cover approximately one chapter/topic of the textbook over two class sessions. At the first 
class session for each topic, you will take a ten minute quiz on the reading and identification of world 
countries. Following the quiz, I will review some of the most important aspects of the topic including 
concepts, theories, research and application of the subject to international business. 

As appropriate, we will discuss relevant news articles posted in the Wall Street Journal. The newspaper 
has excellent international business, economic, financial and political coverage, and will be a source of 
some lively discussion during the semester. Please bring a copy of the Wall Street Journal to class each 
class period. Part of your class participation grade will be determined by your knowledge of recent 
international business events.  

At the second class session for each topic, we will have a class discussion of the topic, an assigned 
case, or relevant articles from The Wall Street Journal. 

GRADING COMPONENTS

Attendance, Class Participation and Instructor Evaluation (10% of course grade)

Attendance will be taken at the beginning of each class. There are no excused absences. You are either in 
class or not in class. Your preparation for class discussion will be considered, as well as the extent and 
quality of your contribution, especially your contribution to readings from the Wall Street Journal and 
case discussions. If it appears that the class is not adequately prepared to discuss a case, I may require 
that written case briefs be prepared and submitted before class.

Your team performance is a component of this aspect of the course. You will evaluate your teammates’ 
contribution to the research paper regarding what that person contributed to the project as well as how 
that person contributed to the project (promptness at meetings, active participation to team discussion 
and decision making, supportive communication, etc.) 

Chapter Quizzes (5% of course grade)

A quiz will be administered at the start of each class, at the discretion of the instructor. You will have ten 
minutes to complete the quiz, beginning when the instructor distributes the quiz, which will usually be 
promptly at the beginning of the class period. There are no make-up quizzes.  Part of the quiz will 
consist of multiple choice questions covering the assigned chapter. On selected weeks, there will also be 
a country identification quiz (“Where in the World?”) covering selected political/geographic regions. 
You will be given a map and asked to identify a number of specific countries on that map. 
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Quizzes will use the maps found at the following website. The site has excellent interactive maps and 
online study guides and quizzes to help you learn the country locations. 

http://www.yourchildlearns.com/online-interactive-maps.htm

Written Assignments

International Business Research Paper and Presentation (30% of Course Grade) 

Management of multinational enterprises is unique in that it must consider host-country internal and 
external factors as well as home-country factors. Thus, it is essential that a student of international 
management understand the cultural, economic, political and social forces that influence the decisions 
that an enterprise makes to enter and operate within a host country. To this end, one assignment is to 
prepare a written paper that evaluates the opportunities and risks associated with a decision to undertake 
international business in one of two countries. As a member of a team of four students, you will 
determine an industry and two potential countries in which to invest. For your industry, you will 
evaluate the attractiveness and pertinent environmental threats and opportunities associated with the two 
potential countries, and recommend a country and a method entering into business in that country. 
Guidelines and specifics on the content of this paper will be provided in a separate document. You will 
be graded on the quality of the research paper and your individual contribution as evaluated by your 
teammates. You must use the MLA Stylesheet format to clearly and properly document your paper. 
Poorly documented documents will receive a lower grade.  

In addition, your team will present to the class your analysis, findings, and recommendations of your 
research paper using presentation software such as PowerPoint. All team members must present. The 
presentation contributes 5% toward your final grade.

You will submit work-in-progress reports on a regular basis. This will enhance your project management 
skills and hopefully reduce your ‘end of semester’ anxiety. The following describes content and delivery 
dates of the progress reports. Failure to complete the following activities will lower your score on this 
component of the course.

Feb. 3  Team Formation in class.
Feb. 24 Turn in your two proposed countries and the proposed international business plan. To get 

an early lead on this project, you may discuss your ideas via email or during my office 
hours. (graded as received/not received)

Mar. 3 Turn in an outline of your paper including major topic headings, a summary of what each 
chapter will discuss, and which team member(s) will be responsible for each section.

Mar. 24 Turn in a complete business description, which will be the first section of your final report. 
(graded)

Apr. 21 Turn in a complete analysis for each country, which will be the second section of your 
final report. (graded)

May 5 Turn in the final report including all three sections. (graded)
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May 10 Present an overview of your project including rationale and decision (graded)
May 12 Present an overview of your project including rationale and decision (graded)

Case or Discussion Written Analysis (2 at 5% each for a total of 10% of course grade) 

At the end of each chapter is a brief case or a number of discussion questions intended to help you 
sharpen your management skills.  You will turn in two written case analyses or discussion papers. These 
papers are to be prepared independently. You are not to collaborate with classmates or use any outside 
sources. 

Answers to these questions must be typed using double-spacing, 12-point font, with 1” margins.  Put 
your name, chapter, course number, and date in the upper right corner.  Staple the paper in the upper left 
corner.  The total length for your answers must not exceed two pages. The essence of good 
communication is to provide information in a clear and concise manner. Papers not following the above 
formatting requirements will receive a reduced grade.

Because I grade all papers in one sitting, I cannot consider changing your grade after I have returned 
your paper. I will gladly discuss your answers after I return the papers, however, but I will not change 
any grade.

Weekly assignments are due at the beginning of the class session.  Late papers (email or in-person) will 
not be accepted, nor will I accept your paper via email in advance. If you will not be in class on the day 
that an assignment is due, arrange with a classmate to turn in your paper.

Evaluations (3 at 15% each for a total of 45% of course grade)

There are three evaluation opportunities: two midterm evaluations and a final evaluation.  The midterms 
will be multiple choice questions drawn from the textbook, lecture and discussion.  Each midterm 
evaluation will contribute 15% toward the final grade. The final evaluation will be comprehensive of the 
entire course and will be in essay format. The final evaluation contributes 15% toward the final grade. 

GRADING

Table 1 summarizes the various contribution that each grading component contributes to your final 
grade.

Grading Scale    

>= 93% = A, 90-92% = A-, 87-89% = B+, 83-87% = B, 80-82% = B-, 
77-79% = B+, 73-77% = C, 70-72% = C-, 67-69 = D+, 63-67% = D, 
60-62 = D-, <60% = F.

Plus/minus grading will be used. All grades are final unless I have made a recording error. There is no 
extra credit. I will not discuss grades via email.
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Table 1: Grading Components

Course Component
Percentage
 of Grade

Weekly Quizzes 5%

International Business Research Paper 25%

International Business Research Paper Team Presentation 5%

Chapter Cases and Discussion Question Answers (2 at 5% each) 10%

Midterm Evaluations (2 multiple choice non-cumulative
 at 15% each)

30%

Final Evaluation (cumulative essay) 15%

Attendance, Participation, Instructor Evaluation 10%

ACADEMIC HONESTY

The College of Business and Economics at California State University, Northridge, prepares students 
to be ethical decision makers. The college maintains high standards of ethical conduct that students are 
expected to maintain throughout their academic and professional careers.  Please review the "core 
values" at http://www.csun.edu/busdean/pdf/core-values.pdf.  

CLASS SCHEDULE (subject to change during the semester)

Week Date Topic Assignments

1
1/25

1/27

Introduction to the course

Ch. 1, Globalization

2
2/1

2/3

Ch. 2, Differences in Pol. Economy

Discuss questions on pg. 86 Form International Business Project teams

3

2/8

2/10

Ch. 3, Cultural Differences

Discuss Panasonic Case

Quiz on Ch. 3 and Europe

Turn in Case Brief (Q2, Q3, Q5) for Panasonic case on 
pages 125-127

4

2/15

2/17

Ch. 4, International Ethical 
Differences

Discuss Siemens Bribery Scandal

Quiz on Ch. 4

5

2/22

2/24

Midterm covering Ch. 1-4

Team Meetings with professor

Bring 50-item Scantron form.

Turn in proposed countries and business plan for 
research paper.

http://www.csun.edu/busdean/pdf/core-values.pdf
http://www.csun.edu/busdean/pdf/core-values.pdf
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6
2/29

3/3

Ch. 5, International Trade

Discuss Logitech case.

Quiz on Ch. 5 and the Middle East

Turn in research paper outline and team assignments.

7

3/8

3/10

Ch. 6, Politics of International Trade

Discuss current affairs in which 
governments intervened in trade

Quiz on Ch. 6

Research Wall Street Journal for your contribution.

8
3/15

3/17

Ch. 7, Foreign Direct Investment 
(FDI)

Discuss research paper FDI

Quiz on Ch. 7 and Central America

9
3/22

3/24

Ch. 8, Regional Economic 
Integration

Quiz on Ch. 8 and South America

Turn in research paper description of the business and 
requirements. (graded)

10
3/29

3/31

Midterm covering Ch. 5-8

NO CLASS, Chavez Holiday

Bring 50-item Scantron form.

11
4/5

4/7
SPRING BREAK

12
4/12

4/14

Ch.11, International Strategy

Discuss Questions on pg. 413

Quiz on Ch. 11 and Central Asia

Turn in answers to Q1, Q4 and Q5 on pg. 413

13
4/19

4/21

Ch. 12, Entering Foreign Markets

Discuss GM in China (pgs. 
417-418)

Quiz on Ch. 12 and East Asia

Turn in research paper country descriptions (graded)

14
4/26

4/28

Ch. 13, Export and Import

Discuss balance of trade 

Quiz on Ch. 13

15
5/3

5/5

Ch. 14, Global Production

Class debate on offshoring

Quiz on Ch. 14 and Africa

16
5/10

5/12

Group Presentations

Group Presentations

e-mail Powerpoint slides to professor the day before.

e-mail Powerpoint slides to professor the day before.

5/17

Final Exam for the 9:30 class is 
from 8am to 10am

Final Exam for the 11:00 class is 
from 10:15am to 12:15pm 


