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POSSIBLE DECISIONS IN BSG 2009 EDITION - 6/26/09

Note:  This is a summary only; read the Players’ Manual (PM) for details.  PL = private label; pages in PM are from the 2009 online version of the Players’ Manual

	Possible Decisions
	Year 10 Values
	Comments

	Capacity Sales/Upgrades/Addition decisions (the following decisions for a plant in each of N.America, Europe-Africa, Asia-Pacific, Europe, & L. America ) (PM16ff)

	
	Sale of existing capacity
	0
	$ & capacity change immediately

	
	Plant upgrades
	0
	Pay now, capacity next yr. 4 options: 1/yr and 2 lifetime max.  PM16

	
	Construct additional capacity (M = million pairs)
	2M in N.A.

4M in A-P
	Pay now, capacity next yr. New in other two at 1-2M.  Existing with 100K increments, max. 50%/yr & 8M tops

	
	Buy existing capacity
	0
	$ & capacity change immediately.  20% below new $.  100K increments, but 1M min if a new area for you

	Branded Production in each of the four plants (PM17ff)

	
	% of superior materials
	54, -, 54, -
	0-100%

	
	# of models
	200,50,200,50
	50-500 with 7 fixed choices

	
	Enhanced styling/features
	10, 0, 10, 0
	$0-50K per model

	
	TQM/Six sigma quality pgm
	0.50,0,0.50,0
	$0-2.50/pair of capacity

	
	Best practices training
	1000,0,500,0
	$0-5000/worker

	
	5 factors above give S/Q
	5*
	0-10* possible

	
	Change in base wages
	+1, 0, +1, 0
	-10 to +15%

	
	Incentive pay
	1.25, 0, 0.40,0
	$0-4.00/non-reject pair

	
	Branded Kpairs to be produced: regular/OT
	1766/0, 0 3133/0, 0
	(yr 11-14 forecasts per company on PM5). Yr10 reject rates are 5% N.A./7% Asia-Pacific (PM20).

	Branded Shipping & Distribution decisions for each of N.America, Europe-Africa, Asia-Pacific, & L.America plants to 4 warehouses (1 in each area)  [PM21ff]

	
	Kpairs shipped from N.A. plant to each warehouse
	1377, 0, 0, 300
	All pairs produced must be shipped.  Have to maintain some inventory (see PM21)

	
	Kpairs shipped from E-A plant to each warehouse
	0, 0, 0, 0
	Note trade-offs (PM21-22) between stockouts & warehouse expenses from inventory

	
	Kpairs shipped from A-P. plant to each warehouse
	0,1 377, 918, 618
	

	
	Kpairs shipped from L.A. plant to each warehouse
	0, 0, 0, 0
	

	Internet Marketing of Branded Shoes (PM22) - decisions apply to all regions

	
	Online price
	$75.00
	Should be at least 40% above wholesale price

	
	Models offered
	180
	Not > min of # models in warehouses & never >200. Annual costs of $15K/model

	
	Free shipping?
	No
	Costs you $10/pair if yes

	Wholesale Marketing of Branded Shoes - for each of 4 regions (PM23)

	
	Wholesale price ($/pr)
	48, 48, 41, 42
	

	
	Advertising budget (K$)
	7000, 7000, 3500, 3500
	

	
	Mail-in rebate offer
	3, 3, 2, 2
	$0-10/pr

	
	Retail outlets utilized
	3000, 3000, 1500, 1500
	

	
	Retailer support
	400 for each
	$10-2500/outlet utilized

	
	Delivery to retailers
	3 for each
	1, 2, 3, or 4 weeks

	Bids for Celebrity Endorsement Contracts (PM25) - 3 of 12 up for bid in yr 11; others as listed on screen, including reopening after first contracts.  Min of $500K/yr.  Payment and services next year. 

	Private-Label Production & Bids (PM26) - have to have at least 100 models and S/Q not lower than 1 star below world-wide average for branded shoes previous year

	
	Superior materials usage
	25, 0, 25, 0
	0-100%

	
	Enhanced styling/features
	5, 0, 5, 0
	$0-25/model

	
	PL pairs to be made:  reg/OT
	234/152, 0, 394/0, 0
	Kpairs before rejects

	
	Proposed shipments:  N.A. to each of 4 warehouses
	185, 0, 0, 185
	Kpairs. Production & shipment occur only if bids are won; however, are firm commitments if bids are won

	
	Prop. shipments from E-A to each of 4 warehouses
	0, 0, 0, 0
	Kpairs

	
	Prop. shipments from A-P to each of 4 warehouses
	0, 185, 185, 0
	Kpairs

	
	Prop. shipments from L.A. to each of 4 warehouses
	0, 0, 0, 0
	Kpairs

	
	Bid prices, each region
	35.00 for each
	Must be at least $2.50 below regional avg wholesale price

	Financial Decisions (PM27ff) - start with B+ credit rating

	
	1-Year bank loan
	0
	Overdraft gives 1-yr loan at 2% higher than usual

	
	5-Year bank loan
	0
	Interest rates vary with credit rating (PM28) and year

	
	10-Year bank loan
	0
	

	
	Stock issue
	0
	Start with 10M shares, max +5M/yr, max shares=40M

	
	Early repayment of L-T
	0
	

	
	Repay loans
	0
	

	
	Dividend
	$1.00 in yr10
	

	
	Stock repurchase
	0
	

	Corporate Social Responsibility and Citizenship Decisions - start with none in year 10

	
	“Green” footware materials
	no
	Yes raises p.pr matl cost by $0.50 (std) & $1.00 (superior)

	
	Recycled packaging 
	no
	Yes raises packaging costs by $0.20/pair

	
	Energy efficiency initiatives 
	0
	K$ per distribution center and millions of plant capacity

	
	Charitable contributions
	0
	K$ or % of operating profit, treated as Other Expenses

	
	Ethics training/enforcement
	none
	mgrs only ($250K/plant) or all employees ($400K/plant)

	
	Workforce diversity program
	no
	Yes raises  admin. expense by $500K


