
Instrument 3: SOURCES OF POWER
Describe your current supervisor or a past supervisor in terms of how well each of the following statements is characteristic of that person.  For each statement, write in the most appropriate number from this five-point scale:


5 = strongly agree, 4 = agree, 3 = neither agree nor disagree, 2 = disagree, 1 = strongly disagree

This supervisor (substitute past tense if a past supervisor):
 1. ____ Makes decisions about how things get done

 2. ____ Can increase my pay or other benefits

 3. ____ Always knows what is going on in the company

 4. ____ Can give me good suggestions about how to do my job

 5. ____ Makes people proud to work with him/her

 6. ____ Makes decisions about who does what, when

 7. ____ Can influence my getting a promotion

 8. ____ Can get access to anyone in the organization

 9. ____ Can provide needed technical knowledge

10. ____ Motivates and inspires others to action

11. ____ Sets priorities

12. ____ Can give me an undesirable schedule or job assignments

13. ____ Is seen as a central link in the organization

14. ____ Has considerable, relevant experience and/or training

15. ____ Provides a clear vision of what the future holds for the organization

16. ____ Makes me recognize that I have tasks to accomplish and commitments to meet

17. ____ Can make my work difficult or unpleasant

18. ____ Would be extremely hard to replace, if gone from the organization

19. ____ Comes up with the facts and framing to make a convincing case

20. ____ Can make me feel successful, valued, and important

21. ____ Has a reputation as someone you need on your side

22. ____ Can see that recognition and appreciation are given

23. ____ Has lots of friends throughout the organization

24. ____ Could do any of our jobs better than we can

25. ____ Never seems to get tired, and never "gives up" on something important
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IP3: Scoring Key:  Sources of Power

1.  Add the numbers assigned to statements 1, 6, 11, 16, & 21.

This is the Formal authority & reputation power score:

2.  Add the numbers assigned to statements 2, 7, 12, 17, & 22.

This is the Resources power score:

3.  Add the numbers assigned to statements 3, 8, 13, 18, & 23. 

This is the System connections & positioning power score:

4.  Add the numbers assigned to statements 4, 9, 14, 19, & 24.

This is the Expertise power score:

5.  Add the numbers assigned to statements 5, 10, 15, 20, & 25.

This is the Personal power score:

