
CASE 1: LOADING DOCK UPGRADES
A national company, founded in 1915, that manufactures and sells consumer products, was having serious delays in delivery, excessive overtime, damaged products, and misdirected shipments at the truck loading docks of several of its fifteen warehouses, most of which were built before WWII.  A company methods expert approached the problem in the usual way, collecting data about the problems, analyzing work flows and work methods, preparing statistical analysis, etc.  His recommendation was to spend $200,000 each to partially automate the loading docks at three of the warehouses, and estimated a payback period of only nine months.

This solution, with an attractive break-even on the investment, looked good to the first three levels of management, who expanded the recommendation to make the automation modifications to all fifteen warehouses, at a total cost of $3,000,000.  When the proposal got to the senior vice-president of operations for final approval, she began to ask some questions...

Question:  what questions would you ask, and want to know, before making a decision?

