
How Flexible Are You?
INSTRUCTIONS:  To succeed as a leader, a person needs a flex​ible style, an ability to be open to others and a willingness to listen. Where do you stand on being flexible? Test yourself by answering:  often, sometimes, or rarely to the following questions.

1.  Do you tend to seek out only those people who agree with your analysis of issues?

2.  Do you ignore most of the advice from coworkers about process improvements?

3.  Do your team members go along with what you say just to avoid an argument?

4.  Have people referred to you as "rigid" or "close-minded" on several occasions?

5.  When presented with a new method, do you immediately look for a flaw?

6.  Do you make up your mind early on with respect to an issue, and then hold firmly to your opinion?

7.  When people disagree with you, do you tend to belittle them or become argumentative?

8.  Do you often feel you are the only person in the group who really understands the problem?

CHECK YOUR SCORE

If you answered "rarely" to seven or eight questions, you are unusually adaptable. If you answered "sometimes" to at least five questions, you are on the right track, but more flexibility would benefit your leadership. If you answered "often" to more than four questions, you have a long way to go to improve your flexi​bility and adaptability. You are also very honest about your faults, which is an asset!
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