COMP 686. Software Engineering Management (3)
Prerequisites: COMP 380/L; upper division writing requirement.
Provides a framework for understanding software engineering management models, technologies, trends, tools, and planning processes.  Emphasizes the development of an individualized approach to managing software teams, projects, and systems.   The role of management as an increasingly critical factor in software engineering is examined.

Course Objectives:
Upon successful completion of the course, a student will be able to
1. Utilize the guiding principles and practices of project management for managing software engineering teams and software projects.  SLO d
1. Apply and tailor software engineering management models and processes to specific software projects and in specific engineering environments.  SLO k
1. Explain the importance of planning, documenting, and implementing management plans for software projects.  SLO f
1. Choose and use resource estimation models (e.g., for schedules, labor hours, equipment, and personnel loading) to plan, budget, control, or bid on software projects.  SLO a
1. Anticipate the common problems encountered in project management and manage change on software engineering projects.  SLO b
1. Analyze tradeoffs when selecting software engineering teams, managers, management practices, or project organizations, and understand how these choices may affect the quality, cost and customer acceptance of software projects/products.  SLO j
1. Discuss current case studies and research trends in software engineering management. 
 SLO h
