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ead Chapter 10 of the text, pp. 390 — 408.
e prepared for class discussion based on the following questions:

What are the major trade-offs in a make-or-buy decision?
Critique the following statements: It would cost us $800,000 to build this system, but we can
purchase an equivalent package for $125,000. Therefore, we can save $675,000 by
purchasing the software package.

You run a small business. You have no IS specialists on your staff and plan to purchase all
of your software. What might be your three most important concerns?

You are a manager in a company that has a lot of in-house IS expertise. What might be your
key decision rules for when to purchase a system versus when to develop it in-house?

Many midsized firms are investing in ERP system packages, such as SAP and PeopleSoft.
Comment on what you think might be particularly important parts of the decision-making
process when the purchasing organization has only a small 1S department.

What is an ASP and why is this an attractive purchasing alternative?

What are the relative advantages and disadvantages of open source software versus
proprietary application software?

This document created and maintained by David W. Miller, Ph.D. for the exclusive use of students of the
above named course. All content not already under Copyright ©2015. All rights reserved by the author.
The page was last updated on July 2, 2015.



