
IP5:  Identifying Influence Tactics
INSTRUCTIONS After reading each tactic listed here, label it as being mostly an example of one of the following:

I = Ingratiation; E = Exchange of Favors; R = Rationality; A = Assertiveness; U = Upward Appeal.

Tactic
1.  ____ I sympathized with the person about the added problems that my request caused.

2.  ____ I offered to help if the person would do what I wanted.

3.  ____ I set a time deadline for the person to do what I asked.

4.  ____ I obtained the informal support of higher-ups.

5.  ____ I used logic to convince him or her.

6.  ____ I made a formal appeal to higher levels to back up my request.

7.  ____ I had a showdown in which I confronted the person head-on.

8.  ____ I offered to make a personal sacrifice if the person would do what I wanted (for example,

   work late or harder).

9.  ____ I made him or her feel good about me before making my request.

10. ____ I explained the reasons for my request.

Answers
1. I

2. E

3. A

4. U

5. R

6. U

7. A

8. E

9. I

10. R

