MORGAN, NOONAN, ABEND & CO.

CYCLE CONTROL OBJECTIVES

REVENUE CYCLE

AUTHORIZATION OBJECTIVES:

1.  Customers should be authorized in accordance with management’s criteria.

2.  The prices and terms of goods and services to be provided should be authorized in 


accordance with management’s criteria.

3.  Adjustments to revenues, cost of sales, selling expenses, customer accounts, and 


account distributions should be authorized in accordance with management’s


criteria.

4.  Revenue cycle processing procedures should be established and maintained in 


accordance with management’s criteria.

TRANSACTION PROCESSING OBJECTIVES:

5.  Only those customer requests for goods and services that meet management’s criteria 


should be approved.

6.  An approved request should be required before goods or services are provided.

7.  Each authorized order should be accurately shipped on a timely basis.

8.  All, and only, shipments made and services provided should result in a billing.

9.  Each billing should be prepared accurately and promptly.

10.  Accountability for cash items received should be established before the cash can be 


misdirected.

11.  Billings should be accurately and promptly classified, summarized, and reported.

12.  Cost of goods and services sold and sales related expenses should be accurately and


promptly classified, summarized, and reported.

13.  Cash items received should be accurately and promptly classified, summarized, and 


reported.
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14.  Adjustments to revenues, cost distributions, customer accounts, and account 


distributions should be accurately and promptly classified, summarized, and 


reported.

15.  Billings, collections on account, and related adjustments should be accurately applied 


to the proper customers’ accounts.

CLASSIFICATION OBJECTIVES:
16.  Journal entries should be prepared each accounting period for billings, cost of goods

 and services sold and sales related expenses, cash items received, and related

 adjustments.

17.  Revenue journal entries should summarize and classify economic activities in


accordance with management’s plan.

18.  Tax information derived form revenue activities should be accurately and promptly 


reported.

SUBSTANTIATION AND EVALUATION OBJECTIVES:

19.  Recorded balances of accounts receivable, and related transaction activity, should be 


periodically substantiated and evaluated.

PHYSICAL SAFEGUARD OBJECTIVES:

20.  Access to cash and cash items received should be permitted only in accordance with 


management’s criteria until control is turned over to the cash cycle.

21.  Access to shipping, billing, cash collection, and receivable records; critical forms;


processing areas; and processing procedures should be permitted only in 


accordance with management’s criteria.
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