
SYLLABUS FOR MGT. 454: LEADERSHIP, POWER & POLITICS

Rex C. Mitchell, Ph.D. -  Fall 2006
Office:  BB4202, Department of Management
(818) 677‑3531, 677‑2457(Dept.)

email:  rex.mitchell@csun.edu
www.csun.edu/~hfmgt001

Office Hrs: T 1615‑1800, Th 1430‑1530, 1815-1830, & by appointment


TEXTS & MATERIALS
Kouzes, James M. & Posner, Barry Z. (2002).  The leadership challenge.  New York: Wiley.

Pfeffer, Jeffrey (1994).  Managing with power: Politics and influence in organizations.  Boston: Harvard Business School Press.

Mitchell, Rex C. (2006).  Mgt. 454 class materials.  On web site:  www.csun.edu/~hfmgt001
(Optional)  Collins, Jim (2001). Good to great: Why some companies make the leap... and others don't.  New York: HarperCollins.

This looks like more reading than it really is.  The two texts contain a lot of material and the Pfeffer book is fairly complex, but I don't expect you to study and internalize everything. Here are some important guidelines to simplify and focus your reading and study of the texts.  You will benefit from following them as you read.

1. Use the Web module, Notes on Pfeffer Book, to help you focus on what I regard as the most important points in this book.  You should read an entry/quotation in the notes, then read surrounding details in the book to supplement and illustrate the entry given in the Web module.

2.  When reading the Kouzes & Posner book, focus on the "Five Leadership Practices" and corresponding "Ten Commitments of Leadership."  Note how almost all of the book is organized around these:  (a) Parts 2-6 of the book correspond to the "Five Leadership Practices" they advocate; (b) each of these parts/practices is divided into two of the ten commitments, so chapters 3-12 each discuss one of these commitments; (c) at the end of each of these ten chapters is a summary table, listing some of the actions one can take to make the commitment of that chapter a reality; (d) there is a short section in the chapter for each of these actions.  
Here is how I suggest you read/study this book.  First, read through the Preface and Part 1 (chapters 1 and 2) to provide a general background.  Second, look in a very concentrated way at the list of Five Practices and Ten Commitments to begin to get them into your mind (although you don't need to cold-memorize them).  Then, as you come to each of chapters 3-12, first study the summary at the end of the chapter, then read through the chapter -- including the examples, which are generally good -- to gain more understanding of some of the actions that could help in implementing the commitment.  Try to end up with an understanding of that commitment and some of the actions that could be taken in making it a reality.  You don't need to attempt to remember all of the actions, but should think about and try to internalize a few that resonate for you.  Finally, read the last chapter (13), to help move beyond lists and techniques and, hopefully, inspire you.

COURSE DESCRIPTION & OBJECTIVES
Prerequisites for everyone are Mgt. 360 and passing the Upper Division Writing Proficiency Exam (WPE); BUS301 is also a prerequisite for BSBA majors.

This course concentrates on the ability of individuals to lead others in important undertakings, including but not limited to high-level management. The course focuses on behavioral approaches to leadership, particularly attaining and exerting power and managing the political subsystem.  Unfortunately, most individuals, including competent managers, give little conscious thought to how they lead and make decisions, making it difficult and unreliable for them to learn from their experience.  In this course, you will have the opportunity to overcome this typical handicap, and to engage a life-long process of intentional progression by learning from what you do.

The learning objectives, outcomes of your work in this course, which I hope you will embrace enthusiastically, are that you will:

1. Understand and be able to discuss a set of key concepts in leadership, power, and organizational politics

2. Apply key concepts to your role and involvement in at least one setting (hopefully several), e.g., at work, a non-work organization, a project, family or other social group with which you are involved

3. Integrate many of the concepts and skills from other management courses so that you will be better able to apply the concepts in the future as you influence events and individuals

4.  Appreciate the potential of effective leadership in a broad range of settings, including some that you are involved in now, resulting in a desire to further develop your leadership abilities

5.  Be able to learn more effectively from your experience ("those who fail to learn from the mistakes of history are condemned to repeat them"). 

GRADING & ASSIGNMENTS
There are six assignments that will be graded (these will be discussed in detail in the course, but are described below).  Late assignments will receive no credit (unless there is an extraordinary reason to allow partial credit.)   Plus/minus grading will be used for assignments and the course.  Students may be required to complete an on-line evaluation of the course and instructor.

1. Three reflection papers (3 x 17%)
 51%

2. Two midterms (first 15%, second 12%)
 27%

3. Class participation
 22%
100%

1. Reflection Papers:

Any management and behavioral concepts tend to be distant and boring unless you integrate them in some way with your personal experience, for example, by applying them to situations you care about.  Therefore, the most important course requirement is to write three short reflection papers in which you work with and/or apply some of the concepts you are reading about.  The papers should reflect new learning or insights, reflection, and thoughtfulness - hopefully producing a pleasurable aha! for you as you develop them.  Developing your papers is for your benefit, not that of the reader, so please keep this focus in mind as you prepare them.  Each paper should meet the following requirements:

a. It contains the following four sections, each with a heading:  New Learning/Insights, Personal Feelings/Thoughts, Personal (or Organizational) Applicability, Emergent Questions  (this last section should deal with where did your work on this paper take you, what are some significantly deeper questions that emerged as you worked with the material, ones that you would like to think about further in the future)
b.  It is 4-6 pages in length (on the basis of 12-point type, double-spaced, and 1" margins)

c.  It is organized and clear, not hand-written (however, don't bother with pretty production features or report covers)

d.  It is turned in on or before its due date listed in the course schedule

I will grade each paper and give you written feedback along these dimensions:

a.  Adequate coverage of each of the four sections

b.  Depth of your thinking

c.  Evidence that this paper contributed to your learning and development

Optionally, if you wish, you may submit a fourth paper by the last class meeting; the top three will be counted for grading purposes.

2. Midterms:
Two non-cumulative midterms will be given in class.  Each will be in short essay format and will be closed-book, although part of the questions will be selected from a set of review questions distributed in advance.  It will stress understanding and ability to think about the major concepts we consider in the course, rather than regurgitation of undigested facts.  We will discuss the exams (and the other requirements) in much more detail during the class, including the scope of the exams, sources of information, grading strategy, and looking at examples of questions that might be included.

3.  Class Participation:  

Your preparation and involvement in class discussions and activities is an important element in both your learning and that of your peers.  Therefore, contributing to the joint learning of all through both preparation prior to class and regular, active participation in class activities is expected and will be rewarded.  I will be looking for evidence of good preparation, plus active contribution to discussions and exercises (whether in the full class or in smaller groups) in ways that contribute to your joint learning with other students.  Occasionally, you may be asked to show preparation by writing in-class, briefly and informally, something from the reading assignment.

Please don't despair if you tend to be reserved in class discussions; a relatively shy person who uses only moderate amounts of "air time" but has informed, substantial things to say and does so at relevant times that fit with the discussion can receive a higher evaluation than a verbally fluent, aggressive extrovert who monologues at length without the benefit of preparation or fitting into the flow of the discussion.  On the other hand, I can't know of your preparation and contribution to joint learning when you don't say anything!

OTHER COURSE EXPECTATIONS
Missing Class:  If you miss class, it is your responsibility to find out what/if you missed anything from your peers.  You are urged to obtain contact information from several peers with whom you can check for updates.

Personal Responsibility:  Since this is an upper-division seminar, I regard you as an adult who takes full responsibility for all of your actions and inactions.  This includes doing all your work on time and according to the given requirements.  It means reading and responding to all the class assignments given in class and on my web site, without reminders or hand‑holding.  It includes the result that you will not ask or expect any special considerations just because you had other class assignments or other life demands, and did not manage the total. It means that you will discuss any unusual problems (other than a medical emergency) IN ADVANCE with the professor. It includes arriving on time and remaining throughout the class to the end so that the class can start on time and continue without disruption.  Students who disrupt the class, other than in a rare emergency, can expect a significant grade penalty.

Academic Honesty:  Please practice this!  Any cheating or plagiarism will result in severe penalties in accordance with University policy (see the University Catalog for a complete discussion).  This includes, but is not limited to:  cheating on exams and plagiarism (turning in a paper that contains any non-referenced writing other than your own work, including modified/resorted/pasted pieces from another's paper).

SCHEDULE
We will follow this schedule closely; dates for exams and assignment due dates will not change. Probably the only additions/changes will be in the Reading & Preparation column, since some of the specific instruments, cases, exercises, or activities may be identified later in the semester or introduced during a given class session.  Reading assignments are designated:  Web (i.e., get from  my web site, www.csun.edu/~hfmgt001), P (from the Pfeffer text), or K (from the Kouzes & Posner text).

Whenever a case or exercise is listed in the Reading & Preparation Before Class column, it is expected that you will be well-prepared to discuss the case or do the exercise in that class.  Similarily, if a self-assessment instrument is listed, you should complete it and score it (if the scoring key is given on the Web) before the class, so that we can discuss the results in class.

	Date
	Topics & Activities
	Reading & Preparation (before class)
	Assignment Due

	8/28
	Housekeeping.  Introduction & overview.  Fundamental concepts on power & leadership.  Do self-assessment instruments 1 (Attitudes re power & politics) & 2 (Gaining power & influence) in class
	Web: Syllabus; Fundamental Concepts on Power
	

	9/4
	Power in organizations.  Exercises in class including #1(Stakeholder analysis), which uses case 1 (Informal leader firing)
	Web: exercise 1 & case 1.   P. part I (focus on parts in  Web: Notes on Pfeffer Book)
	

	9/11

3rd
	Sources of power. Discuss instrument 3 (Sources of power)
	P. part II (focus on parts in  Web: Notes on Pfeffer Book) .  Web: instrument 3
	

	9/18
	Strategies & tactics for using power effectively. Discuss instruments 4 (Use of influence tactics) & 5 (Identifying influence tactics)
	P. part III (focus on parts in  Web: Notes on Pfeffer Book). Web: framing; instruments 4 & 5
	

	9/25
	Power dynamics: How power is lost & how organizations change.  Discuss cases 1 (Informal leader firing) & 2 (Opportunity lost)
	P. part IV (focus on parts in  Web: Notes on Pfeffer Book).  Web: cases 1 (again) & 2
	First reflection paper due

	10/2

6th
	Ethical considerations in decisions. Discuss Case 3 (A tragic choice: Jim & the natives in the jungle)
	Web: Ethical considerations in decision making; Insufficiency of honesty; Case 3
	

	10/9
	The organization as political arena, the leader as politician. Discuss instrument 6 (Organizational politics) & case 4 (Changes at city hall)
	Web: instrument 6, case 4
	

	10/16
	Midterm 1.  Star Trek case
	No advance prep for case
	Midterm 1

	10/23

9th
	Discuss midterm.  What leaders do and what constituents expect. Model the way. Discuss/debrief instruments 7 (Readiness for leadership) & 8 (Flexibility)
	K. preface, parts 1 & 2.  Web: instruments 7 & 8
	

	10/30
	Inspire a shared vision. Challenge the process. Discuss instruments 9 (Clarifying your work values) & 10 (Risk-taking propensity)
	K. parts 3 & 4.  Web: instruments 9 & 10
	2nd reflection paper due

	11/6
	Enable others to act.  Encourage the heart.    Discuss instrument 11(What style of leader would you be?)
	K. parts 5 & 6.  Web: instrument 11
	

	11/13

12th
	Self-development, strategic thinking, make a difference.    Discuss instruments 12 (Self-actualized) & 13 (Needs for developing interpersonal skills)
	K. part 7.  Web: strategic thinking;  instruments 12 & 13
	

	11/20
	Midterm 2.  Exercise 2 (Circles, Squares, & Triangles)
	Exercise 2
	(short) Midterm 2

	12/4
	Discuss midterm 2.  Special topics:  paradigms, moving organizations from good to great
	Web: Paradigms
	3rd reflection paper due
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