
BSG Debriefing - What Teams Need to Do

BUS 497A, Fall 2009
On two of the last three class meetings we will devote most of the time to debriefing the BSG simulation.  First, I will provide some overall analysis and conclusions.  At the last class meeting, each team should make a short presentation and turn in a short report, as outlined below:

Presentation:
*  Prepare and deliver (all members participating) an informal (you don(t need to fuss with PowerPoint) an 8-minute maximum summary presentation that covers the following topics:

1.  How well did the industry perform overall?  What are the key factors that were responsible for the industry's performance?

2.  What was (or would have been) a successful strategy in the industry?

3.  What was your company's strategy, including: (a) which of Porter's four generic competitive strategies did you select; (b) what market segments did you target (geographic, delivery modes, price segments, types of products) and (c) what core competencies and/or competitive advantages did you try to develop and use?

4.  How well did your company perform?  What were the key factors that helped or hurt its performance?

5.  What would you do differently if given a second chance?

6.  What kind of shape did you leave your company in for the next management team?  Will the new managers be happy with your last round of decisions, as they review them?

7.  Tips for future BSG teams (things I wish I had known earlier; strategies, tactics, and other things that seemed to help, etc.)

Team Report:
*  Provide me with an informal report that summarizes the seven topics above plus the following feedback to help in redesigning the course for next semester:

8. What is your recommendation re using the BSG in a future course (please circle one):

Definitely no
 
Somewhat no

Somewhat yes

Definitely yes

9.  Other recommendations for future use of the BSG, addressing such factors as:  number of annual cycles, time between decisions, use of as much class time as we did for team work, orientation and background materials, evaluation criteria...

10.  What changes, if any, would you recommend in the items to be graded and their weights?  (We had 20% for participation, including short assignments,  24% for the BSG, 18% for the exam, 6% each for three short briefs, & 20% for the final case report.)
11.  We made fairly extensive use of small groups in discussing cases.  What changes, if any, would you recommend for the next class re this?

12.  What other changes would you recommend to improve the next course?

13.  What about the present course definitely should be included again in the next course?

....Thanks for your good work and recommendations!
