 SEQ CHAPTER \h \r 1MGT. 456: BRIEF NOTES ON FIRST WEEK READINGS
Rex Mitchell

There are many concepts, techniques, and ideas in the readings I have assigned from my web site and the first two chapters in the Wilmot & Hocker text.  I want you to read them all.   However, I have empathy for your challenge of trying to organize and prioritize the material in ways that allow you to retain and apply some of the most important parts, especially at the beginning of a new course.  These rough notes are offered to assist you in organizing and prioritizing the initial readings.  Please don't oversimplify by assuming that everything not mentioned below is not worth reading and/or by not creating your own organization for the material.

You should read first the "Introduction to Conflict Management" module on my web site, and understand it well.  Then read W. ch.1 and 2 (Wilmot & Hocker, 2007) to supplement the web module, and add some points.  Here are some items I would stress from the text readings, plus a few miscellaneous comments (in some places I indicate a portion of a page by dividing the page roughly vertically into 4 quarters, labeled a, b, c, d; therefore, 35b would be in the second quarter of page 35):

0.  Read ALL the chapter summary sections in W.; they are good.  I recommend reading a chapter summary both before and after reading the chapter.

W&H ch.1:

1.  W. ch.1, p.1-15 elaborates on what is conflict and offers their definition on p.9, which is a good one.  This is a good section and worth careful reading for more than the definition and its elaboration.  A few passages I highlighted in my text were:

*  W.7c re Chinese character for conflict made up of two different symbols (one indicating danger and the other opportunity).

*  W.9b re importance of perceptions (connect this with the conceptualization step in the conflict episode model).

*  W.10 re connections between communication and conflict, including “Communication is the central element in all interpersonal conflict.”

*  W.44d "How much are we willing to allow each other to influence our choices?" 

*  W.12d (last par. before heading).

*  W.13b re the reality of different/opposing goals (plus the following two paragraphs).

*  W.14d-15a  re power and self-esteem as key scarce resources.

*  W.15d (boxed quote) re negative attributions re others and their actions (connect this later with our work on communications and the “ladder of inference”)

2.  W.16-26 ties with my web discussion on escalation and de-escalation, but adds more, including:

*  W.16-19 on four dangerous behaviors.  

*  W.23-24 re "flight" patterns of avoidance (which also can escalate and de-escalate), as well as "fight" patterns.

*    W.24 re parties sometimes colluding to maintain a conflict, resulting in relatively stable patterns that are co-dependent and negative.

*    W.58-59 re constructive conflict is more than just related to de-escalation.

3.  There is a range (continuum) of approaches to conflict management, of which negotiation is one.  Here is a typical continuum (not in W&H):

* Private work by the parties:


- Conflict avoidance


- Informal discussion & problem solving


- Active (needs to be somewhat skilled and informed) efforts to manage conflict


- Negotiation

* Private involvement of a third-party:


- Informal coaching by or discussions with an individual


- Counseling and/or facilitation of discussions between the parties


- Mediation

* More formal involvement of a third-party


- Arbitration


- Judicial decision

4.  Included in many things that can help parties in conflict:  "Never underestimate the power of initiating a cooperative move" (W.2001, p.61)

W&H ch.2:

5.  General introduction to conflict; conflict can have both positive and negative effects; in the field, we have come to the view that we need to manage conflict to increase the positive and decrease the negative effects (rather than the older idea that conflict needs to be minimized and "resolved").  W. p.29-38

6.  The field considers four levels of conflict:  intrapersonal (within an individual), interpersonal, intragroup, and intergroup.  We will deal mostly with the last three levels, especially interpersonal.

7.  Metaphors (W.39-49) can be useful, both in understanding a person's (or group's) general frame of reference regarding conflict situations, and in working with individuals in conflict situations.  Don't worry about memorizing the metaphor examples given in the book; use them to think about the range possible and reflect on your own.

8.  Read carefully and use the "lens model" in W.39-53 to supplement the Conflict Episode Model in my web module, Introduction to Conflict Management (we will discuss the Conflict Episode Model in class).  Note particularly the effects of perceptions of what is happening and attributions about the behaviors and intent of others as part of the Conceptualization step in the episode model.  We will also talk more about such matters later as part of the "Ladder of Inference" model under Communications.

9.  The last sections in ch. 2 (W.53-60) discuss some other good points, including (a) differences in frames derived from culture, gender, family, affiliations and (b) low- and high-context cultures.
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