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SYLLABUS FOR MGT. 458: DECISION MAKING & CREATIVITY
 SEQ CHAPTER \h \r 1Rex C. Mitchell, Ph.D. -  Fall 2011 (MW 1530) 12647

Office:  JH4202
(818) 677-3531, 677-2457(Dept.)

email:  rex.mitchell@csun.edu
www.csun.edu/~hfmgt001

Office Hrs: M 1350-1450, 1650-1720, & 1820-1850; W 1020-1050 & 1450-1520; & by appointment

TEXTS & MATERIALS
Oech, Roger von (1998 or 2008).  A whack on the side of the head: How you can be more creative.  New York: Warner Books (paper).  (little difference between the two editions)

Mitchell, Rex C. (2010).  Mgt. 458 class materials.  On web site:  http://www.csun.edu/~hfmgt001

COURSE DESCRIPTION & OBJECTIVES
In the process of managing, no element is more essential than that of making decisions.  Major managers and management scholars have stressed that decision-making is an integral part of the management of any kind of organization.  More than anything else, competence in this activity differentiates the manager from the non-manager and, more importantly, the effective manager from the ineffective manager.  Unfortunately, most individuals, including competent managers, give little conscious thought to how they make decisions, making it difficult and unreliable for them to learn from their experience.  In this course, you will have the opportunity to overcome this typical handicap, and to initiate a life-long process of intentional progression in improving your decision-making, by learning from what you do.

Decision-making will be considered as a generic process that is applicable to all forms of organized activity, and is reasonably independent of the specific technology and issues involved.  The decision-making process will be considered as a comprehensive process, ranging from first recognizing a problem or decision to be made, on through “framing” the decision (i.e., defining objectives, decision criteria, constraints, and other factors that need to be considered), identifying and evaluating alternatives, choice, implementation of the choice, stabilizing changes resulting from the implementation, and learning from the experience.  Creativity and critical thinking are necessary and important aspects of effective decision-making, and will be considered throughout the course.  The emphasis will be on understanding and improving skills in creative decision-making as it occurs in actual business situations, although the skills will be of comparable value in non-business decisions.  Primary attention will be given to the many qualitative factors and considerations in managerial decision-making, although integration with principles from quantitative disciplines will be made.  The course will consider decision-making at individual, group, and organizational levels.

The learning objectives, which I hope you will embrace enthusiastically, are:

1.  To develop a clear, integrated view of the major elements and factors in creative decision-making

2.  To gain knowledge of some of the non-tidy practices and issues in actual, tough decision-making, as practiced in organizations

3.  To apply the concepts to the analysis of some non-structured problems of management

4.  To improve the quality of decisions you make, through application of the decision-making skills you develop through participation in the course

5.  To learn how to learn more effectively from your experience ("those who fail to learn from the mistakes of history are condemned to repeat them"). 

This course is designed to enhance your personal development through experiential techniques.  Together we will create a learning community. We are each responsible for ensuring that learning takes place. Because the class depends on our interactive dialogue and on group exercises, your preparation for and participation in class is critical.  I expect that you will come to each class and raise issues, make comments, link theory learned in class to your daily work life, ask questions, etc. I will come to class prepared to facilitate your learning through mini-lectures, answering questions, assisting you with process issues, moderating case discussions, facilitating experiential exercises, and providing timely feedback on your assignments.This course will be more of a workshop than a class; as such, students will be responsible for learning much of the conceptual material outside of class so we can use class time to apply, integrate, and practice the skills

GRADING & ASSIGNMENTS
There are six assignments that will be graded (these will be discussed in detail in the course, but are described below).


1. Exam on concepts, principles, and models
 20%


2 & 3. Two individually written short papers (10% each)
 20%


4. Final paper analyzing a decision-making case
 20%


5. Journal (applying concepts to some of your decisions)
 20%


6. Class participation, including short quizes & writing in class
 20%


100%

Late assignments will receive no credit (unless there is an extraordinary reason to allow partial credit.)   Plus/minus grading will be used for assignments and the course.  Students may be required to complete an on-line evaluation of the course and instructor.

1. Examination:  An examination on decision-making and creativity concepts, principles, and models will be given in class about three-quarters of the way through the semester.  The exam will be in short essay format and will be closed-book; however, much of it will be from a set questions given in advance.  It will stress understanding and ability to think about the major elements we consider in the course, rather than regurgitation of undigested facts.  We will discuss the exam (and the other requirements) in much more detail during the class, including the scope of the exam, sources of information, grading strategy, and looking at examples of questions that might be included.

2 and 3. Short Papers:  Two short individually written papers, typically 3-5 pages (though no minimum or maximum are specified) are required, each focusing on important aspects of the decision-making process we will learn about and use in this course.  Each must be typed in some form, with your name and class time, and stapled without a report cover. The required content and grading dimensions for each paper are given at the end of the case on which you will write the paper, and are briefly summarized below.  These descriptions will become clearer after we cover the material in class, so don't be troubled if you don't completely understand them at the beginning of the semester.


In the first short paper you will "frame" a decision in a short case, identify a rich range of alternatives to consider, and make a choice.  Framing a decision means creating a clear context for the decision process by identifying the objectives to be achieved by this decision plus other factors and/or constraints that need to be considered. The unusual feature of this paper is that you will "frame" the decision in two different ways, i.e., from the viewpoint of two different individuals with contrasting goals and interests - to show the contrast and differences in the objectives and factors to consider that the two different frames produce.


In the second short paper you will focus on choosing among alternative solutions, developing an implementation plan to carry out your chosen solution, and stabilizing (institutionalizing) the change your decision creates.  I'm particularly interested in how you made your choice and in how well you can anticipate and deal with potential challenges in implementing your chosen course of action.  You also will need to briefly frame the decision and identify major alternatives to provide a starting point for the major parts of the paper.

4. Final Paper:  This paper will apply the full decision-making process we will use in the course to a case.  You will identify and define the problem(s) you see in the case, considering both short- and long-term problems, if/as appropriate.  You will "frame" the decision situation.   You will generate a rich range of alternative solutions and choose one, describing your logic and reasons for the choice.  Finally, you will describe how you would implement your chosen alternative.  It is especially important that you describe your reasoning and logic at each step (i.e., think out loud, so a reader could have insights into your thought processes).  I am much more interested in your logic and reasoning than I am in the specific content and decisions you make.  This paper, as with the short ones, is to be written individually and must be typed in some form, again with a staple for binding.  I would expect most to run about 8-10 pages, although no minimum or maximum is specified.

5. Journal:  Any management and behavioral concepts tend to be sterile and boring unless you apply them to situations you understand and care about.  Therefore, one of the important course requirements is to maintain a journal (with roughly weekly entries, not hand-written) in which you apply some of the decision-making concepts we consider in the course to decisions that are of importance to you right now.  The decision(s) or decision components you think through and write about in your journal can be from your work and/or other aspects of your life, but should deal with things that matter to you.


You should write these entries for your benefit, not to describe something to the reader.  The key question/principle to hold in your mind as you work in your journal is HOW CAN I MAKE THIS WRITING CONTRIBUTE TO MY LEARNING ABOUT DECISION MAKING AND/OR CREATIVITY?  As contra-examples, merely describing a decision you made or describing what you learned at that time from a decision last year would not contribute to your learning now.  You would have gained that past learning already and do not have to write about it to learn.  On the other hand, if thinking and writing about a past situation brings new insights and understanding about decision making, then that could be a useful journal entry.


You will turn in a copy of your first two to three journal entries early in the semester, which will receive feedback, but not be graded.  Near the end of the semester you will turn in the complete journal, which should contain at least 10 entries and will be evaluated relative to (a) its evidence of relevant exploration and learning for you, and (b) its depth of thinking and range of learning topics. You should be writing entries roughly each week, not waiting until you have to turn it in and then trying to simulate learning during the course! 

6. Class Participation: Your preparation and involvement in class discussions and activities is an important element in both your learning and that of your peers.  Therefore, contributing to the joint learning of all through both preparation prior to class and regular, active participation in class activities is expected and will be rewarded.  I will be looking for evidence of good preparation, plus active contribution to discussions and exercises (whether in the full class or in smaller groups) in ways that contribute to your joint learning with other students.  Frequently, you may be asked to show preparation at the beginning of a class by a short quiz or writing, briefly and informally, something from the reading assignment.


Please don't despair if you tend to be reserved in class discussions; a relatively shy person who uses only moderate amounts of "air time" but has informed, substantial things to say and does so at relevant times that fit with the discussion can receive a higher evaluation than a verbally fluent, aggressive extrovert who monologues at length without the benefit of preparation or fitting into the flow of the discussion.  On the other hand, I can't know of your preparation and contribution to joint learning when you don't say anything!

OTHER COURSE EXPECTATIONS
Personal Responsibility:  Since this is an upper-division seminar, I regard you as an adult who takes full responsibility for all of your actions and inactions.  This includes doing all your work on time and according to the given requirements.  It means reading and responding to all the class assignments given in class and on my web site, without reminders or hand-holding.  It includes the result that you will not ask or expect any special considerations just because you had other class assignments or other life demands, and did not manage the total. It means that you will discuss any unusual problems (other than a medical or other valid emergency) IN ADVANCE with the professor. It includes arriving on time and remaining throughout the class to the end so that the class can start on time and continue without disruption.  Students who disrupt the class, including coming in late and/or going out during class (other than in a rare emergency), can expect a significant grade penalty.

Academic Honesty:  Please practice this!  Any cheating or plagiarism will result in severe penalties in accordance with University policy (see the University Catalog for a complete discussion).  This includes, but is not limited to:  cheating on exams and plagiarism (turning in a paper that contains any non-referenced writing other than your own work, including modified/resorted/pasted pieces from another's paper).

SCHEDULE
We will follow this schedule closely; dates for exams and assignment due dates will not change. Some exercises, activities, and short cases will be introduced during a given class session.  Dates are Monday of each week (assignments are all due on Monday of a week unless specified otherwise).  Reading assignments are designated:  Web (i.e., from  my web site, www.csun.edu/~hfmgt001), or O (from the von Oech text).
	Date Mon
	Topics & Activities
	Reading & Preparation (before class)

	Assignment Due

	8/29
	Housekeeping, introduction & overview.  Critical & strategic thinking.  Some items to spur creative thinking.
	Web: Syllabus & schedule, Strategic & Critical Thinking, Basic Decision Model
	

	9/7 W
	(Holiday M 9/5) Critical and strategic thinking.  Discuss Case 1 - Loading Dock Upgrades.  Basic dm model, including framing.
	Web: Case 1, Framing a Decision, reread Basic Decision Model
	

	9/12
	Objectives & goals.  Discuss Case 2 – Raiding or Employee Choice?
	Web: Objectives & Goals, Case 2 
	

	9/19
	Choosing. Visualization. Managing factors affecting decision making & creativity I: mental locks & other attributes of decision makers.
	Web: Choosing, Notes on DM (sections 1-3), Visualization.  O. intro ch, locks 1 & 2; 
	Turn in 2-3 journal entries on M (for feedback only)

	9/26
wk 5
	Managing factors II: judgmental biases. Discuss Case 3 - Conflicting Staff Advice
	Web: Notes on DM (section 4), Case 3
	First short paper due M (on Case 3)

	10/3
	Managing factors III: more mental locks
	O. locks 3, 4, 5
	

	10/10
	Implementing decisions. Discuss Case 4 - Implementation Disaster & Case 5, West Coast Plant
	Web: Implementation, Cases 4 & 5
	

	10/17
	Managing factors IV: more mental locks. Perceptions of risk.
	O. locks 6, 7, 8. Web: Notes on DM (section 5)
	

	10/24
	Managing factors V: more mental locks. Paradigms. Improving communication skills
	O. locks 9&10. Web: Paradigms, Communication, Improving 
	

	10/31 wk 10
	Improving dm skills & effectiveness through improving communications.  Discuss Case 6 - A Shade of Gray,
	Web: Communication, Improving; Framing in Communications; Assertiveness; Case 6
	Second short paper due W (on Case 6)

	11/7
	Who else is involved?  Group decision making.  Case 7-Watergate, Case 8-Cuban Crises. Earthquake survival exercise.   
	Web: Group decision making, Cases 7 & 8 
	

	11/14
	Ethics. Discuss module & Case 9-Tragic Choice (M). Insufficiency of Honesty article, Case 10- Assembly Line Held Hostage & Ivan Dilemmas case (W)
	Web: Ethical considerations in dm, Cases 9 & 10, Insufficiency of Honesty, Ivan Dilemmas case.
	

	11/21
	Exam (M). Case 11-Measure of a Man (W)
	Web: Bring video case questions
	Exam M

	11/28
	Go over exam. Preview Case 12-Jim Baxter.  Discuss Case 13-Layoffs at TMB. Discuss O. after ch. 10 
	Web: Cases 12 & 13.  O. after ch. 10 
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	12/5
	Discuss Cases 14 & 15: Bschools & McGuffey(M).  Discuss Case 12 - Jim Baxter (W).
	Web: Cases 12, 14 & 15
	Final paper on Case 12 due W 12/7
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