 SEQ CHAPTER \h \r 1INFORMATION ABOUT EXAMS, FORMING TEAMS, & SHORT PAPERS
EXAMS

* Short-essay format

* Closed book

* Answer any 4 of 5 questions given

* Questions from assigned readings in books & web, plus class lecture-discussions

* Non-cumulative (1st on conflict mgt., 2nd on negotiation)

* Not including readings for class session the day of an exam

* Use Reading Notes piece on Web to identify priorities in W&H chapters

* Excellent answers earn higher scores than do minimally satisfactory ones

* Example questions:

1. Discuss the “conceptualization” stage (could ask for any of the stages) in the conflict episode model we discussed, including why it is important and how one might intervene at this stage to manage conflicts productively.

2. Discuss three of the five primary conflict response modes, including, for each, an example of a specific situation in which this mode would be highly desirable or even optimum.

PICKING TEAMS FOR NEGOTIATION SIMULATION:

* Want to have six teams from each class, formed several weeks before actual negotiations begin
*  Take advantage of group discussion/exercise times, plus before and after class, to get acquainted with individuals in the class and explore possible team clusters

*  I reserve the right to do some adjusting of teams - if necessary

*  After you form a team, prepare a contact sheet for your use (and give me a copy) that has team #, names, phone numbers, emails, class meeting time

*  Actual negotiations will occur during several classes late in the semester (see schedule)

*  Will require some preparation before each session, including time outside class

*  There are three items relative to the negotiation simulation on the web site now.  In addition, each side of the negotiation will get some side-specific confidential information in hard copy after the teams are finalized.  I will post lists of team members then. 
COMMENTS ON SHORT PAPERS (from previous class – to help you do better)

* Most pretty good, but some too brief on reasons for agreement/disagreement plus discussions of the topics
* A few didn't do much re an application; this is the most important part of the assignment.  You are much more likely to try something new if you pick a specific concept and think through (and role-play) how you will try this in a specific situation

* Main objective is for you to make this an opportunity for you to engage with some material and make it relevant in YOUR life

* Please put class meeting time on any things you turn in
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