
IP4: Use of Influence Tactics
INSTRUCTIONS:  Indicate how frequently you use the influence tactics listed below, using this scale:

1 = very infrequently or never; 2 = infrequently; 3 = sometimes; 4 = frequently; 5 = very frequently.

1.  ____ I am a team player.

2.  ____ I am personally charming.

3.  ____ I make a good personal appearance.

4.  ____ I manipulate the situation.

5.  ____ I manipulate people.

6.  ____ I am assertive (open and forthright in my demands).

7.  ____ I joke with or kid other people.

8.  ____ I exchange favors with the other person.

9.  ____ I promise to reward the person.

10. ____ I threaten to punish the person.

11. ____ I get the other person to like me.

12. ____ I make an appeal to logic or reason.

13. ____ I form an alliance with the other person.

14. ____ I threaten to go over the person's head to the boss.

15. ____ I compliment the other person.

16. ____ I offer to compromise with the other person.

IP4:  SCORING AND INTERPRETATION The more of the above tactics you use fre​quently or very frequently, the more influential you probably are, although some of these tactics may be more useful than others. You might also want to compare your scores to normative data. Listed below are the mean scores on each tactic for a group of 523 working adults (292 men and 231 women). The sample was composed of mostly managers and professionals. You will recall that the scale runs from 1 for very infrequently to 5 for very frequently.

Influence Tactic
Men
Women
1. Team play
4.1
4.2

2. Charm
3.3
3.5

3. Appearance
3.3
3.5

4. Manipulation of situation
3.1
2.7*

5. Manipulation of person
2.6
2.3*

6. Assertiveness
3.9
3.9

7. Joking or kidding
3.7
3.5

8. Exchange of favors
2.9
3.0

9. Promise of reward
2.5
2.2*

10. Threat of punishment
1.8
1.5*

11. Ingratiation 
3.2
3.2

12. Logic or reason
4.3
4.1*

13. Alliances
3.3
3.5

14. Threat of appeal
1.5
1.6

15. Compliments
3.6
3.5

16. Compromise
3.4
3.5

*Differences between the means are significant at or beyond the 1 percent level of significance.

SUGGESTIONS FOR SKILL DEVELOPMENT In comparing your profile to the norms, it could be apparent that you are neglecting to use, or are overusing, one or more influence tactics. For example, being a team player is used "frequently" by men and women. If you are not using team play to in​fluence others, you could be at a competitive disadvantage. Observe also that both men and women make "very infrequent" use of threats of punishment or threats of appeal. If you are using such threats more frequently, you could be perceived as using unacceptable influence tactics.
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